





MINUTES OF A BOARD OF SUPERVISORS MEETING
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT 01/22/25

Pursuant to the foregoing Notice, the Board of Supervisors of Northern Palm Beach County
Improvement District was called to order at approximately 8:01 a.m. on January 22, 2025, in the
Administrative Building and Emergency Operations Center, 359 Hiatt Drive, Palm Beach Gardens, Florida.
1) ROLL CALL

There were present Board President Matthew J. Boykin and Supervisors L. Marc Cohn, Brian J. LaMotte
and Gregory Block; Executive Director Dan Beatty; and General Counsel Kenneth W. Edwards of Caldwell
Pacetti et al.

Also present were Director of Finance & Administration Katie Roundtree; District Engineer Kim Leser;
District Clerk Susan Scheff; Director of Operations Ken Roundtree; Budget & Tax Roll Manager Laura
Ham; Programs & Facilities Maintenance Administrator Jared Kneiss; Project Coordinator Polly Scherman;
Technical Assistant/Records Management Specialist Kathleen Maloney-Pollack; Don Kiselewski, Marcela
Meza, Scott Holtz and Scott Goorland of Florida Power & Light; Ryan Mezzell of EPBG; Steven Eaddy of
Estrada Hinojosa; Jim Kraus of PGA National (Unit 11); and Rita Feinman of Ballenlsles Country Club
(Unit 31).

2) ESTABLISHMENT OF A QUORUM

Mr. Boykin announced that there was a quorum and that it was in order to consider any business to
properly come before the Board.

3) ADDITIONS OR DELETIONS TO THE AGENDA

Mr. Beatty stated that Mr. Edwards has requested that the Payment Requests for WGI, Inc. for Unit Nos.
9B and 20 be removed from the Consent Agenda and added for consideration on the Regular Agenda under

Item 7) d) General and the Board consented to the request.



Mr. Edwards stated that he will explain the reason for the move when we get to this agenda item.
4) APPROVAL OF MINUTES

A motion was made by Mr. LaMotte, seconded by Mr. Block and unanimously passed approving the
Minutes of the December 10, 2024 Public Relations Committee Meeting.

A motion was made by Mr. LaMotte, seconded by Mr. Block and unanimously passed approving the
Minutes of the December 18, 2024 Regular Meeting.

5) COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Mr. Boykin called for any comments from the public for items not on the Agenda.

James Kraus, Vice President of the Board of Governors of PGA National, approached the Board and
stated that Mr. Beatty and Mr. Schaffer met with their Board in August at the PGA National Board’s request.
He explained that one of the discussion items involved the removal of sediment in the Grand Cay Canal in
order for the aerator to operate more efficiently. He stated that they were advised that this removal of
sediment work was included in Northern’s budget to be accomplished this year. Mr. Kraus said he has since
confirmed with Mr. Beatty that this work is still in Northern’s budget and will be done within this fiscal
year, but he wanted to alert the Board that some residents are anxious to have this work completed sooner
rather than later. Mr. Beatty explained that these projects are rather messy, so Staff typically waits until
after the season when many residents return to their northern residences. He stated that Mr. Kraus can
inform the residents that the work is anticipated to commence sometime in May or June or Mr. Beatty will
do so when he speaks at the PGA Annual Meeting next month.

Mr. LaMotte asked about the buildup, and Mr. Beatty advised that it is a buildup of leaves and debris
over time and causing the aerators to not work as efficiently as they should.

Mr. Kraus thanked the Board.

6) CONSENT AGENDA

There were no comments from the public with respect to the Consent Agenda.
2



A motion was made by Mr. LaMotte, seconded by Mr. Block and unanimously passed approving the
following Consent Agenda Items:

a) Unit No. 2C — Alton
Consider Bill of Sale to Alton Neighborhood 2 Association, Inc.

b) Unit No. 4 — West of Villages of Palm Beach Lakes/Unit No. 31 — Ballenlsles Country Club
Consider Purchase Orders to Future Horizons, Inc. (2)

c) Unit No. 11 — PGA National
Consider Purchase Order to Florida Pavement Services, Inc.

d) Unit No. 44 — The Bear’s Club
Consider Encumbrance Modification to Flotech Environmental, LLC

e) Payment Requests (with the exception of the Unit Nos. 9B and 20 payment requests to WG, Inc.
to be discussed on the Regular Agenda)

copies of which are contained in applicable Northern files.
7) REGULAR AGENDA

a) UNIT OF DEVELOPMENT NO. 14 - EASTPOINTE
Consider Right of Reverter Release

Mr. Edwards explained that Northern entered into an Agreement with the Eastpointe Country Club
and a developer interested in developing property at the Club which involved exchanges of real property
interests and conveyance by the developer to Northern of various surface water management facilities. He
reported that they have now completed the work specified in the Agreement, Northern has accepted the
work as being complete and has ownership of the facilities it was entitled to receive under the Agreement.
He then explained that the Agreement included some reverter clauses in the event the work was not
completed, and the developer has requested that these reverter rights and reserved easements be released.
He further explained that with the exception of a few punch list items, Northern’s needs have been satisfied
and Board approval is recommended. Mr. Edwards advised that the document will not be recorded until
the other parties involved execute the document.

Mr. Boykin called for any comments from the public to which there was no response.
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A motion was made by Mr. LaMotte, seconded by Mr. Block and unanimously passed approving
the execution and recording of the subject Release of Right of Reverter and Reserved Easements.

b) UNIT OF DEVELOPMENT NO. 18 — IBIS GOLF & COUNTRY CLUB
Discuss Landowner Concern

Mr. Beatty stated that this item is to discuss a resident complaint that arose in 2023 regarding an aerator
in one of the lakes in Ibis. He reported that it had been operational since 2019 and Northern had received no
other noise complaints involving this aerator. He explained that evaluations had been done and it was determined
that the aerator does not exceed acceptable noise levels; however, as a compromise, Staff modified the original
24-hour runtime to 7:00 a.m. to 10:00 p.m.

Mr. Beatty stated that he received a call from Mr. Hanson, the resident who lodged the complaint, and
was informed that he and his wife are extremely happy with the revised time schedule and no longer need to
appear before the before the Board on this matter. Mr. Beatty further stated that if the Board does not object,
Staff will continue the modified schedule and will monitor the water quality to make sure there is no degradation
of water quality. If the water quality remains unaffected, Staff would then continue to operate this aerator under
the modified schedule.

Mr. LaMotte stated that he also received a call from the landowner yesterday thanking Northern for the
cooperation and thanking Staff for working with them to come up with a resolution. He stated that Mr. Hanson
was very happy.

Mr. Block stated that he read the email exchange and commended Mr. Beatty and Staff for handling this
matter judiciously and treating the homeowners with respect.

This item was presented for information only and no Board action was required.



¢) UNIT OF DEVELOPMENT NO. 53 - ARDEN
Consider Purchase Order to Michael B. Schorah & Associates, Inc. (2)

Ms. Leser explained that Northern awarded a contract to Centerline Utilities for the Pods D-
Northeast, Phase 2 and D-Northwest Public Improvements. She stated that, as the Project Engineer, Michael
B. Schorah & Associates, Inc. submitted a proposal for Construction Phase Services for this work in the
amount of $83,200.00. For accounting purposes, two separate Purchase Orders will be issued, one for
Construction Phase Services and one for Materials Testing and Reimbursable Expenses.

Ms. Leser explained that in October of 2024, Northern entered into a Funding Agreement with
Lennar Homes, LLC to supply the additional funds required to construct the Public Improvements. She
noted that Staff is pursuing a construction loan to cover the cost of the Public Improvements associated with
this contract and those remaining to be done under the Plan of Improvements for the Unit.

Mr. Boykin called for any comments from the public to which there was no response.

A motion was made by Mr. LaMotte, seconded by Mr. Block and unanimously passed approving
Purchase Order No. 25-291 for Construction Phase Services in the amount of $64,200.00 and Purchase
Order No. 25-292 for Materials Testing and Reimbursable Expenses in the amount of $19,000.00 to Michael
B. Schorah & Associates, Inc., as presented.

d) GENERAL

UNIT OF DEVELOPMENT NOS. 9B & 20 - ABACOA 1II & JUNO ISLES

(New item moved from Consent Agenda)

Consider Approval of Payment Requests to WGI, Inc.

Mr. Edwards explained that an issue has arisen as to Mr. LaMotte’s situation with WGI. He further
advised that he does not believe an issue exists; however, he asked that these items be moved from Consent
to the Regular Agenda, and advised that Mr. LaMotte abstain from this matter at this time until this issue is
resolved.

Mr. Boykin called for any comments from the public to which there was no response.



A motion was made by Mr. Cohn, seconded by Mr. Block and passed by the voting members
approving payment of the WGI, Inc. invoices, as presented.

Consider Florida Power & Light Waiver of Engineering Standards Manual

Don Kiselewski asked to address the Board. He introduced himself as the Florida Power & Light
(FPL) Executive Director of External Affairs and then introduced the other FPL representatives in
attendance. He began by acknowledging FPL’s great working relationship with Northern over the years
and thanked the Board Members that spoke with him prior to this meeting. He stated that, in previous years,
Northern had not required plans for permitting be sealed by an engineer, but this requirement has recently
been in place for the past six months or so. He is seeking recourse to find a path forward to satisfy Northern’s
needs, noting that FPL is exempted by Florida Statute from having to submit sealed plans as FPL is regulated
by the Public Service Commission. Mr. Kiselewski stated that they have spoken to Northern’s General
Counsel and believes he has some recommendations for the Board’s consideration, but asked FPL’s
attorney, Scott Goorland to speak about those discussions.

Mr. Goorland approached the Board and stated that he believes Mr. Edwards is suggesting this
matter be taken to the Engineering Review Committee (ERC) so both groups can work together to reach a
compromise that works for both parties.

Mr. Kiselewski mentioned FPL’s work in multiple counties and special districts, noting that any
action taken with Northern can have a ripple effect, emphasizing the need for a resolution that does not
adversely affect FPL in the future.

There was a general discussion with regard to the timing of the ERC Meeting, with an initial request
for the next ten days to two weeks, but as it was confirmed that as the ERC recommendation would not be
considered by the Board until the February 26, 2025 Regular Meeting, it was determined the ERC Meeting
could be scheduled on or around the second Wednesday of February. The discussion continued with Mr.

Edwards requesting the Board authorize an alternate member in the event Ms. Baker or Mr. LaMotte are
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unavailable and Mr. Block volunteered to serve as an ERC alternate member.
Mr. Kiselewski thanked the Board for their time.
8) MISCELLANEOUS REPORTS
a) ENGINEER

Ms. Leser gave the following status updates under her report, noting that it was verbal as most of
the new projects are currently in the planning/paperwork stage:

Unit No. 5A — Vista Center of the Palm Beaches: Ms. Leser reported that the Unit 5A lake to lake
interconnect project is anticipated to be completed in the next month as the contractor is currently addressing
a few punch list items.

Unit No. 53 — Arden: Ms. Leser reported that Centerline Utilities was awarded a contract in
November for the Pod D-Northeast, Phase 2 and Pod D-Northwest and the contract manuals are currently
under review.

Ms. Leser also reported that there are other contracts out for public bid, acknowledging Ms.
Maloney-Pollock’s assistance in preparing five landscape maintenance contracts as well as a control panel
replacement project, which she hopes to present to the Board for award at the March Regular Meeting.

Lastly, Ms. Leser reported that there is a meeting scheduled after this Board Meeting with the
stakeholders of Unit 54 to discuss the next steps for preparation of the Unit’s Plan of Improvements.

Mr. Block asked if the Juno Isles project is now complete and Ms. Leser responded affirmatively.

b) ATTORNEY

Mr. Edwards had nothing to report.

¢) EXECUTIVE DIRECTOR

Mr. Beatty reported that he will be attending the PGA POA Annual Landowners Meeting on
February 6" at 6:00 p.m. at Mirasol Country Club. He stated that he will be speaking on behalf of Northern,

but the Board Members are also invited to attend.



The Public and Community Relations Report was included in the Board materials for review.

9) RECEIVE AND FILE

The following items were presented to be received and filed:
e Northern Quarterly Financial Report; and
e Proof of Publication of Meeting Notice
copies of which are contained in Northern’s records.
10) COMMENTS FROM THE BOARD

Mr. Boykin confirmed with Ms. Scheff that she will be working on scheduling the ERC Meeting with
FPL.
11) ADJOURN

A motion was made by Mr. LaMotte, seconded by Mr. Block and unanimously passed to adjourn the
meeting.

There being no further business to come before the Board, the meeting was adjourned.

President

Assistant Secretary



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: February 26, 2025
Ellen T. Baker
L. Marc Cohn
Brian J. LaMotte
Gregory Block

FROM: Kimberly A. Leser, P.E., District Engineer
THROUGH: C. Danvers Beatty, P.E, Executive Director
RE: Unit of Development No. 2C — Alton
Consider Eighth Amendment to Maintenance Agreement between

Northern Palm Beach County Improvement District and
Alton Property Owners Association

Background

Northern’s Board of Supervisors approved a Maintenance Agreement with the Alton Property
Owners Association at the April 2015 Board Meeting. The Agreement allows the Association to
maintain certain Northern infrastructure. Exhibits to the Agreement identify the specific
improvements to be maintained. In consideration, Northern agrees not to levy assessments for the
maintenance of these improvements carried out by the Association. As additional improvements
are completed, they are incorporated into the Agreement by amendment. This Eighth Amendment
incorporates the certain maintenance activities for the neighborhood roadways in Alton
Neighborhood 2 (Parcel D).

Fiscal Impact

Alton Property Owners Association will be responsible for these specific maintenance activities
and Northern assessments will not include the cost of this maintenance.

Recommendation

The District Engineer and General Counsel recommend approval of this Eighth Amendment to the
Maintenance Agreement.



EIGHTH AMENDMENT
TO
MAINTENANCE AGREEMENT
BETWEEN
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT
AND
ALTON PROPERTY OWNERS ASSOCIATION INC.
{Unit of Development No. 2C}

This Eighth Amendment (the “Eighth Amendment”) shall take effect on the _ day of
, 2025 (the “Effective Date”) and is being entered into by and between Northern Palm
Beach County Improvement District, an independent special district of the State of Florida, (herein
referred to as “District”) with offices located at 359 Hiatt Drive, Palm Beach Gardens, Florida 33418,
and the Alton Property Owners Association, Inc., a Florida not-for-profit corporation, (herein referred
to as the “Association”) with offices located at 105 NE 1% Street, Delray Beach, Florida 33444. Said
two entities may also be referred to herein individually as a “Party” and collectively as the “Parties”.

RECITALS:

WHEREAS, on May 13, 2015, the Parties entered into a Maintenance Agreement (the
“Maintenance Agreement”); and

WHEREAS, on August 28, 2015, the Parties entered into a First Amendment to the Maintenance
Agreement, (the “First Amendment”); and

WHEREAS, on January 25, 2017, the Parties entered into a Second Amendment to the
Maintenance Agreement, (the “Second Amendment”); and

WHEREAS, on July 24, 2019, the Parties entered into a Third Amendment to the Maintenance
Agreement, (the “Third Amendment”); and

WHEREAS, on June 3, 2020, the Parties entered into a Fourth Amendment to the Maintenance
Agreement, (the “Fourth Amendment”); and

WHEREAS, on June 24, 2020, the Parties entered into a Fifth Amendment to the Maintenance
Agreement, (the “Fifth Amendment”); and

WHEREAS, on October 1, 2023, the Parties entered into a Sixth Amendment to the
Maintenance Agreement (the “Sixth Amendment”); and

WHEREAS, on February 4, 2025, the Parties entered into a Seventh Amendment to the
Maintenance Agreement (the “Seventh Amendment”); and

WHEREAS, the Parties desire to further amend the Maintenance Agreement, as previously
amended, in accordance with and subject to the agreements and understandings set forth herein.

NOW, THEREFORE, for and in consideration of the mutual benefits, understandings,
covenants and conditions set forth herein, the Parties covenant and agree with each other as follows:



SECTION 1. RECITALS. The above recitals are true and correct to the best of the knowledge the
Parties hereto and are incorporated here and made a part hereof.

SECTION 2. AMENDMENTS. The following amendments are hereby incorporated into and made a
part of the Maintenance Agreement:

(A) Exhibits “B” and “C” to the Maintenance Agreement, as previously amended, are hereby
further amended, supplemented and restated in their entirety in accordance with and pursuant to the
attached and titled Eighth Amendment Revised Exhibits “B” and “C”.

(B) Despite any language herein that might or could be construed to the contrary, nothing
contained in the Maintenance Agreement, as herein or as previously amended and supplemented, shall
prohibit or prevent the District from implementing the provision of maintenance, remedial actions or
removal of any one or more of the Improvements.

SECTION 3. REAFFIRMATION. Except as otherwise herein amended, supplemented and restated,
the terms, provisions and conditions of the Maintenance Agreement, as previously amended, shall
continue in full force and effect.

SECTION 4. COUNTERPARTS. This Eighth Amendment may be executed in one or more
counterparts, each of which shall be deemed an original, but all of which together shall constitute one
and the same instrument.

SECTION 5. CONSTRUCTION. The Parties acknowledge that each has shared equally in the
drafting and construction of this Eighth Amendment and accordingly, no mediator, arbitrator, hearing
officer or court construing this Eighth Amendment shall construe it more strictly against one Party than
the other and every covenant, term and provision of this Eighth Amendment shall be construed simply
according to its fair meaning.

Executed by District this day of , 2025.
NORTHERN PALM BEACH COUNTY
[DISTRICT SEAL] IMPROVEMENT DISTRICT
Attest: By:
Print: Print: Matthew J. Boykin
Title: Assistant Secretary Title: President

[Balance of this page intentionally left blank]



Executed by Association this day of , 2025.

[CORPORATE SEAL]

Attest:

Print:

Title:

ALTON PROPERTY OWNERS ASSOCIATION,
INC.

By:
Print:
Title: President




(EIGHTH AMENDMENT)

REVISED EXHIBIT “B”
LIST OF IMPROVEMENTS

The Improvements which are the subject of this Agreement are identified as follows:

1. Surface Water Management System:

Includes littoral zone plantings, and all other improvements within platted water management
tracts and lake management tracts dedicated to Northern at or above the control elevation of
13.00" NGVD for tracts located on the east side of 1-95 and at or above the control elevation of
13.50° NGVD for tracts located in the west side of 1-95. Improvements shall include, but not be
limited to, landscape, irrigation, pedestrian pathways, lighting, seating areas, and any decorative
improvements.

2. Roadway Improvements:

All decorative pavers, including those pavers used as detectable warnings, landscaping,
irrigation, street lighting, landscape lighting, pedestrian pathways, roadway signage, signage
walls, decorative walls, transit facilities, seating areas and any other decorative features located
within any publicly dedicated road rights-of-way for Alton Road, Beckman Terrace , Grandiflora
Road, Pasteur Blvd, Faulkner Terrace, Faraday Way, Hobbes Way, Franklin Place, Edison Place,
Dickens Terrace, Curie Place, Celsius Way, Blake Terrace, Machiavelli Way, Mendel Lane,
Dumont Road, Watts Terrace, Sagan Lane, Atticus Terrace and Bernoulli Way.

Provided, however, once any part of one or more of the above referenced roadways receives its
final lift of asphalt and the roadway surface, striping, signage, curbs and, if applicable, roadway
drainage works that are located within said part of the roadway (the “Roadway Improvements”)
have been conveyed to and accepted by the City of Palm Beach Gardens, then upon the
Associations receipt of proof of such conveyance and acceptance, the provisions and obligations
of this Agreement shall no longer be applicable to such conveyed and accepted Roadway
Improvements.

3. Parkway Buffer Tracts or Easement; Roadway Buffer Tracts or Easement; PCD Buffer Tracts
or Easements:

All decorative pavers, including those pavers used as detectable warnings, landscaping,
irrigation, street lighting, landscape lighting, pedestrian pathways, signage walls, decorative
walls, transit facilities, seating areas and any other decorative features located within any platted
tract dedicated to or easement granted in favor of Northern for purposes as a parkway buffer
tracts or easement; roadway buffer tracts or easement; PCD buffer tracts or easements.



4. Donald Ross Road and Hood Road Landscape Improvements:

All decorative pavers including those pavers used as detectable warnings, landscaping, irrigation,
pathway lighting, landscape lighting, pedestrian pathways, decorative walls, seating areas and
any other decorative features located within and permitted for approval to Northern by Palm
Beach County in conjunction with the development of Alton PCD.

5. Buffer Wall Tracts adjacent to 1-95 and The Florida Turnpike:
All sound attenuation wall structures and associated landscaping improvements.

6. Alton Park located within Parcel P as designated in Plat Book 125, Pages 60 through 65,
inclusive, of the Public Records of Palm Beach County, Florida:

All improvements of the nature or type described in above paragraphs 1 through 4, inclusive that
are located within Alton Park. In addition thereto all park monument signs; landscape, irrigation,
area lighting and associated electrical services, drinking fountains; handicap ramps; artificial turf;
rubber mulch; vegetative material mulch; playfields, sod, and stormwater drainage, playground
equipment sets(including but not limited to all associated equipment and playground picket
fencing ...); outdoor physical fitness stations(including but not limited to physical fitness
equipment...); shade structures; rest area, benches, large and small dog park areas and associated
equipment (including but not limited to fencing, pet waste stations...); trash containers, bike
racks and restroom facilities located on and within Alton Park as shown on the Cotleur & Hearing
Landscape Architecture, LLC Alton Community Park Site Plan and Alton Community Park
Landscape Plan dated 2/11/19 and the Thomas Engineering Group Alton Neighborhood Parcel
F 11- Alton Park Plan dated 2/11/19 and the E&C Engineers Inc. Alton Community Park
Electrical Plans dated 2/12/19 and the Gardner Irrigation Design, Inc. Alton Community Park
Irrigation Plans dated 11/2/18 and the Architectural Studios, Inc. Restroom/Mail Kiosk Building
Plans Dated 1/17/19 (such improvements are herein referred to as the “Alton Park
Improvements™).

7. Commencing October 1, 2023, the following listed Aerators/Fountains shall become the
maintenance and operation obligation of the District but the Association shall continue to be
responsible for the timely provision and full payment of their electrical power. Said listed
Aerators/Fountains are as follows: Aer 2C-1, 2C-2, 2C-3, 2C-4, 2C-5, 2C-6, 2C-7, 2C-8, 2C-9,
2C-10, 2C-11, 2C-12, 2C-13, and 2C-14.



(EIGHTH AMENDMENT)

REVISED EXHIBIT “C”
MAINTENANCE SERVICES

The Maintenance Services to be provided shall be as follows:

1. Forany landscape areas located within a platted Water Management Tracts, Roadway Buffer
Tract, Parkway Buffer Tract, PCD Buffer Tract, Buffer Wall Tract and Public Roadway Tract
dedicated to or having an easement in favor of Northern, including the publicly dedicated and
accepted road rights-of-way for Faulkner Terrace, Faraday Way, Hobbes Way, Franklin Place,
Edison Place, Dickens Terrace, Curie Place, Celsius Way, Blake Terrace, Machiavelli Way,
Mendel Lane, Dumont Road, Watts Terrace, Sagan Lane, Atticus Terrace and Bernoulli Way,
the provision of fertilizer, mulch, edging, mowing, trimming, thinning, weeding and pesticide
treatment services as may be necessary and appropriate for landscape Improvements, (including
but not limited to trees, shrubs and ground cover) together with their replacement with
comparable and suitable landscaping if diseased, dying or dead.

2. The provision for maintenance, repair and/or replacement for any street, pedestrian and
landscape lighting located within the publicly dedicated and accepted road rights-of-way for
Faulkner Terrace, Faraday Way, Hobbes Way, Franklin Place, Edison Place, Dickens Terrace,
Curie Place, Celsius Way, Blake Terrace, Machiavelli Way, Mendel Lane, Dumont Road, Watts
Terrace, Sagan Lane, Atticus Terrace and Bernoulli Way, including but not limited to payment
of all power company invoices for electrical service, replacement of light bulbs and other
electrical system components.

3. The provision of maintenance, repair and/or replacement services for any landscape related
irrigation system components, including but not limited to sprinkler heads, wiring and
controllers, piping, valves, pump stations and to payment of all power company invoices for
electrical service to pumps stations.

4. The provision of maintenance and repair, including repainting, for any decorative pavers,
including those pavers used as detectable warnings, pedestrian pathways, signage walls, sound
attenuation wall structures, decorative walls, transit facilities, seating areas and any other
decorative features located within any publicly dedicated and District accepted road rights-of-
way for Alton Road, Beckman Terrace, Grandiflora Road, Pasteur Blvd., Faulkner Terrace,
Faraday Way, Hobbes Way, Franklin Place, Edison Place, Dickens Terrace, Curie Place, Celsius
Way, Blake Terrace, Machiavelli Way, Mendel Lane, Dumont Road, Watts Terrace, Sagan Lane,
Atticus Terrace and Bernoulli Way roadway buffer, parkway buffers, PCD buffers, buffer wall
tracts and publicly dedicated water management tracts.

5. The provision for aquatic maintenance, including littoral planting areas, together with their
replacement with comparable and suitable landscaping if diseased, dying or dead located within
any platted Water Management Tract including herbicide treatment services as may be necessary
and appropriate.



6. The provision of repair of lake bank erosion that may occur over time and as deemed
necessary by the District. When erosion occurs, it is the responsibility of the POA to repair any
and all erosion utilizing acceptable repair methods in accordance with the District’s Engineering
Standards Manual.

7. Any Alton Park Improvements of the nature or type described in above paragraphs 1 through
4 of this Revised Exhibit “C” shall receive the same type of maintenance as set forth in said
paragraphs 1 through 4.

The hereinafter listed Alton Park Improvements shall receive the Maintenance Services as
recommended by the Manufacturer or as noted below whichever is most frequent with
repair/replacement as recommended by Manufacturer: Inspection Reports documenting
completed inspections and maintenance activities shall be submitted to the District
Quarterly/Annually as inspections are completed. Inspection Reports shall be combined for those
improvements requiring more frequent inspections.

(@) Drinking fountains: Test Functionality Daily

(b) Handicap ramps: Annual Inspection

(c) Artificial turf: Quarterly Inspection of Joints and Edge Treatment

(d) Rubber mulch: Weekly Review of mulch thickness (special expansion under swings).

(e) Playfields: Quarterly review of turf quality & drainage.

(f) Playground equipment: Weekly Review of Equipment function by maintenance staff
with quarterly review by National Recreation and Park Association Certified Playground Safety
Inspector

(9) Physical fitness station areas and equipment: Weekly Review of Equipment function by
maintenance staff with quarterly review by National Recreation and Park Association Certified
Playground Safety Inspector

(h) Playground fencing and Dog Park Fencing: Weekly Review of Equipment function by
maintenance staff with quarterly review by National Recreation and Park Association Certified
Playground Safety Inspector

(i) Bike racks: Annual review for attachment and general condition

() Shade structures and facilities: Weekly Review of Equipment function by maintenance
staff with quarterly review by National Recreation and Park Association Certified Playground
Safety Inspector

(K) Rest areas and benches: Annual review for attachment and general condition

(1) Trash containers and Pet Waste Stations: Empty Daily and Annual review of general
condition



(m) Dog park areas and associated equipment: Weekly Review of Equipment function with
quarterly review by National Recreation and Park Association Certified Playground Safety
Inspector. Quarterly review of turf quality & drainage.

(n) Restroom facilities: Daily cleaning and general inspection of appurtenances. Annual
inspection of roof and building structure.

8. Commencing October 1, 2023, the District shall be responsible for the provision of
mechanical and electrical equipment, plus maintenance, for those listed Aerators/Fountains for
which the District will assume such obligation pursuant to Revised Exhibit “B”.

9. The provision of all personnel, equipment, materials and qualified subcontractors
necessary in order to provide the above-described Maintenance Services.

10. The provision of maintenance, repair and/or replacement services for any roadway signage
located within District road rights-of-way, including but not limited to aluminum poles,
attachments, embedment, signage plate meeting MUTCD standards and powder-coating to
match neighborhood requirements.



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: February 26, 2025
Ellen T. Baker
L. Marc Cohn
Brian J. LaMotte
Gregory Block

FROM: Kennith Roundtree. Director of Operations
THROUGH: C. Danvers Beatty, P.E., Executive Director
RE: Unit of Development No. 3A - Woodbine

Consider Purchase Order No. 25-472 to Top Dog Industries, LLC.
Lake Interconnect Culvert Cleaning

Background

Northern Palm Beach County Improvement District maintains the surface water management in
Unit 3A, Woodbine. During routine inspections, three lake interconnect culverts were identified
as needing cleaning. Requests for proposals were sent to three of Northern’s contractors and two
responses were received. Top Dog Industries, LLC. submitted the lowest quote in the amount of
$81,131.00.

Fiscal Impact

There are sufficient maintenance funds in the FY 24/25 budget for this expenditure.

Recommendation

Northern Staff recommends Board approval of the referenced Purchase Order No. 25-472 to Top
Dog Industries, LLC. in the amount of $81,131.00 and waiver of the Payment and Performance
Bond requirement as stipulated in the Engineering Standards Manual.



BID FORM
Cleaning and TV Woodbine

Unit # 3A
Top Dog Shenandoah Crocs

1 Clean and TV 3A $81,131.00 $135,165.00 no bid

2

3

4

5 - - -
6 - - -
7 - - -
8 - - -
9 - - -
10 - - -

Total Bid Price $81,131.00 $135,165.00 no bid



Northern Palm Beach County Purchase Order ~ [25-472
Improvement District No.

Purchase Order

Vendor :2121 Billing and Shipping Address

Top Dog Industries, LLC , ,
359 Hiatt Drive

3114 Tuxedo Avenue Palm Beach Gardens, FL 33418
West Palm Beach, FL 33405 (561) 624-7830 Ext
Phone - / Fax - Fax (561) 624-7839

Document Information Change Order 0 j
Document Date 02/10/2025 Project No

Required Date 02/20/2025 I . v

Prepared By Greg Sale nvoice to C

follow

Workflow ID 07

Status Board 2 Documents

Description Woodbine Bid for Cleaning and TV lake

interconnects
Comments :
Unit Fund GL Acct Item Unit

Qty Type Description Price Total
1 EA 03A1 54613 Woodbine Bid for Cleanin@ a@&TV lake interconnects 81,131.00 81,131.00

Total : $81,131.00

Approval Information
SUSAN P. SCHEFF  Board - Approved 81,131.00 02/13/20 14 79M This Purchase Order Authorizes the purchase of the
CLIFFORD D. BEATTY Executive Director - 02/12/ M items or services in the quantities and the amounts

Approved 81,131.00 specified above by the purchaser identified above on
KATHLEEN E. Finance Director - Approved 02411/2Q25 11:46 AM the presentation of proper identification at time of
ROUNDTREE 81,131.00 purchase.
LAURA L. HAM Budget Manager-Approved@/ZOZS 10:32 AM The Purchase Order number must appear on billing

81,131.00 invoices and packages and billing of the purchase must
Kimberly A. Leser District Engineer - Approffed /2025 6:03 PM be submitted to the address shown above.

81,131.00 NPBCID is exempt from payment of State sales tax
KENNITH R. Department Manag 02/10/2025 2:47 PM under Exemption 85-8012560376C-1 Exp. 5-31-28.
ROUNDTREE Approved 81,131 Annual Contracts-Work shall be completed in
Greg Sale Requester - Subm 02/10/2025 2:07 PM accordance with existing Agreement between Northern

81,131.00 and Vendor listed herein. Payment shall be in
Greg Sale gifqlue“g(; @ ed 02/10/2025 1:12 PM accordance with said agreement, attached scope and

budget. Payment for work shall not exceed the herein
authorized fee without an approved written change to
this Purchase Order.

Control No. 25247 Thursday, February 13, 2025 Page 1 of 1



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: February 26, 2025
Ellen T. Baker
L. Marc Cohn
Brian J. LaMotte
Gregory Block

FROM: Kennith R. Roundtree, Director of Operations
THROUGH: C. Danvers Beatty, P.E., Executive Director
RE: Unit of Development No. 9A - Abacoa |

Consider Purchase Order No. 25-485 to Connect Engineering, LLC
Abacoa Lake Bank Study

Background

Northern Palm Beach County Improvement District owns and maintains the surface water
management system in Unit 9A, Abacoa I. One of the components of this system is the lakes
within the Abacoa golf course which are lined with an impermeable geo-fabric for the purpose of
receiving reclaimed water from Loxahatchee River Environmental Control District. Over time, the
upper portion of the geo-fabric which interfaced with the shoreline had deteriorated as a result of
UV exposure. This deterioration reduced the effectiveness of the geo-fabric to retain the reclaimed
water. As a result, Northern initiated a lake bank restoration project to restore the geo-fabric and
related lake banks to their original design in 2012.

During recent routine inspections, it was discovered that the geo-fabric/lake banks are again in
need of repair. Northern is proposing to engage Connect Engineering to inspect the geo-fabric/lake

banks and make recommendations and alternatives to restore/repair this critical component of the
system to original condition as well as probable estimated cost of construction.

Fiscal Impact

Sufficient maintenance funds are included in the FY 2024/2025 budget.

Recommendation

Northern Staff recommends Board approval of the referenced Purchase Order No. 25-485 to
Connect Engineering, LLC in the amount of $30,250.00.



connect

E NG I NETEI BRING

02/13/2025

Client: Northern Palm Beach County Improvement District (NPBCID)
Attn:  Ken Roundtree

Director of Operations

Northern Palm Beach County Improvement District

359 Hiatt Drive

Palm Beach Gardens, FL 33418

(561) 624-7830 Phone

(561)718-2904 Mobile

(561) 624-7839 Fax

ken@npbcid.org

www.npbcid.org

RE: PROPOSAL FOR CIVIL ENGINEERING SERVICES FOR THE ABACOA LAKE BANK STUDY
105 Barbados Dr, Jupiter, FL 33458

Dear Client,

We appreciate the opportunity extended to CONNECT Engineering, LLC (CONNECT) to submit this proposal
for engineering services for the project above mentioned. We understand from our meeting on-site that
the existing lake liner was installed about 10 years ago and is failing in a few locations. We need to provide
a report to show the extent of the damaged lake liner and quantify the scope of work. The intent is to
restore only in those areas that the system failed.

The on-site meeting was on January 31, 2025. One observation was that the soil on the bottom of the
liner system has eroded so the loose gravel rock was lost. NPBCID mentioned that the lakes have water
elevation fluctuations not originally accounted for in the original design of the lake liner system.

We also understand from discussion with the Abalcoa Golf Club management that the existing lake berm
is causing difficulties with maintenance machinery and is very difficult to maintain. As a result, CONNECT
will investigate permit records with SFWMD to propose alternatives to a berm condition adjacent to the
lakes.

This proposal is for the report only. The report will include repair recommendations and alternatives with
estimated probable cost. The design permit plans for the restoration will be a separate scope. Refer to

the attached highlighted lake areas and site pictures.

SCOPE OF SERVICES

Task 1 — Engineering Report and field investigations.................. LS $28,750.00
CONNECT will require a Geotechnical Report with soil parameters.
Sub-consultant: CVIII Engineering Group, Inc. — Geotechnical Report and Field Testing...... LS $1,500.00

Task 1 lump sum (LS) = $30,250.00

2645 SW 37th Avenue - Suite 301 - Miami, FL 33133 - 305.981.6142 - www.connecteng.us
Page 1 of 4




connect

E NG I NETEI BRING

Scope of services does not include the following:

1. Design services or permit drawings as a result of the engineering report.
2. This proposal does not include overall construction management services.

Scope of services does not include permitting services or meetings such as public involvement meetings
and Post design services. If required, and authorized by the Client, it will be invoiced on a time and
material basis at a rate of $180.00/hr. and inspections will be $850 per inspection, one (1) hour maximum
at the site.

Deliverables (included in Scope of Services):

e 90% Engineering Report — PDF format.
e 100% Engineering Report (Signed and Sealed): PDF format

The construction documents will be prepared in conformance with the Florida Building Code latest edition
and local governing agencies.

2645 SW 37th Avenue - Suite 301 - Miami, FL 33133 - 305.981.6142 - www.connecteng.us
Page 2 of 4
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2645 SW 37th Avenue -

PHASE 1 3.880LF
PHASE 2 5280LF

SN PHASE 3 3630LF
I PHASE 4 3020LF

K

-~

Suite 301 - Miami, FL 33133 - 305.981.6142 - www.connecteng.us

Page 3 of 4
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Sample of damaged berm section.

2645 SW 37th Avenue - Suite 301 - Miami, FL 33133 - 305.981.6142 - www.connecteng.us

Page 4 of 4



25-485
Northern Palm Beach County Purchase Order
Improvement District No.
Purchase Order
Vendor :1311 Billing and Shipping Address
Connect Engineering, LLC
359 Hiatt Drive

2645 SW 37th Avenue, Ste. 301 Palm Beach Gardens, FL 33418

Miami, FL 33133 (561) 624-7830 Ext

Phone - / Fax - Fax (561) 624-7839

Document Information Change Order 0 j

Document Date 02/13/2025 Project No

Required Date 02/23/2025 .

Prepared By ERIC A. VINCENT Invoice to Y

Workflow ID 07

Status Board 2 Documents

Description Unit 9A lake bank study

Comments : work to be performed within 120 days
Unit Fund GL Acct Item Unit
Qty Type Description Price Total
1 EA 09A1 53101 Unit 9A lake study 30,250.00 30,250.00
Total : $30,250.00

Approval Information
SUSAN P. SCHEFF

CLIFFORD D. BEATTY Executive Director -
Approved 30,250.00

KATHLEEN E. Finance Director - Approved

ROUNDTREE 30,250.00

LAURA L. HAM Budget Manager - Approyed
30,250.00

Kimberly A. Leser District Engineer -
30,250.00

KENNITH R.
ROUNDTREE

ERIC A. VINCENT

Department Mana
Approved 30
Requester
30,250.00

/2025 4:13 PM
/2025 11:15 AM
02/13/2025 2:44 PM

02/13/2025 2:14 PM

02/13/2025 2:09 PM

This Purchase Order Authorizes the purchase of the
items or services in the quantities and the amounts
specified above by the purchaser identified above on
the presentation of proper identification at time of
purchase.
The Purchase Order number must appear on billing
invoices and packages and billing of the purchase must
be submitted to the address shown above.
NPBCID is exempt from payment of State sales tax
under Exemption 85-8012560376C-1 Exp. 5-31-28.
Annual Contracts-Work shall be completed in
accordance with existing Agreement between Northern
and Vendor listed herein. Payment shall be in
accordance with said agreement, attached scope and
budget. Payment for work shall not exceed the herein
authorized fee without an approved written change to
this Purchase Order.

Control No. 25261

Tuesday, February 18, 2025 Page 1 of 1



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: February 28, 2025
Ellen T. Baker
L. Marc Cohn
Brian J. LaMotte
Gregory Block

FROM: Kennith R. Roundtree, Director of Operations
THROUGH: C. Danvers Beatty, P.E., Executive Director
RE: Unit of Development No. 23 — The Shores

Consider Purchase Order No. 25-382 to Top Dog Industries, LLC
Culvert Cleaning and Inspection

Background

Northern Palm Beach County Improvement District owns and maintains the surface water
management system in Unit 23, The Shores. During a routine inspection, it was determined that
1000+ feet of 48 culvert is in need of cleaning. Requests for proposals were sent to three of
Northern’s contractors and two responses were received. Top Dog Industries, LLC submitted the
lowest quote in the amount of $68,930.00.

Fiscal Impact

There are sufficient maintenance funds in the FY 24/25 budget for this expenditure.

Recommendation

Northern Staff recommends Board approval for the referenced Purchase Order No. 25-382 to Top
Dog Industries, LLC, in the amount of $68,930.00 and waiver of the Payment and Performance
Bond requirement as stipulated in the Engineering Standards Manual.



BID FORM
Still Lake Dr. Clean and TV

Unit No. 23
TOP DOG Crocs Shenandoah
s _“‘;,\% SCI]

1 Pipe Cleaning / TV 23 $68,930.00 $75,000.00

2

3

4

5 = = -

6 = -

7 - - -

8 - - -

9 L = B -
10 - — :

Total Bid Price $68,930.00 $75,000.00 no show



Northern Palm Beach County
Improvement District

Purchase Order

Purchase Order
No.

25-382

Vendor :2121

Top Dog Industries, LLC

3114 Tuxedo Avenue
West Palm Beach, FL 33405
Phone - / Fax -

Billing and Shipping Address

359 Hiatt Drive

Palm Beach Gardens, FL 33418
(561) 624-7830 Ext

Fax (561) 624-7839

Document Information

Change Order 0

&

Document Date 01/15/2025 Project No

Required Date 01/25/2025 Y

Prepared By Greg Sale

Workflow ID 07

Status Board 2 Documents

Description still lake pipe cleaning

Comments :
Unit Fund GL Acct Item Unit
Qty Type Description Price Total
1 EA 2301 54613 still lake pipe cleaning 68,930.00 68,930.00
Total : $68,930.00

SUSAN P. SCHEFF
CLIFFORD D. BEATTY

KATHLEEN E.
ROUNDTREE

LAURA L. HAM
Kimberly A. Leser
KENNITH R.

ROUNDTREE
Greg Sale

Approval Information

Executive Director -

Approved 68,930.00

Finance Director - Approved
68,930.00
Budget Manager - Approyed
68,930.00

District Engineer -
68,930.00
Department Mana
Approved 68 &
Requester
68,930.00

/2025 11:56 AM
/2025 10:27 AM

01/15/2025 2:56 PM

01/15/2025 2:52 PM

01/15/2025 1:13 PM

This Purchase Order Authorizes the purchase of the
items or services in the quantities and the amounts
specified above by the purchaser identified above on
the presentation of proper identification at time of
purchase.
The Purchase Order number must appear on billing
invoices and packages and billing of the purchase must
be submitted to the address shown above.
NPBCID is exempt from payment of State sales tax
under Exemption 85-8012560376C-1 Exp. 5-31-28.
Annual Contracts-Work shall be completed in
accordance with existing Agreement between Northern
and Vendor listed herein. Payment shall be in
accordance with said agreement, attached scope and
budget. Payment for work shall not exceed the herein
authorized fee without an approved written change to
this Purchase Order.

Control No. 25102

Friday, January 17, 2025 Page 1 of 1



NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT

Date

January 15, 2025

March 1, 2025

March 1 — May 23, 2025

April 5 - June 22, 2025

May 23, 2025

May 26, 2025

May 27 — June 5, 2025

June 25, 2025

July 15, 2025

July 22, 2025

August 27, 2025

September 15, 2025

October 1, 2025

BUDGET CALENDAR
FISCAL YEAR 2026

Activity

Distribute Budget Worksheet Packages and instructions
to District Staff.

Budget Packages due to Budget Manager.

Review Draft Budget, Assessment Rates, Cost Allocation
Analysis, and Common Area Acreage Analysis with
Executive Director, District Engineer, Director of Finance
and Administration, and Consultants.

Landowner/POA/HOA meetings scheduled to Review
Draft Budget and Assessment Rates.

Presentation of Draft Budget to Board of Supervisors by
Executive Director.

First Release by Property Appraiser of 2025 Tax Roll
data for NAV Assessment Roll.

Analysis of changes in NAV Assessment Roll.

Presentation of FY 2026 TRIM Budget and Assessments
Rates for approval by Board of Supervisors.

Deadline for submittal of FY 2026 TRIM Budget
Assessments to Palm Beach County Property Appraiser
and ISS.

Deadline for verification of the Assessment Roll for TRIM
notices, and mailing of Chapter 197 notices for new
assessments.

Public Hearing and Board of Supervisors Meeting for
Final Certification of Assessment Roll and FY 2026
Budget.

Deadline for Certification of Final NAV Tax Roll to the
Tax Collector.

Fiscal Year 2026 Approved Budget is implemented.



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: February 26, 2025
Ellen T. Baker
L. Marc Cohn
Brian J. LaMotte
Gregory Block

FROM: Kathleen Maloney-Pollack, Technical Assistant
THROUGH: C. Danvers Beatty, P.E., Executive Director

RE: Award of General Services Contract
Nu-Pipe, LLC

Background
Northern received a proposal from Nu-Pipe, LLC to qualify as a General Services Contractor. The
proposal package was reviewed to determine the vendor’s qualifications and met all of Northern’s

criteria. If approved as a General Services Contractor, Nu-Pipe, LLC will be eligible to perform
various types of work estimated to fall below $300,000.00 in total cost.

Fiscal Impact

Funds are budgeted each year for the projects to be performed by General Services Contractors.

Recommendation

Northern Staff and General Counsel recommend approval of award of a General Services Contract
to Nu-Pipe, LLC.



RECOMMENDED DISBURSEMENTS FOR
FEBRUARY 26, 2025 BOARD MEETING

NOTE LANDOWNER
BOND/COI** EIPC* PROCEEDS FUNDS TOTALS

Unit No. 2C - Alton 1,952.53 - - 1,952.53
Unit No. 5A - Vista Center 139,521.48 139,521.48
Unit No. 11 - PGA National 55,951.28 55,951.28
Unit 16 - P. B. Park of Commerce - 13,750.00 - 13,750.00
Unit No. 31 - Ballenlsles 31,284.60 31,284.60
Unit No. 45 - Paseos 145,750.00 145,750.00
Unit No. 53 - Arden 6,961.12 6,961.12
Unit No. 54 - Artistry Lakes - 2,755.00 2,755.00
General 150,000.00 150,000.00

8,913.65 396,735.88 139,521.48 2,755.00 547,926.01

* Equity in Pooled Cash
**Cost of Issuance




UNIT OF DEVELOPMENT NO. 2C

DISBURSEMENT NO. 193
FEBRUARY 26, 2025

LANDOWNER
BOND/COI* FUNDS TOTALS

MISCELLANEOUS:

NPBCID Reimbursements:
(NPBCID Personnel time & Auditor) 1,952.53 -

1,952.53

| 1,952.53 - | 1,952.53




UNIT OF DEVELOPMENT NO. 5A
DISBURSEMENT NO. 56
FEBRUARY 26, 2025

NOTE
PROCEEDS TOTAL
CONSTRUCTION:
Nu-Pipe, LLC (FINAL) 135,074.63
(PO#24-819 Rehab Culvert C-007 & C-008) 135,074.63
ENGINEERING:
Thomas Engineering Group 4,446.85
(Survey for PRJ 639 Culverts) 4,446.85
PO#25-117
139,521.48 139,521.48




UNIT OF DEVELOPMENT NO. 11
DISBURSEMENT NO. 161
FEBRUARY 26, 2025

EIPC TOTAL
CONSTRUCTION:
Flotech Environmental, LLC 55,951.28
(Street Drain Clean in PGA National) 55,951.28
FINAL PO#24-791
55,951.28 55,951.28




UNIT OF DEVELOPMENT NO. 16
DISBURSEMENT NO. 149
FEBRUARY 26, 2025

L/O
BONDS EIPC FUNDS TOTAL
ENGINEERING:
Keshavarz & Assoc., Inc. 13,750.00
(Pro Survey of WMS Assets) 13,750.00
13,750.00 13,750.00




UNIT OF DEVELOPMENT NO. 31
DISBURSEMENT NO. 210
FEBRUARY 26, 2025

EIPC
(Equity in Pooled Cash) TOTAL
OTHER PROFESSIONALS:
Ballenisles Community Assoc.
(Partial Reimbursement with Seacoast ) 31,284.60
(PO#25-413) 31,284.60

31,284.60 31,284.60




UNIT OF DEVELOPMENT NO. 45
DISBURSEMENT NO. 60
FEBRUARY 26, 2025

EIPC TOTAL
CONSTRUCTION:
Shenandoah Construction 145,750.00
(5 year Cleaning & TV Street Drains)
(PO#25-174) 145,750.00
FINAL

145,750.00 145,750.00




UNIT OF DEVELOPMENT NO. 53
DISBURSEMENT NO. 142
FEBRUARY 26, 2025

OTHER PROFESSIONALS:

Caldwell & Pacetti

(Legal Services)

ENGINEERING:

Michael B. Schorah & Assoc.

(P.E. Services for Pods D-NE Phase 2 & D-NW
Construction)

MISCELLANEOUS:

NPBCID Reimbursements:

(Toshiba Printing - meter read for printing contracts)

(NPBCID Personnel time & Auditor)

BOND TOTAL
1,856.00
1,856.00
3,101.00
3,101.00
161.00
1,843.12
2,004.12
6,961.12 6,961.12




UNIT OF DEVELOPMENT NO. 54
DISBURSEMENT NO. 3
FEBRUARY 26, 2025

LANDOWNER
FUNDS TOTAL
OTHER PROFESSIONALS:
Caldwell & Pacetti 2,755.00
(INV#132251 Legal) 2,755.00
2,755.00 2,755.00




GENERAL
DISBURSEMENT NO. 83
FEBRUARY 26, 2025

EIPC TOTAL
CONSTRUCTION:
Construction Technology, Inc. 150,000.00
(Northern's EOC Roof Replacement)
150,000.00
150,000.00 150,000.00




Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: February 26, 2025
Ellen T. Baker
L. Marc Cohn
Brian J. LaMotte
Gregory Block

FROM: Kenneth W. Edwards, Esg., General Counsel
THROUGH: C. Danvers Beatty, P.E., Executive Director

RE: Unit of Development No. 3 — Horseshoe Acres/Square Lake
Consider Amendment to Notice and Disclosure of Taxing Authority

Background

On January 2, 1990, Northern approved the execution and recording of a Notice and Disclosure of
Taxing Authority for the real property located within its Unit of Development No. 3.

The owner of a parcel of land within the Unit wishes to develop its parcel but in order to do so,
Palm Beach County is requiring the owner to convey a 20-foot-wide strip of the parcel to the
County for road right-of-way purposes. The aforesaid Notice and Disclosure appeared on a title
search of the parcel and a representative of the owner asked Northern to release the 20-foot-wide
strip from Northern’s assessment authority. Northern advised the representative of the process
Northern would have to go through to do so and that someone would have to pay for the process.

In lieu thereof and following their consultation with a representative of the County, they have
asked that Northern simply delete the 20-foot-wide parcel from the legal description used in the

Notice. They have been advised that such a deletion would not affect Northern’s assessment
authority as to the 20-foot-wide strip but they wish to proceed.

Fiscal Impact

None except for the cost of preparing the requested Amendment to the Notice.

Recommendation

Northern Staff and General Counsel have no objection to the request and would recommend
approval of the Amendment to the Notice and Disclosure of Taxing Authority.



Prepared by and return to :

Kenneth W. Edwards, Esq

Caldwell Pacetti et al

1555 Palm Beach Lakes Blvd., Suite 1200
West Palm Beach, Florida 33401

First Amendment to Notice and Disclosure of Taxing Authority

Northern Palm Beach County Improvement District (formerly known as Northern Palm Beach
County Water Control District) does hereby amend its Notice and Disclosure of Taxing Authority
as recorded in Official Record Book 6318 Page 1375 of the Public Records of Palm Beach County,
by deleting the following described real property from Exhibit “A” of said Notice and Disclosure
of Taxing Authority, namely:

A portion of Lot 1, Charles E. Walter, P.U.D, according to the plat thereof as recorded in
Plat Book 32, Page 84, of the Public Records of Palm Beach County, Florida, being more
particularly described as follows: Commence at the Northwest corner of said Lot 1,
thence S01°09'30"W along the West line of said Lot 1, a distance of 20.13 feet to a
point on the South right-of-way line of Northlake Boulevard, as recorded in O.R. Book
5752, Page 569, said Public Records and the Point of Beginning, also being the
beginning of a curve to the left, having for its elements a chord bearing (CB) of
S89°48'19"E, a chord distance (CD) of 25.00 feet, and a radius of 5,809.65 feet; thence
Easterly along the arc, and said South right-of-way line, through a central angle of
00°14'48", a distance of 25.00 feet; thence along a line non-tangent to said curve,
S45°40'35"W, a distance of 35.65 feet to a point on said West line of said Lot 1; thence
NO01°09'30"E along said West line, a distance of 25.00 feet to the Point of Beginning.

Notwithstanding the above, nothing herein shall be construed as releasing said acreage from the
District’s authorized and continuing levy of non-ad valorem assessments.

[Signature is on the Next Page].



Executed by the DISTRICT this day of , 20

Northern Palm Beach County Improvement District

Witness Signature

By:
Print Name
Print:
Address:
Title: President
ATTEST:
Witness Signature Assistant Secretary
Print Name
Address:

STATE OF FLORIDA

COUNTY OF PALM BEACH

The foregoing instrument was acknowledged before me by means of O physical presence

or O online notarization, this ____ day of , 20__, by , as
, for Northern Palm Beach County Improvement District.

(Notary Seal)

Notary Public State of Florida

Print/Type/Stamp Name
0O Personally Known OR O Produced Identification
Type of Identification Produced




Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: February 26, 2025
Ellen T. Baker
L. Marc Cohn
Brian J. LaMotte
Gregory Block

FROM: C. Danvers Beatty, P.E., Executive Director

RE: Unit of Development No. 34 — Hidden Key
Consider Potential Request for Permit from Seacoast Utilities

Background

Northern Palm Beach County Improvement District owns and maintains the Road Right-of-Way
within Unit 34, Hidden Key. Northern was advised by a resident within the Unit that Seacoast
Utilities intended to extend a sewer force main for the provision of sewer service to a lot within
the Unit. | contacted representatives from Seacoast Utilities, and they confirmed that it is their
intent to construct the aforementioned sewer force main and apply to Northern for a permit for the
construction of the force main within Northern’s Road Right-of-Way.

In accordance with Florida Statutes Chapter 381, Section 381.00655(1)(a),” The owner of a
properly functioning onsite sewage treatment and disposal system, excluding an approved onsite
graywater system, must connect the system or the building’s plumbing to an available publicly
owned or investor-owned sewerage system within 365 days after written notification by the owner
of the publicly owned or investor-owned sewerage system that the system is available for
connection. The publicly owned or investor-owned sewerage system must notify the owner of the
onsite sewage treatment and disposal system of the availability of the central sewerage system. No
less than 1 year prior to the date the sewerage system will become available, the publicly owned
or investor-owned sewerage system shall notify the affected owner of the onsite sewage treatment
and disposal system of the anticipated availability of the sewerage system and shall also notify the
owner that the owner will be required to connect to the sewerage system within 1 year of the actual
availability.”

In 2022, Northern conducted a survey to determine if the residents within the Unit would be
interested in Northern pursuing grant funding for the installation of a similar sewer system. The
survey results indicated a resounding objection to the provision of sewer service. Of the 28



responses that Northern received, 26 did not approve of the concept. The proposed Seacoast project
if approved would impact 16 lots within the Unit, five of which responded “No” to the provision
of sewer service.

Fiscal Impact

Financial impact to the affected owners is on the order of $20,000 to $30,000 plus the ongoing
sewer charge and maintenance cost.

Recommendation

Northern Staff is seeking Board direction on whether the issuance of a permit to Seacoast Utilities
for the installation of a sewer force main within Unit 34, Hidden Key is appropriate in this instance.



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: February 26, 2025
Ellen T. Baker
L. Marc Cohn
Brian J. LaMotte
Gregory Block

FROM: Katie Roundtree, CPA, Director of Finance and Administration
THROUGH: C. Danvers Beatty, P.E., Executive Director

RE: Consider Award of Bank Loan to Webster Bank & Approval of Related Loan
Resolution (2025-01)

Background

The Board approved the issuance of a Request for Proposals (RFP) for a Water Control and
Improvement Bond in the form of a bank loan for Unit of Development No. 53 on October 23,
2024. On January 9, 2025, Public Resources Advisory Group, Inc. (PRAG), Northern’s Financial
Advisor, distributed an RFP seeking proposals from banks to provide a non-bank qualified, tax-
exempt, fixed rate loan in a not-to-exceed amount of $3,500,000 to the District. Three (3) proposals
were received on the RFP due date of January 30, 2025.

Northern Staff, Financial Advisor and Bond Counsel reviewed the three proposals and determined
that Webster Bank (Webster) submitted the best proposal. Webster’s proposal for a $3,285,000
note included three different financing term options. The option that provided the longest term
and lowest interest rate was determined to be the best alternative of the provided options. The
term proposed is a 4.66% interest rate with an approximately 20-year final maturity on August 1,
2044. The proposal included a reserve fund requirement to be held with the Trustee (Bank of
New York) that will be funded from funds on hand. Cost of issuance and Capitalized Interest will
also be funded from funds on hand.

Northern’s Bond Counsel prepared the closing documents and Loan Resolution (2025-01). The
Loan Resolution approves the issuance of the loan as well as the loan agreement with Webster. If
approved, the loan will close on February 28, 2025.

Fiscal Impact

Estimated debt service for the loan will increase the current debt service assessment by
approximately $93-$133 per year, depending on the type of land use (townhouse, zero lot line
single-family house or traditional single-family house).



Recommendation

Northern Staff and Consultants recommend the issuance of the Water Control and Improvement
Bond, Unit of Development No. 53, Series 2025, in the form of a bank loan to pay the costs of

certain improvements within the Unit No. 53 Plan of Improvements and approval of Resolution
No. 2025-01.



RESOLUTION NO. 2025-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
NORTHERN PALM BEACH COUNTY IMPROVEMENT
DISTRICT AUTHORIZING THE ISSUANCE OF NOT
EXCEEDING $3,500,000.00 PRINCIPAL AMOUNT OF
THE DISTRICT'S WATER CONTROL AND
IMPROVEMENT BOND, UNIT OF DEVELOPMENT NO.
53, SERIES 2025 (THE "SERIES 2025 BOND") IN ORDER
TO FINANCE THE COST OF IMPROVEMENTS WITH
RESPECT TO UNIT OF DEVELOPMENT NO. 53 OF THE
DISTRICT; PROVIDING THAT SUCH SERIES 2025 BOND
SHALL BE PAYABLE SOLELY FROM DRAINAGE
TAXES LEVIED BY THE DISTRICT ON THE LANDS
WITHIN UNIT OF DEVELOPMENT NO. 53, AND OTHER
MONIES PROVIDED HEREIN; APPROVING THE
PRINCIPAL AMOUNT, INTEREST RATE, MATURITY
SCHEDULE AND REDEMPTION PROVISIONS FOR
SUCH SERIES 2025 BOND; AWARDING THE SALE OF
THE SERIES 2025 BOND TO WEBSTER BANK,
NATIONAL ASSOCIATION AND MAKING CERTAIN
FINDINGS IN CONNECTION THEREWITH;
APPOINTING THE BANK OF NEW YORK MELLON
TRUST COMPANY, N.A. AS TRUSTEE FOR THE SERIES
2025 BOND; AUTHORIZING THE EXECUTION AND
DELIVERY OF A  TRUSTEE  AGREEMENT,;
AUTHORIZING AND DIRECTING CERTAIN OFFICIALS
OF THE DISTRICT TO TAKE ALL ACTION REQUIRED
IN CONNECTION WITH THE ISSUANCE OF THE SERIES
2025 BOND; MAKING CERTAIN OTHER COVENANTS
AND AGREEMENTS IN CONNECTION WITH THE
ISSUANCE OF THE SERIES 2025 BOND; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, on June 24, 2015, the Board of Supervisors (the "Board") of Northern
Palm Beach County Improvement District (the "Issuer") adopted Resolution No. 2015-22,
a General Bond Resolution (the "Bond Resolution") authorizing the issuance in one or
more series of not to exceed $65,811,822.30 aggregate principal amount of Water Control
and Improvement Bonds, Unit of Development No. 53 of the Issuer; and



WHEREAS, pursuant to the Bond Resolution, prior to the issuance of a series of
Bonds thereunder there is to be adopted by the Issuer a Supplemental Resolution or
Resolutions authorizing the issuance of such series of Bonds and fixing the details thereof;
and

WHEREAS, the Issuer has determined to authorize its Water Control and
Improvement Bond, Unit of Development No. 53, Series 2025 (the "Series 2025 Bond")
under the Bond Resolution in the principal amount of not to exceed $3,500,000.00, as
further provided herein, in order to provide financing of the Project (as defined in the Bond
Resolution); and

WHEREAS, the Issuer has received an offer for the purchase of the Series 2025
Bond from Webster Bank, National Association (which, together with its successors and
assigns, shall be the registered owner of the Series 2025 Bond, the "Original Purchaser");
and

WHEREAS, it is necessary and desirable to specify the amount, the date, the
interest rate, maturity date, and prepayment provisions for the Series 2025 Bond; and

WHEREAS, it is necessary and desirable to appoint The Bank of New York Mellon
Trust Company, N.A. as trustee for the Series 2025 Bond, and to authorize the execution
of a trustee agreement; and

WHEREAS, the issuance of the Series 2025 Bond will, in the judgment of the
Issuer, serve a public purpose and in all respects conform to the provisions and
requirements of the Act.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of
Northern Palm Beach County Improvement District that:

SECTION 1. AUTHORITY FOR THIS RESOLUTION; DEFINITIONS.
This Resolution is adopted pursuant to the provisions of the Act and the Bond Resolution.
Terms used herein and not otherwise defined herein shall have the meanings ascribed
thereto by the Bond Resolution.

SECTION 2.  AUTHORIZATION OF SERIES 2025 BOND. The Series 2025
Bond is hereby authorized to be issued under and pursuant to Section 2.02 of the Bond
Resolution in the principal amount of not to exceed $3,500,000.00.

SECTION 3. TERMS OF THE SERIES 2025 BOND. The Series 2025 Bond
shall consist of one registered bond and shall have such terms and provisions as set forth
in the form of the bond attached hereto as EXHIBIT A, with such changes as may be
approved by the hereinafter specified delegated officers of the Issuer executing the Series
2025 Bond, such execution to be conclusive evidence of such approval.



SECTION 4. TRUSTEE. The Issuer hereby appoints The Bank of New York
Mellon Trust Company, N.A. as the trustee (the "Trustee") with respect to the Series 2025
Bond. The President (and in the absence or inability to act of the President, any other
member of the Board) are, jointly and severally, authorized and directed for and in the
name of the Issuer to execute and deliver a trustee agreement (the "Trustee Agreement")
between the Issuer and the Trustee, in such form as shall be approved by the official
executing the same consistent with this Resolution and the terms of the Act, with such
execution to constitute conclusive evidence of such approval.

SECTION5. AWARD OF THE SERIES 2025 BOND. The Issuer issued a
request for proposals from interested financial institutions for the purchase of the Series
2025 Bond. The lIssuer hereby determines that the proposal submitted by the Original
Purchaser affords the best terms and is in the best interest of the Issuer. The Issuer has also
determined that due to the small principal amount of the Series 2025 Bond and for other
reasons, a negotiated sale of the Series 2025 Bond is in the best interest of the Issuer. The
Issuer awards the sale of the Series 2025 Bond to the Original Purchaser. Prior to issuance
of the Series 2025 Bond, the Original Purchaser shall file with the Issuer the disclosure
required by Section 218.385(6), Florida Statutes, and competitive bidding for the Series
2025 Bond is hereby waived pursuant to the authority of Section 218.385(1), Florida
Statutes.

SECTION 6. APPLICATION OF SERIES 2025 BOND PROCEEDS;
COSTS OF ISSUANCE. The proceeds from the sale of the Series 2025 Bond and other
available funds of the Issuer shall be applied for deposit to the funds and accounts
established pursuant to the Bond Resolution and to pay costs of issuance of the Series 2025
Bond, all as set forth in a certificate of the Issuer in the form attached hereto as EXHIBIT
B, completed to reflect the terms of the transaction and approved by the President (and in
the absence or inability to act of the President, any other member of the Board), and the
Issuer authorizes the President (and in the absence or inability to act of the President, any
other member of the Board) to execute and deliver such certificate, such execution to
constitute conclusive evidence of such approval.

SECTION 7. EXECUTION AND DELIVERY OF THE SERIES 2025
BOND. The President (and in the absence or inability to act of the President, any other
member of the Board) and Secretary are hereby authorized and directed on behalf of the
Issuer to execute the Series 2025 Bond as provided in the Bond Resolution and this
Resolution, and such officials are hereby authorized and directed upon the execution of the
Series 2025 Bond in the form and manner set forth in this Resolution and in the Bond
Resolution to deliver the Series 2025 Bond in the amount authorized to be issued hereunder
to the Trustee as completed pursuant to the provisions of this Resolution for authentication
and delivery to or upon the order of the Original Purchaser.



SECTION 8. APPLICATION OF CERTAIN PROVISIONS OF THE
BOND RESOLUTION; ISSUER NOTICE FILINGS RELATED TO SERIES 2025
BOND.

(@)  For purposes of the Bond Resolution, the Reserve Fund Requirement with
respect to the Series 2025 Bond shall be as set forth in the Certificate Establishing
Application of Proceeds for the Series 2025 Bond.

(b)  The provisions of Article 111 of the Bond Resolution regarding “redemption™
do not apply to the Series 2025 Bond and the Series 2025 Bond shall be subject to payment
and prepayment as provided in the Series 2025 Bond.

(c)  Notwithstanding Section 4.07 of the Bond Resolution, the Issuer will provide
the audited financial statements of the Issuer to the Original Purchaser within the time
period referenced in such Section 4.07. The electronic audited financial statements or link
may be sent to the following email address (or such other address as the Original Purchaser
supplies to the Issuer in writing): PublicFinance@WebsterBank.com.

(d)  In connection with the Issuer's compliance with any continuing disclosure
undertakings (each, a "Continuing Disclosure Undertaking") entered into by the Issuer on
and after February 27, 2019, pursuant to SEC Rule 15¢2-12 promulgated pursuant to the
Securities and Exchange Act of 1934, as amended (the "Rule"), the Original Purchaser
acknowledges that the Issuer may be required to file with the Municipal Securities
Rulemaking Board's Electronic Municipal Market Access system, or its successor
("EMMA"), notice that the Issuer has incurred obligations under the Series 2025 Bond and
notice of certain subsequent events reflecting financial difficulties in connection therewith.
The Issuer agrees that it shall not file or submit, or permit to be filed or submitted, with
EMMA any documentation that includes the following unredacted sensitive or confidential
information about the Original Purchaser or its affiliates: address and account information
of the Original Purchaser or its affiliate, or e-mail addresses, telephone numbers, fax
numbers, names and signatures of officers, employees and signatories of the Original
Purchaser or its affiliates, unless otherwise required for compliance with the Rule or
otherwise required by law. The Issuer acknowledges that the Original Purchaser is not
responsible for the Issuer's compliance or noncompliance with the Rule or any Continuing
Disclosure Undertaking.

SECTION9. AUTHORIZATIONS. The Supervisors, Secretary and Executive
Director of the Issuer are hereby jointly and severally authorized to do all acts and things
required of them by this Resolution and the Bond Resolution, or desirable or consistent
with the requirements hereof or thereof, for the full, punctual and complete performance
of all terms, covenants and agreements contained in the Series 2025 Bond, the Bond
Resolution, this Resolution and the Trust Agreement. Any and all Supervisors are hereby
authorized to execute, publish, file and record such other documents, instruments, notices,
and records and to take such other actions as shall be necessary or desirable to accomplish
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the purposes of this Resolution and the Bond Resolution.

SECTION 10. RESOLUTION TO CONSTITUTE A CONTRACT. In
consideration of the purchase and acceptance of the Series 2025 Bond authorized to be
issued hereunder by those who shall be the Owner thereof from time to time, this
Resolution shall constitute a contract between the Issuer and such Owner, and all covenants
and agreements herein set forth to be performed by the Issuer shall be for the benefit and
security of such Owner.

SECTION 11. NO IMPLIED BENEFICIARY. With the exception of any rights
herein expressly conferred, nothing expressed or mentioned in or to be implied from this
Resolution or the Series 2025 Bond is intended or shall be construed to give any person
other than the Issuer. The Trustee, the Original Purchaser and the Owner, any legal or
equitable right, remedy or claim under or with respect to this Resolution, or any covenants,
conditions and provisions herein contained; this Resolution and all of the covenants,
conditions and provisions hereof being intended to be and being for the sole and exclusive
benefit of the Issuer, the Trustee, the Original Purchaser and the Owner.

SECTION 12. SEVERABILITY. If any provision of this Resolution shall be
held or deemed to be or shall, in fact, be illegal, inoperative or unenforceable in any context,
the same shall not affect any other provision herein or render any other provision (or such
provision in any other context) invalid, inoperative or unenforceable to any extent
whatsoever, unless the same shall materially and adversely affect the obligations of the
Issuer otherwise set forth herein.

SECTION 13. REPEALER. All resolutions or parts thereof of the Issuer in
conflict with the provisions herein contained are, to the extent of any such conflict, hereby
superseded and repealed.



[SIGNATURE PAGE TO RESOLUTION]

SECTION 14. EFFECTIVE DATE. This Resolution shall take effect
immediately upon its adoption.

PASSED AND APPROVED this 26th day of February, 2025.

(SEAL)

President, Board of Supervisors

ATTEST:

Assistant Secretary, Board of Supervisors
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EXHIBIT A
FORM OF SERIES 2025 BOND

NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT
WATER CONTROL AND IMPROVEMENT BOND
UNIT OF DEVELOPMENT NO. 53, SERIES 2025

No. R-1

INTEREST RATE: As provided herein
DATED DATE: February 28, 2025
MATURITY DATE: August 1, 2044

PRINCIPAL AMOUNT: $3,285,000.00
REGISTERED OWNER: Webster Bank, National Association

KNOW ALL MEN BY THESE PRESENTS that Northern Palm Beach County
Improvement District (the "Issuer"), a water control district of the State of Florida created
and existing pursuant to the Constitution and the laws of the State of Florida, for value
received, promises to pay from the sources hereinafter provided, to the order of the
registered Owner hereof, or registered assigns, on the maturity date set forth above, the
principal sum stated above (or such lesser amount of principal as shall then be outstanding
and unpaid hereunder), and in like manner to pay interest on said sum until payment thereof
has been made or duly provided for at the rate of 4.66% per annum, based on a 360-day
year consisting of twelve 30-day months from the Dated Date hereof, unless this bond (the
"Bond") is issued in exchange or for transfer on or after an Interest Payment Date, in which
case interest shall be payable from the next preceding Interest Payment Date unless this
Bond is authenticated on an Interest Payment Date, in which case interest shall be payable
from such date of authentication, provided that if this Bond is issued in exchange or for
transfer after a Record Date, as hereinafter defined, and before the next succeeding Interest
Payment Date, interest shall be payable from such next succeeding Interest Payment Date,
provided, further, if interest on this Bond shall be in default when issued in exchange or
for transfer, interest shall be payable from the date to which interest is paid in full, or if no
interest has ever been paid on this Bond, from the date hereof. Such interest is due and
payable on August 1, 2025 on which date the interest accruing from the Dated Date through
and including July 31, 2025 shall be paid, and thereafter on each February 1 and August 1
(the "Interest Payment Date"), for the period beginning on and including the preceding
Interest Payment Date and ending on and including the day preceding such Interest
Payment Date until the Bond's principal has been paid in full.

Payment of principal of and interest on this Bond shall be made to such person as is
the registered Owner hereof on the Record Date and shall be paid, without the need for
presentment, by wire transfer to such address as provided by the Owner to the Trustee in
writing or in such other manner as is agreed upon by the Trustee and such registered Owner.
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The "Record Date" for payments of interest on this Bond is the fifteenth day of the calendar
month next preceding an Interest Payment Date. The Trustee is initially The Bank of New
York Mellon Trust Company, N.A. Presentment of this Bond for payment is not required,
provided that the Owner by acceptance hereof agrees to return this Bond to the Trustee
promptly after receiving payment at final maturity or prepayment; provided, the Trustee
assumes no liability to any person in the event that the Owner should fail to return this
Bond to the Trustee and any such liability shall be borne by the Owner, and no obligation
will be imposed upon the Trustee to seek the return of this Bond from the Owner.

Principal of and interest on this Bond are payable in lawful money of the United
States of America.

This Bond is the sole bond of the entire issue of $3,285,000.00 principal amount of
Northern Palm Beach County Improvement District Water Control and Improvement
Bond, Unit of Development No. 53, Series 2025 (the "Bond"). The Bond is issued pursuant
to Chapter 2000-467, Laws of Florida, as amended, Chapter 298, Florida Statutes, and
under and is secured by and entitled to the protection of a General Bond Resolution No.
2015-22 adopted by the Issuer on June 24, 2015, as from time to time amended and
supplemented (herein referred to as the "Resolution"), and is subject to all the terms and
conditions of the Resolution.

This Bond is secured by a lien upon and pledge of Drainage Taxes in equal parity
with all pledged Drainage Taxes levied by the Issuer upon lands within Unit of
Development No. 53 of the Issuer and upon amounts held by the Trustee in certain funds
and accounts established pursuant to the Resolution.

Installments of principal on this Bond shall be paid by the Issuer on August 1 in the
years and in the principal amounts set forth below, and on August 1, 2044 the entire
outstanding principal balance hereof and all accrued and unpaid interest thereon shall be
due and payable:

Year Amount

2026 $111,300.00
2027 116,400.00
2028 121,900.00
2029 127,600.00
2030 133,500.00
2031 139,700.00
2032 146,200.00
2033 153,000.00
2034 160,200.00
2035 167,600.00
2036 175,400.00
2037 183,600.00
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2038 192,200.00

2039 201,100.00
2040 210,500.00
2041 220,300.00
2042 230,600.00
2043 241,300.00
2044 252,600.00

All payments by the Issuer pursuant to this Bond shall apply first to accrued interest,
then to other charges due the Owner, and the balance thereof shall apply to the principal
sum due.

This Bond may be prepaid in whole, but not in part, at the option of the Issuer on
any Interest Payment Date on or after August 1, 2031 subject to the terms hereof and upon
at least thirty (30) days' prior written notice to the Owner specifying the date of
prepayment. Such notice shall not be deemed given until received by the Owner.

The Issuer to the extent permitted by law hereby waives presentment, demand,
protest and notice of dishonor.

Copies of the Resolution are on file at the Principal Office of the Trustee, and
reference is hereby made to the Resolution for a description of the Drainage Taxes pledged
and assigned to payment of this Bond, the provisions, among others, with respect to the
nature and extent of the security, the rights, duties and obligations of the Issuer, the Trustee
and the Owner of this Bond, and the terms upon which this Bond is issued and secured.
Each Owner by acceptance hereof accepts and consents to all provisions of the Resolution.
All terms used herein in capitalized form and not otherwise defined herein shall have the
meaning ascribed thereto in the Resolution.

This Bond may be exchanged or transferred by the registered Owner hereof or by
such Owner's attorney in fact duly authorized in writing at the Principal Office of the
Trustee to (i) an affiliate of the Owner, or (ii) banks, insurance companies or other financial
institutions or their affiliates, but only in the manner, subject to the limitations and upon
payment of the charges provided in the Resolution, and upon surrender of this Bond. Upon
such transfer, a new Bond of the same maturity, interest rate and principal amount, will be
Issued to the transferee in exchange therefor. Nothing herein shall limit the right of the
Owner of this Bond to sell or assign participation interests herein to one or more entities
listed in (i) or (ii) above.

The person in whose name this Bond shall be registered shall be deemed and
regarded as the absolute owner thereof for all purposes, and payment of principal and
interest on this Bond shall be made only to or upon the written order of the Owner or his
duly authorized attorney in fact but such registration may be changed as hereinabove
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provided. All such payments shall be valid and effectual to satisfy and discharge the
liability upon this Bond to the extent of the sum or sums so paid.

THIS BOND, THE INTEREST HEREON AND THE OTHER OBLIGATIONS OF
THE ISSUER HEREUNDER DO NOT AND SHALL NOT CONSTITUTE A GENERAL
INDEBTEDNESS OF THE ISSUER WITHIN THE MEANING OF ANY
CONSTITUTIONAL PROVISION OR STATUTORY LIMITATION BUT SHALL BE
PAYABLE SOLELY FROM THE MONEYS AND SOURCES PLEDGED THEREFOR.
NEITHER THE FULL FAITH AND CREDIT NOR ANY AD VALOREM TAXING
POWER OF THE ISSUER, THE STATE OF FLORIDA OR ANY POLITICAL
SUBDIVISION THEREOF IS PLEDGED TO THE PAYMENT OF THE PRINCIPAL
OF OR INTEREST ON THIS BOND OR OTHER OBLIGATIONS OF THE ISSUER
HEREUNDER.

It is hereby certified, recited and declared that all acts, conditions and things
required to exist, happen and be performed precedent to and in the execution and delivery
of the Resolution and the issuance of this Bond do exist, have happened and have been
performed in due time, form and manner as required by law, and that the issuance of this
Bond and the issue of which it forms a part, together with all other obligations of the Issuer,
does not exceed or violate any constitutional or statutory limitation.

This Bond shall not be valid or become obligatory for any purpose or be entitled to
any security or benefit under the Resolution until the certificate of authentication hereon
shall have been executed by the Trustee.

IN WITNESS WHEREOF, Northern Palm Beach County Improvement District has
caused this Bond to be executed in its name by the manual signature of its President and
attested by the manual signature of its Assistant Secretary, and its seal to be impressed
hereon, all as of February 28, 2025.

NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT

(SEAL)

By:
President

Attest:

By:

Assistant Secretary
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CERTIFICATE OF AUTHENTICATION
This Bond is the Bond described in the within-mentioned Resolution.
Date Authenticated: February 28, 2025
THE BANK OF NEW YORK MELLON
TRUST COMPANY, N.A., as Trustee

By:
Authorized Signatory
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EXHIBIT B
CERTIFICATE ESTABLISHING APPLICATION OF PROCEEDS

(@)  Application of Proceeds of Series 2025 Bond:
Deposit to Series 2025 Account of Project Fund - $3,285,000.00

(b)  Application of other available funds:
Deposit to Series 2025 Account of Bond Fund from
legally available funds on hand - $ 141,599.93
Deposit to Series 2025 Account of Reserve Fund - $ 264,389.64
Deposit to Series 2025 Account of Cost of Issuance
Fund - $

(c)  Costs of Issuance to be paid from Series 2025 Account of Cost of Issuance Fund:

Public Resources Advisory Group, Inc. $
Nabors, Giblin & Nickerson, P.A. $
Caldwell Pacetti Edwards Schoech & Viator LLP $
The Bank of New York Mellon Trust Company, N.A. $
Gilmore & Bell, P.C. $5,000.00

The above application of funds relating to the Northern Palm Beach County
Improvement District Water Control and Improvement Bond, Unit of Development No.
53, Series 2025, are hereby approved pursuant to the authority granted by a resolution
adopted by the Board of Supervisors on February 26, 2025.

NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT

By:
Its: President
Date: February 28, 2025.
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Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

MEMORANDUM

TO: Matthew J. Boykin DATE: February 26, 2025
L. Marc Cohn
Gregory Block
Ellen T. Baker

Brian J. LaMotte
FROM: Susan P. Scheff, District Clerk
THROUGH: C. Danvers Beatty, P.E., Executive Director

RE: Public and Community Relations Board Report

Community Relations

1. Northern Staff attended the following meetings on behalf of the District:

Forum Club of the Palm Beaches

Leadership Palm Beach County

National Pollutant Discharge Elimination System

Palm Beach Chapter of Florida Government Finance Officers Association
Palm Beach County Local Mitigation Strategy

Safety Council of Palm Beach County

2. Northern Staff met with representatives of the following Units to discuss projects and
provide information:

Unit No. 2 Frenchman’s Creek
Unit No. 2C Alton

Unit No. 3A Woodbine

Unit No. 11 PGA National

Unit No. 23 The Shores

Unit No. 34 Hidden Key

Unit No. 43 Mirasol

Unit No. 54 Artistry Lakes

3. Dan Beatty attended the PGA POA Annual Meeting held at the Mirasol Clubhouse on
February 6.



4. Katie Roundtree attended an Investment Seminar sponsored by the Palm Beach Chapter of
Florida Government Finance Officers Association (FGFOA) held in-person at the Palm
Beach Embassy Suites on February 12 and an FGFOA Distinguished Budget Award
Webinar on February 20.

5. Ken Roundtree attended a Safety Council of Palm Beach County Board Meeting at
Tropical Shipping on February 20.

Training

1. Lucas Schaffer attended the Conservation Site Assessment and Planning Course at the
University of Florida Natural Area Training Academy in Gainesville from January 23-24.

2. Sam Payson, Lucas Schaffer and Grant Black attended the Non-Native Invasive Plant
Workshop sponsored by the Treasure Coast Cooperative Invasive Species Management
Avrea held at Palm Beach County Environmental Resources Management on February 11.

3. Laura Ham participated in a CPE webinar sponsored by FGFOA entitled, “GFOA Budget
Award” on February 20. This webinar was moderated by Katie Roundtree.

4, Laura Ham participated in a CPE webinar sponsored by FICPA entitled, “Fraud’s Greatest
Hits” on February 25.

Media

1. Northern continues to submit a monthly article (attached) to the following newsletters

through Seabreeze Publications™*:

Unit No. 9A/9B, Abacoa newsletter;
Unit No. 11, PGA National CAN newsletter; and
Unit No. 23, The Shores of Jupiter newsletter.

*The publisher also chose to run the Northern Notes article in several additional local
publications.



NORTHERN NOTES

by Katie Roundtree, Director of Finance and Administration
Northern Palm Beach County Improvement District

Easements on Your Property

If you own property in Florida, you may come across the term "easement.” An easement can
influence how you use your property and the rights associated with it. These legal agreements are
often present in areas where the Northern Palm Beach County Improvement District has facilities
and maintenance responsibilities. Easements are essential for allowing the District to access
locations where it does not have ownership rights, particularly near its facilities, preserves, or
waterways.

An easement is a legal arrangement that permits another party to use a specified portion of property
for a particular purpose. It does not grant ownership of the property; rather, it allows the user to
utilize the property without the risk of being charged with trespassing. For instance, a water
management maintenance easement may exist between two homes, designating an area where the
easement holder can travel to access something on the other side. Another example is a flowage
easement, which allows water to flow from one location through a body of water owned by
someone else. A common easement in this context is a water management easement, usually
covering areas where pipes, used for stormwater management, may be buried.

Once both parties agree to the terms of an easement, it is recorded with the Palm Beach County
Clerk of the Court. This ensures that any future owners of the property are aware of the easement's
existence. If the property is sold later, the easement will be noted in the title search and property
survey to document the easement area.

A water management maintenance easement typically grants the easement owner the rights of
ingress and egress, allowing access to the property for maintenance of water management tracts or



preserves located on the other side. The easement also allows the agency's agents and contractors
to pass through the property, with or without equipment and vehicles.

As the property owner, you are responsible for maintaining the easement area and keeping it free
from plants, trees, fences, and structures, unless specifically permitted through the official
permitting process. You cannot block access to the easement. If a permitted fence with gates exists
within the easement, access should not be hindered by dogs or security systems. The owner and
their contractors have the right to pass through the property safely and without harassment.
Additionally, trees planted in water management easements can grow into and damage pipes and
structures, potentially impacting stormwater management or causing sinkholes from collapsed

pipes.

It’s important to understand the significance of easements on your property and to keep these areas
clear of personal belongings. Easements provide necessary access for District employees and
contractors to legally enter properties located on the other side. Without this access, maintenance
of preserves and stormwater facilities becomes impossible, which could put the District in
violation of regulations with the South Florida Water Management District. In some cases, this
lack of access may even result in improper functioning of these systems.

For more information, please visit our website at www.npbcid.org, where you can view facility
maps that display the locations of easements. Additionally, the site includes a link to our
Geographical Information System (GIS), which presents property information and District
facilities in an interactive map format.

NPDES tip: Dirt, oil, and debris that collect in parking lots and paved areas can be washed into
the storm sewer system and eventually enter local waterbodies. Sweep up litter and debris from
sidewalks, driveways and parking lots, especially around storm drains.



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO:

Matthew J. Boykin DATE: February 26, 2025
Ellen T. Baker

L. Marc Cohn

Brian J. LaMotte

Gregory Block

FROM: Kimberly A. Leser, P.E., District Engineer

THROUGH: C. Danvers Beatty, P.E., Executive Director

RE:

Engineering Review Committee Meeting Report

The Engineering Review Committee met on February 11, 2025, and discussed the following items:

1) General

i) Consider Florida Power & Light Waiver of Engineering Standards Manual

Background

Section 7. C. Il. within the Engineering Standards Manual (ESM) requires that plans
submitted for permitting through Northern be signed and sealed by a State of Florida
Licensed Engineer. Florida Power & Light (FPL) has applied for and been granted multiple
permits for a number of years by Northern. The majority of permits previously issued to
FPL mistakenly did not include signed and sealed plans. In an effort to be consistent with
all permit requests, Northern’s permitting division is now strictly enforcing the signed and
sealed plan requirement.

FPL has requested an exemption from the seal requirement. District General Counsel has
reviewed their request and was researching this matter.

Staff Recommendation

Northern Staff and District General Counsel did not support the request from FPL and
requested additional direction from the Committee for recommendation to Northern’s
Board of Supervisors.

ERC Action

After a presentation by Scott Goorland, Counsel for FPL, with additional comments by
Kenneth Edwards, a general discussion followed and the Committee recommended that the



Board of Supervisors authorize Staff to work on an acceptable cover letter to be provided
by a utility claiming entitlement to the Section 471.003(2)(d) F.S. exemption from the
sealing of plans by an engineer when a utility submits a permit application with unsealed
plans.

ii) Consider Revisions to Engineering Standards Manual

Background

Northern’s Engineering Standards Manual was developed through the cooperation of
Northern Staff, the District Engineer and other governmental agencies. The manual is used
as a guide for all aspects of Northern’s engineering and operations program including
procurement procedures, specific programs, specifications and many other functions.
Recently, the manual was circulated through Northern Staff for review and modification
based on comments. As a result of this review, numerous items were identified for
updating or modification.

Staff Recommendation

Northern Staff and the District Engineer request the Committee recommend approval of
the proposed changes to the Engineering Standards Manual by the Board of Supervisors at
their February 26, 2025 meeting.

ERC Action

After a brief summary of the revisions to the Engineering Standards Manual by Kim Leser,
some of which were related to the switch to electronic submittal as well as a new
encroachment policy and revised drawing details, a general discussion followed and the
Committee recommended Board approval of the proposed changes to the Engineering
Standards Manual.

2) Unit No. 16 — Palm Beach Park of Commerce
Consider Escrow Reimbursement and Plan of Improvements Closure

Background

In 2002, Northern entered into a Purchase and Sale Agreement with the Owner and Developer
of the Palm Beach Park of Commerce (Unit of Development No. 16), where Northern would
purchase a roadway improvement included in the Unit 16 Plan of Improvements (POI), that
was constructed by the Developer. A partial payment was made to the Developer for the
roadway improvement, with the remaining balance to be paid once the POI was complete, if
any construction funds remained. In 2003, a First Amendment to the Purchase and Sale
Agreement was prepared to pay the remaining balance of the roadway improvement’s
purchase price to the Developer in exchange for a Letter of Credit in favor of Northern for the
same amount as was to be paid to the Developer which would be held by Northern until the
POI was completed. In 2011, an Escrow Agreement was prepared to replace the Letter of
Credit with an Escrow Deposit in the amount of approximately $700,000 name, with Northern
having the right to draw on the Deposit if needed to complete the POI. All interest payments
on the escrowed funds would be remitted to the Developer quarterly.



In 2021,the following provision was added to the Ninth Amendment to the POI:

“If, following final completion of the Venture Way extension, excess funds should remain in
the Unit’s construction project funds, said excess funds may be used towards the cost of design
or construction of public ingress or egress roadway improvements at the intersection of Park
of Commerce Boulevard and the Beeline Highway.”

Currently, but for the aforesaid exception of future roadway improvements that may be
required, the POI is complete.

In 2023, Kimley Horn, the Park of Commerce’s engineer, completed a traffic study that stated
that the additional improvements to the intersection were not warranted. From further
discussions, it appears that it will be a considerable amount of time, if ever, before the
potential additional roadway improvements may be warranted.

The current owner of the property, Woodmont Properties, is requesting that the escrow funds
be returned to them as the successor Developer. In order to do so, the POl would need to be
amended further to remove the aforesaid Ninth Amendment to POl language. This process
would be done at the owner’s expense. After which, the District Engineer could proceed to
close the POI and deem the project complete.

Staff Recommendation

Northern Staff requested direction on whether to proceed with amending the POI by deleting
the aforesaid 2021 added roadway expenditure provision and if so, whether or not the escrow
funds should be remitted to the current Developer once the POl is closed.

ERC Action

After presentation by Katie Roundtree, Kim Leser and Kenneth Edwards, a general discussion
followed and the Committee recommended that Staff not amend the Plan of Improvements or
distribute the escrowed funds to the Developer at this time. The Plan of Improvements will
remain open until final build-out of the Unit’s vacant properties in order to ensure there are
available funds for roadway construction if the current daily trips limitation is exceeded.



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: February 26, 2025
Ellen T. Baker
L. Marc Cohn
Brian J. LaMotte
Gregory Block

FROM: Laura L. Ham, Budget & Tax Roll Manager
THROUGH: C. Danvers Beatty, P.E., Executive Director

RE: Assessments Received to Date Status Report

Attached is the “Tax Collection Status” report with receipts to date for the 2024-2025 fiscal year.
The Assessments Received to Date Report shows year-to-date collections of $38,069,855,
representing a 92.86% collected rate.

A comparison to prior year distributions is shown in the table below:

| Through February

Fiscal Total YTD
Year Total YTD Collected %

Ending Budget $ Collected $ of Budget
2025 S 40,998,891 S 38,069,855 92.86%
2024 S 39,215,841 S 36,602,303 93.34%
2023 S 35,922,095 S 33,887,039 94.33%
2022 S 34,164,263 S 32,366,469 94.74%
2021 S 31,694,504 S 27,895,745 88.01%
2020 S 32,069,289 S 27,784,341 86.64%
2019 S 30,878,079 S 26,309,131 85.20%
2018 S 30,395,272 S 27,203,493 89.50%
2017 S 29,851,907 S 27,758,367 92.99%
2016 S 24,785,265 S 22,734,969 91.73%

The next expected distribution is scheduled for March 12, 2025.



Summary Budget Comparison
From 10/1/2024 Through 9/30/2025

Northern Palm Beach County Improvement District

%

%

Account Title YTD Actual YTD Budget Difference Collected Uncollec...
UNIT 1 - MAINTENANCE FUND 58,917.05 65,764.00 (6,846.95) 89.58% 10.41%
UNIT 2 - MAINTENANCE FUND 392,466.73 424,616.00 (32,149.27) 92.42% 7.57%
UNIT 2A - MAINTENANCE FUND 160,839.30 174,990.00 (14,150.70) 91.91% 8.08%
UNIT 2A - DEBT FUND 315,755.38 343,534.00 (27,778.62) 91.91% 8.08%
UNIT 2C - MAINTENANCE FUND 438,464.18 467,356.00 (28,891.82) 93.81% 6.18%
UNIT 2C - DEBT SERVICE FUND 4,706,665.41 5,018,373.00 (311,707.59) 93.78% 6.21%
UNIT 3 - MAINTENANCE FUND 422,020.43 450,534.00 (28,513.57) 93.67% 6.32%
UNIT 3A - MAINTENANCE FUND 306,747.54 325,412.00 (18,664.46) 94.26% 5.73%
UNIT 3A - DEBT FUND 390,898.85 414,684.00 (23,785.15) 94.26% 5.73%
UNIT 4 - MAINTENANCE FUND 544,671.40 605,207.00 (60,535.60) 89.99% 10.00%
UNIT 5 - MAINTENANCE FUND 500,711.74 536,609.00 (35,897.26) 93.31% 6.68%
UNIT 5A - MAINTENANCE FUND 1,000,223.29 1,048,515.00 (48,291.71) 95.39% 4.60%
UNIT 5B - MAINTENANCE FUND 178,070.30 196,675.00 (18,604.70) 90.54% 9.45%
UNIT 5B - DEBT FUND 354,672.35 391,726.00 (37,053.65) 90.54% 9.45%
UNIT 5C - MAINTENANCE FUND 63,467.75 68,992.00 (5,524.25) 91.99% 8.00%
UNIT 5D - MAINTENANCE FUND 190,223.42 204,153.00 (13,929.58) 93.17% 6.82%
UNIT 7 - MAINTENANCE FUND 128,607.36 138,228.00 (9,620.64) 93.04% 6.95%
UNIT 9 - MAINTENANCE FUND 139,989.49 149,277.00 (9,287.51) 93.77% 6.22%
UNIT 9A - MAINTENANCE FUND 1,247,606.76 1,359,065.00 (111,458.24) 91.79% 8.20%
UNIT 9A - DEBT FUND 2,613,310.14 2,846,773.00 (233,462.86) 91.79% 8.20%
UNIT 9B - MAINTENANCE FUND 1,133,567.89 1,238,837.00 (105,269.11) 91.50% 8.49%
UNIT 9B - DEBT FUND 1,150,655.96 1,257,510.00 (106,854.04) 91.50% 8.49%
UNIT 11 - MAINTENANCE FUND 3,370,566.44 3,694,082.00 (323,515.56) 91.24% 8.75%
UNIT 12 - MAINTENANCE FUND 79,128.30 85,100.00 (5,971.70) 92.98% 7.01%
UNIT 12A - MAINTENANCE FUND 27,294.15 29,056.00 (1,761.85) 93.93% 6.06%
UNIT 14 - MAINTENANCE FUND 952,173.32 1,080,392.00 (128,218.68) 88.13% 11.86%
UNIT 15 - MAINTENANCE FUND 944,007.75 1,042,768.00 (98,760.25) 90.52% 9.47%
UNIT 16 - MAINTENANCE FUND 1,544,722.78 1,635,182.00 (90,459.22) 94.46% 5.53%
UNIT 16 - DEBT FUND 258,970.86 274,136.00 (15,165.14) 94.46% 5.53%
UNIT 18 - MAINTENANCE FUND 2,231,585.13 2,429,580.00 (197,994.87) 91.85% 8.14%
UNIT 19 - MAINTENANCE FUND 603,554.77 629,313.00 (25,758.23) 95.90% 4.09%
UNIT 19A - MAINTENANCE FUND 43,319.95 45,056.00 (1,736.05) 96.14% 3.85%
UNIT 20 - MAINTENANCE FUND 106,567.38 118,514.00 (11,946.62) 89.91% 10.08%
UNIT 21 - MAINTENANCE FUND 863,491.18 912,769.00 (49,277.82) 94.60% 5.39%
UNIT 23 - MAINTENANCE FUND 331,801.39 357,461.00 (25,659.61) 92.82% 7.17%
UNIT 24 - MAINTENANCE FUND 351,365.69 382,273.00 (30,907.31) 91.91% 8.08%
UNIT 27B - MAINTENANCE FUND 179,770.18 191,266.00 (11,495.82) 93.98% 6.01%
UNIT 27B - DEBT FUND 209,742.54 222,596.00 (12,853.46) 94.22% 5.77%
UNIT 29 - MAINTENANCE FUND 96,672.50 103,565.00 (6,892.50) 93.34% 6.65%
UNIT 31 - MAINTENANCE FUND 1,210,912.79 1,305,638.00 (94,725.21) 92.74% 7.25%
UNIT 32 - MAINTENANCE FUND 23,241.19 24,217.00 (975.81) 95.97% 4.02%
UNIT 32A - MAINTENANCE FUND 4,914.83 5,330.00 (415.17) 92.21% 7.78%
UNIT 33 - MAINTENANCE FUND 26,582.69 28,575.00 (1,992.31) 93.02% 6.97%
UNIT 34 - MAINTENANCE FUND 188,277.14 216,748.00 (28,470.86) 86.86% 13.13%
UNIT 38 - MAINTENANCE FUND 75,342.41 85,571.00 (10,228.59) 88.04% 11.95%
UNIT 41 - MAINTENANCE FUND 7,515.40 8,378.00 (862.60) 89.70% 10.29%
UNIT 43 - MAINTENANCE FUND 1,259,063.40 1,306,785.00 (47,721.60) 96.34% 3.65%
UNIT 43 - DEBT FUND 1,205,565.41 1,255,129.00 (49,563.59) 96.05% 3.94%
UNIT 44 - MAINTENANCE FUND 134,741.42 159,586.00 (24,844.58) 84.43% 15.56%
UNIT 44 - DEBT FUND 495,722.80 587,126.00 (91,403.20) 84.43% 15.56%
UNIT 45 - MAINTENANCE FUND 454,951.69 491,322.00 (36,370.31) 92.59% 7.40%
Unit 45- Debt Fund 252,122.98 272,279.00 (20,156.02) 92.59% 7.40%
Unit 46 - Maint Fund 40,146.60 43,269.00 (3,122.40) 92.78% 7.21%

Date: 2/12/25 01:28:58 PM
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Northern Palm Beach County Improvement District
Summary Budget Comparison
From 10/1/2024 Through 9/30/2025

% %
Account Title YTD Actual YTD Budget Difference Collected Uncollec...
Unit 46 - Debt Service Fund 728,948.39 784,189.00 (55,240.61) 92.95% 7.04%
UNIT 47- MAINTENANCE FUND 59,364.79 63,927.00 (4,562.21) 92.86% 7.13%
UNIT 49- MAINTENANCE FUND 96,569.06 99,323.00 (2,753.94) 97.22% 2.77%
UNIT 51 - MAINTENANCE FUND 35,984.02 43,187.00 (7,202.98) 83.32% 16.67%
Unit 53 - Maintenance Fund 70,272.35 73,001.00 (2,728.65) 96.26% 3.73%
Unit 53 Debt Service Fund 3,066,328.87 3,185,372.00 (119,043.13) 96.26% 3.73%
Report Difference 38,069,855.26 40,998,891.00 (2,929,035.74) 92.86% 7.14%

Date: 2/12/25 01:28:58 PM Page: 2



Northern Palm Beach County Improvement District

Investment Summary
January 31, 2025

Description
Pooled Cash Accounts:
Wells Fargo (2)
Alt Ckg (TD Bank)
Dreyfus Govt Cash Mgmt (DR289)
Dreyfus Pfd MM (DR194)
Dreyfus Trsy Agy (DR521)
JP Morgan USTrsy (J3918)
JP Morgan 100 USTrsy (J3163)

Total Pooled Cash

Bond Trust Accounts (held with Bank Of New York Mellon):

Debt Service Funds
Reserve Funds
Project Funds

Total Trust Monies

GRAND TOTAL

Notes:

(1) The District's general operations banking is with Wells Fargo. A 35bps earnings credit rate is received to offset bank service fees.

% of
Bank Balance Investments Interest Rates
This Month Last

Current Month Prior Month Prior Year Current Month Prior Month Year
$ 30,069,608 $ 33,431,012 $ 29,952,163 37.4% 0.00% 0.00% 0.00%
$ 3,189,047 $ 3,183,100 $ 3,101,299 4.0% 2.20% 2.40% 3.00%
$ 95 $ 94 $ 28,182 0.0% 3.74% 3.76% 5.06%
$ - $ - $ 33,070 0.0% 0.00% 0.00% 5.22%
$ 94 $ 94 $ 28,197 0.0% 3.75% 3.77% 5.05%
$ 93 % 93 % 27,976 0.0% 4.14% 3.82% 5.02%
$ 35,618,747 $ 35,485,617 $ - 44.3% 4.14% 4.29% 5.05%
$ 68,877,684 $ 72,100,009 $ 33,170,887
$ 3,115,353 $ 439,328 $ 3,565,899 3.9% 4.29% 4.54% 5.27%
$ 7,512,017 $ 7,490,055 $ 10,617,349 9.3% 0.00% - 0.25% 0.00% - 0.25% 0.00% - 1.92%
$ 950,954 $ 950,816 $ 1,541,181 1.2% 4.74% 4.48% 0.00%
$ 11,578,324 $ 8,880,199 $ 15,724,429
$ 80,456,008 $ 80,980,207 $ 48,895,316

(2) Compliance with investment policy is summarized below:
- All bond trust accounts are in compliance with permitted investments pursuant to the bond resolutions:
- Pooled cash accounts are subject to the following requirements regarding portfolio composition:

l LIMITS PER INVESTMENT POLICY

Portfolio Composition

Interest-bearing checking or savings accounts
Interest-bearing time deposits

SEC registered money market funds

Direct obligation of the US Treasury

Federal agencies and GSE's

Commercial paper rated A1/P1 or higher
Open-end or closed-end mgmt type investments/ trusts
Local Government Surplus Funds Trust Fund /
Intergovernmental Investment Pool
Repurchase Agreements

Max Maturity

N/A

2 Years
N/A

3 Years

3 Years

270 days
N/A

N/A
30 days

Max Total %
75%
25%

100%

100%

100%
50%
50%

25%
50%

Max % per Issuer
100%
5%
40%
100%
40%
10%
50%

N/A
25%




Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 1
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget

Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 141,361 147,342 (5,981)
Intergovernmental revenues 0 0 0
Investment income 3,008 0 3,008
Miscellaneous 1,130 0 1,130
Total Revenues: 145,500 147,342 (1,842)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 210 752 542
CHEMICAL WEED CONTROL 4,028 16,113 12,085
MOWING SERVICES 0 0 0
TRASH DISPOSAL 5,060 35,000 29,940
MOWING & LANDSCAPE 7,048 29,676 22,628
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 1,800 5,000 3,200
REPAIR & MAINT - GENERAL 0 3,000 3,000
REPAIR & MAINT-TELEMETRY 0 5,000 5,000
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE/FENCE 0 1,500 1,500
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 0 2,000 2,000
STR
Other 548 634 86
Total Physical Environment 18,694 100,175 81,481
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
Other 593 2,915 2,322
Total Capital outlay 593 2,915 2,322
Total Expenditures: 19,288 103,090 83,802
Excess (deficiency) of revenues over 126,212 44,252 81,960
expenditures
Other financing sources (uses):
Transfers out (22,462) (75,982) 53,520
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (22,462) (75,982) 53,520
Net change in fund balance 103,749 (31,730) 135,479
Fund balances, beginning of year
237,492 0 237,492
Total Fund balances, beginning of year 237,492 0 237,492
Fund balance, end of period 341,242 (31,730 372972

Date: 2/14/25 03:36:55 PM
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 2
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 370,947 413,425 (42,478)
Intergovernmental revenues 0 0 0
Investment income 8,309 0 8,309
Miscellaneous 20,450 0 20,450
Total Revenues: 399,706 413,425 (13,719)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
ENVIRONMENTAL LIASON 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 512 1,832 1,320
CHEMICAL WEED CONTROL 8,723 19,891 11,168
MOWING SERVICES 0 0 0
SECURITY SERVICES 1,777 0 (1,777)
TRASH DISPOSAL 1,354 5,000 3,646
MOWING & LANDSCAPE 4,476 18,845 14,369
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 16,414 44,425 28,011
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT - GENERAL 0 19,500 19,500
REPAIR & MAINT-TELEMETRY 0 5,000 5,000
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE/FENCE 0 1,500 1,500
R&M- Aerator refurbishments 0 7,250 7,250
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 0 15,000 15,000
STR
Other 10,030 35,358 25,328
Total Physical Environment 43,286 180,101 136,815
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
MACHINERY & EQUIPMENT 21,212 34,500 13,288
Other 2,499 12,276 9,777
Total Capital outlay 23,711 46,776 23,065
Total Expenditures: 66,997 226,877 159,880
Excess (deficiency) of revenues over 332,709 186,548 146,161
expenditures
Other financing sources (uses):
Transfers out (65,776) (203,328) 137,552
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (65,776) (203,328) 137,552
Net change in fund balance 266,933 (16,780) 283,713

Date: 2/14/25 03:36:55 PM Page: 2



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 2
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original

Fund balances, beginning of year

593,048 0 593,048
Total Fund balances, beginning of year 593,048 0 593,048
Fund balance, end of period 859,981 (16,780) 876,761

Date: 2/14/25 03:36:55 PM Page: 3



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 2A
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 149,524 168,260 (18,736)
Intergovernmental revenues 0 0 0
Investment income 5,520 0 5,520
Miscellaneous 1,083 0 1,083
Total Revenues: 156,126 168,260 (12,134)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 210 0 (210)
LEGAL SERVICES 1,479 500 (979)
WATER QUALITY 0 0 0
FINANCIAL CONS./ADVISOR 100 200 100
AUDITORS SERVICES 406 1,452 1,046
TRASH DISPOSAL 0 5,000 5,000
MOWING & LANDSCAPE 1,465 6,170 4,705
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT - GENERAL 0 3,000 3,000
REPAIR & MAINT-TELEMETRY 0 50,000 50,000
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 3,000 3,000
REPAIR & MAINT - GATE/FENCE 0 1,500 1,500
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 0 18,000 18,000
STR
Other 3,307 5,188 1,881
Total Physical Environment 6,967 100,010 93,043
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Total Capital outlay 0 0 0
Total Expenditures: 6,967 100,010 93,043
Excess (deficiency) of revenues over 149,159 68,250 80,909
expenditures
Other financing sources (uses):
Transfers out (27,844) (68,250) 40,406
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (27,844) (68,250) 40,406
Net change in fund balance 121,316 0 121,316
Fund balances, beginning of year
433,301 0 433,301
Total Fund balances, beginning of year 433,301 0 433,301

Date: 2/14/25 03:36:55 PM Page: 4



Fund balance, end of period

Date: 2/14/25 03:36:55 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 2A
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
554617 0 554617
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 2C
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 413,425 449,381 (35,956)
Intergovernmental revenues 0 0 0
Investment income 12,528 0 12,528
Miscellaneous 8,632 0 8,632
Total Revenues: 434,584 449,381 (14,797)
Expenditures:
Physical Environment
ENGINEERING FEES 59 1,000 942
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 928 1,000 72
FINANCIAL CONS./ADVISOR 200 400 200
AUDITORS SERVICES 407 1,456 1,049
CHEMICAL WEED CONTROL 429 1,716 1,287
TRASH DISPOSAL 0 1,000 1,000
MOWING & LANDSCAPE 2,000 8,420 6,420
MAINTENANCE
PRESERVE/EXOTIC MAINT 17,836 169,490 151,654
REPAIR & MAINT-AERATORS 20,129 48,875 28,746
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 0 10,000 10,000
REPAIR & MAINT-TELEMETRY 0 10,000 10,000
REPAIR & MAINT-ROADS 7,500 10,000 2,500
REPAIR & MAINT-CULVERTS 0 30,000 30,000
R&M- Aerator refurbishments 0 0 0
REPAIR & MAINT- WATER CTRL 0 2,000 2,000
STR
R&M- PRESERVE 0 5,000 5,000
STRUCTURE/INLETS
Other 5,384 7,385 2,001
Total Physical Environment 54,872 307,742 252,870
Capital outlay
IMPRVMNTS OTHER THAN BLDG 139,290 0 (139,290)
MACHINERY & EQUIPMENT 0 24,500 24,500
Other 0 0 0
Total Capital outlay 139,290 24,500 (114,790)
Total Expenditures: 194,162 332,242 138,080
Excess (deficiency) of revenues over 240,422 117,139 123,283
expenditures
Other financing sources (uses):
Transfers out (47,021) (117,139) 70,118
Capital contributions from landowners 0 0 0
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (47,021) (117,139) 70,118
Net change in fund balance 193,401 0 193,401

Fund balances, beginning of year

Date: 2/14/25 03:36:55 PM Page: 6



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 2C
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
1,011,795 0 1,011,795
Total Fund balances, beginning of year 1,011,795 0 1,011,795
Fund balance, end of period 1,205,196 0 1,205,196

Date: 2/14/25 03:36:55 PM Page: 7



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 3
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 394,726 441,913 (47,187)
Intergovernmental revenues 0 0 0
Investment income 6,811 0 6,811
Miscellaneous 2,095 0 2,095
Total Revenues: 403,632 441,913 (38,281)
Expenditures:
Physical Environment
ENGINEERING FEES 5,500 26,000 20,500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 1,000 1,000
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 362 1,293 931
CHEMICAL WEED CONTROL 8,253 34,569 26,316
MOWING SERVICES 0 0 0
SECURITY SERVICES 140 0 (140)
TRASH DISPOSAL 7,030 50,000 42,970
MOWING & LANDSCAPE 11,388 48,472 37,084
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 0 0
REPAIR & MAINT-AERATORS 6,132 21,160 15,028
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 35,990 158,960 122,970
REPAIR & MAINT - GENERAL 0 6,000 6,000
REPAIR & MAINT-TELEMETRY 172 10,000 9,828
REPAIR & MAINT-CULVERTS 0 2,000 2,000
REPAIR & MAINT - GATE/FENCE 0 1,500 1,500
Repairs & Maint - Catch Basins 0 3,000 3,000
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 165 8,000 7,835
STR
Other 7,671 17,608 9,938
Total Physical Environment 82,802 389,562 306,760
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 14,500 14,500
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 21,867 24,500 2,633
Other 749 3,680 2,931
Total Capital outlay 22,616 42,680 20,064
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 105,418 432,242 326,824
Excess (deficiency) of revenues over 298,214 9,671 288,543
expenditures
Other financing sources (uses):
Transfers out (40,930) (131,978) 91,048
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)

Unit 3
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget -

Total Budget

Current Year Actual Original Variance - Original

Capital contributions from landowners 4,102 12,307 (8,205)

Compensated Loss of Capital Assets 0 0 0

Total Other financing sources (uses): (36,827) (119,671) 82,844

Net change in fund balance 261,387 (110,000) 371,387
Fund balances, beginning of year

500,260 0 500,260

Total Fund balances, beginning of year 500,260 0 500,260

Fund balance, end of period 761,647 (110,000) 871,647

Page: 9
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Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)

Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Physical Environment
ENGINEERING FEES
ENGINEERING-PERMITS
LEGAL SERVICES
FINANCIAL CONS./ADVISOR
IT Services
AUDITORS SERVICES
CHEMICAL WEED CONTROL
TRASH DISPOSAL
SUPERVISORS EXPENSES
REPAIR & MAINT-AERATORS
REPAIR & MAINT-PUMP STATN
REPAIR & MAINT-CANAL/LAKE
REPAIR & MAINT - GENERAL
REPAIR & MAINT-ROADS
REPAIR & MAINT-CULVERTS
REPAIR & MAINT - GATE/FENCE
Repairs & Maint - Catch Basins
R&M- Aerator refurbishments
REPAIR & MAINT- STREET
SWEEP
Other
Total Physical Environment
Capital outlay
MACHINERY & EQUIPMENT
Total Capital outlay
Total Expenditures:

Excess (deficiency) of revenues over

expenditures

Other financing sources (uses):
Transfers out
Capital contributions from landowners
Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year

Total Fund balances, beginning of year

Fund balance, end of period

Date: 2/14/25 03:36:55 PM

Northern Palm Beach County Improvement District

Unit 3A

From 10/1/2024 Through 1/31/2025

(In Whole Numbers)

Total Budget -

Total Budget

Current Year Actual Original Variance - Original
288,689 312,897 (24,208)
0 0 0
7,203 0 7,203
566 0 566
296,459 312,897 (16,438)
3,100 1,000 (2,100)
0 0 0
0 1,500 1,500
100 200 100
0 0 0
369 1,321 952
2,374 9,945 7,571
0 500 500
0 0 0
18,053 53,675 35,622
0 0 0
0 1,000 1,000
0 3,000 3,000
0 23,000 23,000
0 160,000 160,000
0 0 0
0 30,000 30,000
0 14,500 14,500
4,879 20,246 15,367
10,368 40,762 30,394
39,244 360,649 321,405
15,209 24,500 9,291
15,209 24,500 9,291
54,454 385,149 330,695
242,005 (72,252) 314,257
(21,247) (73,748) 52,501
0 0 0
(21,247) (73,748) 52,501
220,758 (146,000) 366,758
546,257 0 546,257
546,257 0 546,257
767,016 (146,000) 913,016
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 4
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 521,648 598,137 (76,489)
Intergovernmental revenues 0 0 0
Investment income 13,089 0 13,089
Miscellaneous 3,090 0 3,090
Total Revenues: 537,827 598,137 (60,310)
Expenditures:
Physical Environment
ENGINEERING FEES 0 10,000 10,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 603 2,158 1,555
CHEMICAL WEED CONTROL 4,998 20,935 15,937
MOWING SERVICES 0 0 0
TRASH DISPOSAL 1,354 15,000 13,646
MOWING & LANDSCAPE 4,948 20,832 15,884
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 40,082 111,090 71,008
REPAIR & MAINT-CANAL/LAKE 650 5,000 4,350
REPAIR & MAINT - GENERAL 0 4,000 4,000
REPAIR & MAINT-TELEMETRY 0 15,000 15,000
REPAIR & MAINT-CULVERTS 0 300,000 300,000
REPAIR & MAINT - GATE/FENCE 0 500 500
R&M- Aerator refurbishments 0 14,500 14,500
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 0 10,000 10,000
STR
Other 20,078 71,831 51,753
Total Physical Environment 72,713 601,346 528,633
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 73,500 73,500
Other 2,400 11,787 9,387
Total Capital outlay 2,400 85,287 82,887
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 75,113 686,633 611,520
Excess (deficiency) of revenues over 462,714 (88,496) 551,210
expenditures
Other financing sources (uses):
Transfers out (68,051) (211,504) 143,453
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (68,051) (211,504) 143,453
Net change in fund balance 394,662 (300,000) 694,662
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 4
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original

Fund balances, beginning of year

960,152 0 960,152
Total Fund balances, beginning of year 960,152 0 960,152
Fund balance, end of period 1,354,814 (300,000) 1,654,814
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 474,848 519,047 (44,199)
Intergovernmental revenues 0 0 0
Investment income 4,690 0 4,690
Miscellaneous 40 0 40
Total Revenues: 479,578 519,047 (39,469)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 1,682 500 (1,182)
WATER QUALITY 1,227 4,492 3,265
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 239 855 616
CHEMICAL WEED CONTROL 2,722 10,889 8,167
MOWING SERVICES 0 0 0
TRASH DISPOSAL 0 2,500 2,500
MOWING & LANDSCAPE 3,576 15,055 11,479
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 10,000 10,000
REPAIR & MAINT - GENERAL 0 2,000 2,000
REPAIR & MAINT-ROADS 250 0 (250)
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE/FENCE 0 500 500
Other 4,717 5,122 405
Total Physical Environment 14,413 52,913 38,500
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
Other 2,225 10,928 8,703
Total Capital outlay 2,225 10,928 8,703
Principal 0 232,462 232,462
Interest 0 72,406 72,406
Total Expenditures: 16,638 368,709 352,071
Excess (deficiency) of revenues over 462,940 150,338 312,602
expenditures
Other financing sources (uses):
Transfers out (49,334) (150,338) 101,004
Total Other financing sources (uses): (49,334) (150,338) 101,004
Net change in fund balance 413,607 0 413,607
Fund balances, beginning of year
237,364 0 237,364
Total Fund balances, beginning of year 237,364 0 237,364
Fund balance, end of period _____________ 650,970 0 650,970
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5A
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 952,557 1,008,189 (55,632)
Intergovernmental revenues 0 0 0
Investment income 14,525 0 14,525
Miscellaneous 13,148 0 13,148
Total Revenues: 980,230 1,008,189 (27,960)
Expenditures:
Physical Environment
ENGINEERING FEES 371 10,000 9,630
ENGINEERING-PERMITS 1,483 0 (1,483)
LEGAL SERVICES 3,262 2,000 (1,262)
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 362 1,296 934
MARSH MAINT-LITTORAL ZONE 2,420 22,693 20,273
CHEMICAL WEED CONTROL 9,844 39,376 29,532
TRASH DISPOSAL 0 500 500
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT-WELLS 0 0 0
REPAIR & MAINT - GENERAL 0 5,000 5,000
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT-ROADS 3,850 62,000 58,150
REPAIR & MAINT-CULVERTS 0 375,000 375,000
REPAIR & MAINT - GATE/FENCE 0 0 0
Repairs & Maint - Catch Basins 0 250,000 250,000
REPAIR & MAINT- WATER CTRL 0 3,000 3,000
STR
Other 13,046 27,009 13,963
Total Physical Environment 34,637 802,874 768,237
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
ROADS/BRIDGES 0 0 0
CULVERTS/STRUCTURES 0 0 0
Other 0 0 0
Total Capital outlay 0 0 0
Principal 0 238,768 238,768
Interest 0 149,974 149,974
Total Expenditures: 34,637 1,191,616 1,156,979
Excess (deficiency) of revenues over 945,593 (183,427) 1,129,020
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (58,835) (166,573) 107,738
Capital contributions from landowners 0 0 0
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (58,835) (166,573) 107,738
Net change in fund balance 886,758 (350,000) 1,236,758
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5A
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original

Fund balances, beginning of year

923,843 0 923,843
Total Fund balances, beginning of year 923,843 0 923,843
Fund balance, end of period 1,810,600 (350,000) 2,160,600
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5B
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 168,177 189,111 (20,934)
Intergovernmental revenues 0 0 0
Investment income 3,972 0 3,972
Miscellaneous 0 0 0
Total Revenues: 172,149 189,111 (16,962)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
LEGAL SERVICES 0 500 500
WATER QUALITY 0 0 0
FINANCIAL CONS./ADVISOR 100 200 100
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 204 731 527
TRASH DISPOSAL 0 500 500
MOWING & LANDSCAPE 1,362 5,734 4,372
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-PUMP STATN 11 25,700 25,589
REPAIR & MAINT-CANAL/LAKE 0 0 0
REPAIR & MAINT-BLDG 0 5,000 5,000
REPAIR & MAINT - GENERAL 0 5,000 5,000
REPAIR & MAINT-TELEMETRY 0 5,000 5,000
REPAIR & MAINT - GATE/FENCE 0 0 0
R&M- GENERATORS 904 15,500 14,596
REPAIR & MAINT- WATER CTRL 0 1,000 1,000
STR
Other 2,818 12,460 9,642
Total Physical Environment 5,499 78,325 72,826
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
MACHINERY & EQUIPMENT 0 93,750 93,750
Other 0 0 0
Total Capital outlay 0 93,750 93,750
Principal 0 0 0
Total Expenditures: 5,499 172,075 166,576
Excess (deficiency) of revenues over 166,649 17,036 149,613
expenditures
Other financing sources (uses):
Transfers out (21,230) (59,136) 37,906
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (21,230) (59,136) 37,906
Net change in fund balance 145,419 (42,100) 187,519
Fund balances, beginning of year
279,758 0 279,758
Total Fund balances, beginning of year 279,758 0 279,758
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Fund balance, end of period

Date: 2/14/25 03:36:55 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5B
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
425177 (42,100) 467,277
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5C
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 59,130 66,339 (7,209)
Investment income 3,667 0 3,667
Total Investment income 3,667 0 3,667
Total Revenues: 62,797 66,339 (3,542)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 148 531 383
TRASH DISPOSAL 713 3,400 2,688
MOWING & LANDSCAPE 299 1,260 961
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT - GENERAL 0 5,000 5,000
REPAIR & MAINT-TELEMETRY 0 5,000 5,000
REPAIR & MAINT-CULVERTS 0 3,000 3,000
REPAIR & MAINT - GATE/FENCE 0 2,500 2,500
REPAIR & MAINT- WATER CTRL 0 2,000 2,000
STR
Other 677 1,032 355
Total Physical Environment 1,838 30,223 28,385
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 30,000 30,000
MACHINERY & EQUIPMENT 0 0 0
Other 0 0 0
Total Capital outlay 0 30,000 30,000
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 1,838 60,223 58,385
Excess (deficiency) of revenues over 60,960 6,116 54,844
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (9,572) (25,116) 15,544
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (9,572) (25,116) 15,544
Net change in fund balance 51,387 (19,000) 70,387
Fund balances, beginning of year
297,969 0 297,969
Total Fund balances, beginning of year 297,969 0 297,969
Fund balance, end of period 349,357 (19,000) 368,357
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5D
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 177,594 196,301 (18,707)
Intergovernmental revenues 0 0 0
Investment income 4,495 0 4,495
Miscellaneous 0 0 0
Total Revenues: 182,088 196,301 (14,213)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
Special Legislative Activities 0 0 0
AUDITORS SERVICES 235 840 605
TRASH DISPOSAL 0 1,000 1,000
MOWING & LANDSCAPE 711 2,993 2,282
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 0 0
REPAIR & MAINT-PUMP STATN 11 25,700 25,589
REPAIR & MAINT-CANAL/LAKE 0 2,500 2,500
REPAIR & MAINT-BLDG 0 3,000 3,000
REPAIR & MAINT - GENERAL 0 5,000 5,000
REPAIR & MAINT-TELEMETRY 0 5,000 5,000
REPAIR & MAINT - GATE/FENCE 0 2,500 2,500
R&M- GENERATORS 904 15,500 14,596
REPAIR & MAINT- WATER CTRL 0 1,600 1,600
STR
Other 2,936 10,101 7,165
Total Physical Environment 4,897 77,234 72,337
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Total Capital outlay 0 0 0
Principal 0 29,252 29,252
Interest 0 39,744 39,744
Total Expenditures: 4,897 146,230 141,333
Excess (deficiency) of revenues over 177,192 50,071 127,121
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (16,568) (50,071) 33,503
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (16,568) (50,071) 33,503
Net change in fund balance 160,623 0 160,623

Fund balances, beginning of year
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5D
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
326,958 0 326,958
Total Fund balances, beginning of year 326,958 0 326,958
Fund balance, end of period 487,581 0 487,581
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 7
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 121,043 132,912 (11,869)
Intergovernmental revenues (8,855) 0 (8,855)
Investment income 5,823 0 5,823
Miscellaneous 8,573 0 8,573
Total Revenues: 126,584 132,912 (6,328)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 105 0 (105)
LEGAL SERVICES 0 500 500
WATER QUALITY 0 4,513 4,513
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 189 675 486
CHEMICAL WEED CONTROL 1,505 6,020 4,515
MOWING SERVICES 0 0 0
TRASH DISPOSAL 0 1,500 1,500
MOWING & LANDSCAPE 4,280 18,021 13,741
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-TELEMETRY 0 1,500 1,500
REPAIR & MAINT - GATE/FENCE 0 1,500 1,500
REPAIR & MAINT- WATER CTRL 0 1,000 1,000
STR
Other 1,268 1,684 416
Total Physical Environment 7,346 43,913 36,567
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 13,500 13,500
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 763 3,745 2,982
Total Capital outlay 763 17,245 16,482
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 8,109 61,158 53,049
Excess (deficiency) of revenues over 118,475 71,754 46,721
expenditures
Other financing sources (uses):
Transfers out (20,794) (71,754) 50,960
Total Other financing sources (uses): (20,794) (71,754) 50,960
Net change in fund balance 97,681 0 97,681
Fund balances, beginning of year
469,566 0 469,566
Total Fund balances, beginning of year 469,566 0 469,566
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Fund balance, end of period

Date: 2/14/25 03:36:55 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 7
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
567,247 0 567,247
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 136,097 147,582 (11,485)
Intergovernmental revenues 0 0 0
Investment income 5,353 0 5,353
Miscellaneous 0 0 0
Total Revenues: 141,451 147,582 (6,131)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 889 6,549 5,660
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 197 705 508
CHEMICAL WEED CONTROL 1,022 4,087 3,065
MOWING SERVICES 0 0 0
SECURITY SERVICES 140 0 (140)
TRASH DISPOSAL 451 5,000 4,549
MOWING & LANDSCAPE 1,539 6,480 4,941
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT - GENERAL 0 5,000 5,000
REPAIR & MAINT-TELEMETRY 0 5,000 5,000
REPAIR & MAINT-CULVERTS 0 20,000 20,000
REPAIR & MAINT - GATE/FENCE 0 1,500 1,500
REPAIR & MAINT - IRRIGATION 0 0 0
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 500 4,000 3,500
STR
Other 1,412 1,862 450
Total Physical Environment 6,150 66,683 60,533
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 492 2,415 1,923
Total Capital outlay 492 2,415 1,923
Interest 0 0 0
Total Expenditures: 6,641 69,098 62,457
Excess (deficiency) of revenues over 134,809 78,484 56,325
expenditures
Other financing sources (uses):
Transfers out (25,067) (87,484) 62,417
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget

Current Year Actual Original Variance - Original

Compensated Loss of Capital Assets 0 0 0

Total Other financing sources (uses): (25,067) (87,484) 62,417

Net change in fund balance 109,742 (9,000) 118,742
Fund balances, beginning of year

420,647 0 420,647

Total Fund balances, beginning of year 420,647 0 420,647

Fund balance, end of period 530,389 (9,000) 539,389
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9A
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 1,176,576 1,311,345 (134,769)
Intergovernmental revenues (1,983) 0 (1,983)
Investment income 22,178 0 22,178
Miscellaneous 1,342 0 1,342
Total Revenues: 1,198,113 1,311,345 (113,232)
Expenditures:

Physical Environment
ENGINEERING FEES 293 35,000 34,708
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 1,500 1,500
WATER QUALITY 0 2,384 2,384
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 6,500 0 (6,500)
AUDITORS SERVICES 1,147 4,101 2,954
MARSH MAINT-LITTORAL ZONE 0 0 0
CHEMICAL WEED CONTROL 10,280 43,785 33,505
MOWING SERVICES 0 0 0
TRASH DISPOSAL 0 500 500
MOWING & LANDSCAPE 3,201 13,477 10,276

MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 0 0
PRESERVE/EXOTIC MAINT 77,265 276,860 199,595
UPLAND MAINTENANCE 7,794 35,896 28,102
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-AERATORS 32,745 119,025 86,280

REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT-BLDG 0 5,000 5,000
REPAIR & MAINT - GENERAL 0 4,000 4,000
0

REPAIR & MAINT-TELEMETRY 25,500 25,500
REPAIR & MAINT-ROADS 6,050 50,000 43,950
REPAIR & MAINT-CULVERTS 0 50,000 50,000
REPAIR & MAINT - GATE/FENCE 0 1,500 1,500
R&M- Aerator refurbishments 0 14,500 14,500
R & M PRESERVE STRUCTURES 11,704 150,000 138,296
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 0 25,000 25,000
STR
Other 31,721 148,483 116,763
Total Physical Environment 188,698 1,011,511 822,813
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
CANALS/LAKES/OTHER 0 0 0
DRAINAGE
MACHINERY & EQUIPMENT 0 73,500 73,500
Other 0 0 0
Total Capital outlay 0 73,500 73,500
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9A
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Principal 0 0 0
Total Expenditures: 188,698 1,085,011 896,313
Excess (deficiency) of revenues over 1,009,415 226,334 783,081
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (82,159) (252,834) 170,675
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (82,159) (252,834) 170,675
Net change in fund balance 927,256 (26,500) 953,756
Fund balances, beginning of year
1,582,998 0 1,582,998
Total Fund balances, beginning of year 1,582,998 0 1,582,998
Fund balance, end of period 2,510,253 (26,500) 2,536,753
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9B
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 1,064,118 1,191,191 (127,073)
Intergovernmental revenues 0 0 0
Investment income 16,613 0 16,613
Miscellaneous 0 0 0
Total Revenues: 1,080,731 1,191,191 (110,460)
Expenditures:
Physical Environment
ENGINEERING FEES 6,540 1,000 (5,540)
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 1,000 1,000
FINANCIAL CONS./ADVISOR 100 200 100
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 895 3,199 2,304
MARSH MAINT-LITTORAL ZONE 0 0 0
CHEMICAL WEED CONTROL 4,392 18,705 14,313
TRASH DISPOSAL 0 1,000 1,000
MOWING & LANDSCAPE 676 2,846 2,170
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 0 0
PRESERVE/EXOTIC MAINT 79,905 276,860 196,955
UPLAND MAINTENANCE 19,051 87,746 68,695
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-AERATORS 10,993 52,900 41,907
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT-BLDG 0 5,000 5,000
REPAIR & MAINT - GENERAL 0 8,000 8,000
REPAIR & MAINT-TELEMETRY 0 10,000 10,000
REPAIR & MAINT-ROADS 0 50,000 50,000
REPAIR & MAINT-CULVERTS 0 20,000 20,000
REPAIR & MAINT - GATE/FENCE 0 1,500 1,500
R&M- Aerator refurbishments 0 7,250 7,250
R & M PRESERVE STRUCTURES 5,546 300,000 294,454
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 0 8,000 8,000
STR
R&M- PRESERVE 0 10,560 10,560
STRUCTURE/INLETS
Other 22,961 88,884 65,923
Total Physical Environment 151,057 959,650 808,593
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 24,487 24,500 14
Other 0 0 0
Total Capital outlay 24,487 24,500 14
Principal 0 0 0
Total Expenditures: 175,544 984,150 808,606
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9B
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original

Excess (deficiency) of revenues over ___90h187 ____ 207,041 698,146

expenditures

Other financing sources (uses):

Transfers out (70,180) (207,041) 136,861
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (70,180) (207,041) 136,861
Net change in fund balance 835,007 0 835,007
Fund balances, beginning of year
1,115,939 0 1,115,939
Total Fund balances, beginning of year 1,115,939 0 1,115,939
Fund balance, end of period 1,950,946 0 1,950,946

Date: 2/14/25 03:36:55 PM Page: 28



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 11
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 3,137,437 3,552,008 (414,571)
Intergovernmental revenues 0 0 0
Investment income 42,269 0 42,269
Miscellaneous 1,347 0 1,347
Total Revenues: 3,181,053 3,552,008 (370,955)
Expenditures:
Physical Environment
ENGINEERING FEES 0 51,000 51,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 1,851 8,000 6,149
WATER QUALITY 0 17,390 17,390
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 3,144 11,242 8,098
MARSH MAINT-LITTORAL ZONE 153,672 834,126 680,454
CHEMICAL WEED CONTROL 85,706 341,895 256,189
MECHANICAL WEED CONTROL 0 0 0
MOWING SERVICES 0 0 0
TRASH DISPOSAL 0 1,000 1,000
MOWING & LANDSCAPE 8,841 37,226 28,385
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 10,000 10,000
PRESERVE/EXOTIC MAINT 11,452 112,528 101,076
REPAIR & MAINT-AERATORS 65,338 261,870 196,532
REPAIR & MAINT-PUMP STATN 487 62,000 61,513
REPAIR & MAINT-VEHICLES 0 0 0
REPAIR & MAINT-CANAL/LAKE 4,200 12,000 7,800
REPAIR & MAINT-BLDG 0 6,000 6,000
REPAIR & MAINT - GENERAL 0 15,000 15,000
REPAIR & MAINT-TELEMETRY 0 30,000 30,000
REPAIR & MAINT-ROADS 3,335 130,000 126,665
REPAIR & MAINT-CULVERTS 89,203 100,000 10,797
REPAIR & MAINT - GATE/FENCE 0 23,000 23,000
R & M - HVAC REPAIRS 0 0 0
Repairs & Maint - Catch Basins 180,000 180,000 0
R&M- Aerator refurbishments 0 36,250 36,250
R&M- GENERATORS 2,579 23,500 20,921
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 0 4,500 4,500
STR
R&M- PRESERVE 0 2,080 2,080
STRUCTURE/INLETS
Other 60,206 267,195 206,989
Total Physical Environment 670,013 2,577,802 1,907,789
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 306,358 306,358
ROADS/BRIDGES 0 15,000 15,000
CULVERTS/STRUCTURES 0 0 0
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 11
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
MACHINERY & EQUIPMENT 0 66,000 66,000
Other 1,560 7,661 6,101
Total Capital outlay 1,560 395,019 393,459
Principal 0 184,064 184,064
Interest 0 11,463 11,463
Total Expenditures: 671,572 3,168,348 2,496,776
Excess (deficiency) of revenues over 2,509,481 383,660 2,125,821
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (255,090) (751,160) 496,070
Capital contributions from landowners 0 0 0
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (255,090) (751,160) 496,070
Net change in fund balance 2,254,391 (367,500) 2,621,891
Fund balances, beginning of year
2,744,771 0 2,744,771
Total Fund balances, beginning of year 2,744,771 0 2,744,771
Fund balance, end of period 4,999,162 (367,500) 5,366,662
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 12
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 73,963 81,827 (7,864)
Intergovernmental revenues 0 0 0
Investment income 2,789 0 2,789
Miscellaneous 68 0 68
Total Revenues: 76,820 81,827 (5,007)
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 97 346 249
CHEMICAL WEED CONTROL 51 202 151
MOWING SERVICES 0 0 0
TRASH DISPOSAL 0 0 0
MOWING & LANDSCAPE 859 3,618 2,759
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 1,000 1,000
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-TELEMETRY 0 10,000 10,000
REPAIR & MAINT - GATE/FENCE 0 1,500 1,500
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 0 4,000 4,000
STR
Other 800 810 10
Total Physical Environment 1,806 22,476 20,670
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 545 2,677 2,132
Total Capital outlay 545 2,677 2,132
Total Expenditures: 2,351 25,153 22,802
Excess (deficiency) of revenues over 74,468 56,674 17,794
expenditures
Other financing sources (uses):
Transfers out (17,769) (56,674) 38,905
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (17,769) (56,674) 38,905
Net change in fund balance 56,700 0 56,700
Fund balances, beginning of year
215,894 0 215,894
Total Fund balances, beginning of year 215,894 0 215,894
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Fund balance, end of period

Date: 2/14/25 03:36:55 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 12
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
272,593 0 272,593
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 12A
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 25,237 27,938 (2,701)
Intergovernmental revenues 0 0 0
Investment income 1,647 0 1,647
Miscellaneous 0 0 0
Total Revenues: 26,884 27,938 (1,054)
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 39 138 99
CHEMICAL WEED CONTROL 315 1,318 1,003
TRASH DISPOSAL 0 500 500
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 128 8,140 8,012
REPAIR & MAINT-CANAL/LAKE 0 500 500
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT-CULVERTS 0 2,000 2,000
REPAIR & MAINT - GATE/FENCE 0 0 0
R&M- Aerator refurbishments 0 0 0
Other 882 3,115 2,233
Total Physical Environment 1,363 16,711 15,348
Capital outlay
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Total Capital outlay 0 0 0
Total Expenditures: 1,363 16,711 15,348
Excess (deficiency) of revenues over 25,520 11,227 14,293
expenditures
Other financing sources (uses):
Transfers out (2,759) (11,227) 8,468
Total Other financing sources (uses): (2,759) (11,227) 8,468
Net change in fund balance 22,762 0 22,762
Fund balances, beginning of year
134,346 0 134,346
Total Fund balances, beginning of year 134,346 0 134,346
Fund balance, end of period 157,107 0 157,107
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 14
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 883,682 1,038,840 (155,158)
Intergovernmental revenues 0 0 0
Investment income 11,402 0 11,402
Miscellaneous 26,337 0 26,337
Total Revenues: 921,421 1,038,840 (117,419)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 583 0 (583)
LEGAL SERVICES 4,031 5,000 969
WATER QUALITY 1,778 5,480 3,702
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 1,090 3,898 2,808
CHEMICAL WEED CONTROL 10,705 44,837 34,132
MECHANICAL WEED CONTROL 0 0 0
MOWING SERVICES 0 0 0
TRASH DISPOSAL 1,354 12,400 11,046
MOWING & LANDSCAPE 4,102 17,272 13,170
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 64,685 194,110 129,425
REPAIR & MAINT-PUMP STATN 11 25,700 25,589
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT-BLDG 0 1,500 1,500
REPAIR & MAINT - GENERAL 0 5,000 5,000
REPAIR & MAINT-TELEMETRY 3,312 17,500 14,188
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE/FENCE 0 1,500 1,500
R&M- Aerator refurbishments 0 29,000 29,000
R&M- GENERATORS 1,533 15,500 13,967
REPAIR & MAINT- WATER CTRL 0 3,000 3,000
STR
Other 34,408 205,510 171,102
Total Physical Environment 127,691 593,207 465,516
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 20,634 49,000 28,366
Other 312 1,632 1,220
Total Capital outlay 20,946 50,532 29,586
Principal 0 131,602 131,602
Interest 0 50,660 50,660
Total Expenditures: 148,637 826,001 677,364
Excess (deficiency) of revenues over 772,784 212,839 559,945

expenditures
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 14
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Other financing sources (uses):

Transfers out (67,220) (212,839) 145,619
Capital contributions from landowners 0 0 0
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (67,220) (212,839) 145,619
Net change in fund balance 705,564 0 705,564

Fund balances, beginning of year
700,829 0 700,829
Total Fund balances, beginning of year 700,829 0 700,829
Fund balance, end of period 1,406,393 0 1,406,393
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 15
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 935,307 1,058,904 (123,597)
Intergovernmental revenues 0 0 0
Investment income 18,519 0 18,519
Miscellaneous 3,075 0 3,075
Total Revenues: 956,901 1,058,904 (102,003)
Expenditures:
Physical Environment
ENGINEERING FEES 0 20,000 20,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 1,200 1,200
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 988 3,632 2,544
CHEMICAL WEED CONTROL 20,561 86,119 65,558
MOWING SERVICES 0 0 0
TRASH DISPOSAL 6,588 30,000 23,412
MOWING & LANDSCAPE 3,710 15,622 11,912
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 39,155 204,440 165,285
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 26,400 65,000 38,600
REPAIR & MAINT - GENERAL 0 10,000 10,000
REPAIR & MAINT-TELEMETRY 0 15,000 15,000
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 30,000 30,000
REPAIR & MAINT - GATE/FENCE 0 1,500 1,500
Repairs & Maint - Catch Basins 0 0 0
R&M- Aerator refurbishments 0 29,000 29,000
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 0 11,000 11,000
STR
Other 57,374 237,373 179,999
Total Physical Environment 154,776 759,786 605,010
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 200,000 200,000
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 98,000 98,000
Other 1,366 6,095 4,729
Total Capital outlay 1,366 304,095 302,729
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 156,142 1,063,881 907,739
Excess (deficiency) of revenues over 800,760 (4,977) 805,737

expenditures

Other financing sources (uses):
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 15
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget

Current Year Actual Original Variance - Original

Transfers out (61,956) (195,023) 133,067

Compensated Loss of Capital Assets 0 0 0

Total Other financing sources (uses): (61,956) (195,023) 133,067

Net change in fund balance 738,804 (200,000) 938,804
Fund balances, beginning of year

1,266,512 0 1,266,512

Total Fund balances, beginning of year 1,266,512 0 1,266,512

Fund balance, end of period 2,005,316 (200,000) 2,205,316
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 16
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget

Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 1,478,863 1,572,293 (93,430)
Intergovernmental revenues 0 0 0
Investment income 30,769 0 30,769
Miscellaneous 31,020 0 31,020
Total Revenues: 1,540,653 1,572,293 (31,640)
Expenditures:
Physical Environment
ENGINEERING FEES 215 70,000 69,786
ENGINEERING-PERMITS 1,220 0 (1,220)
ENVIRONMENTAL LIASON 4,949 25,031 20,082
LEGAL SERVICES 870 10,000 9,130
WATER QUALITY 0 5,698 5,698
FINANCIAL CONS./ADVISOR 100 200 100
AUDITORS SERVICES 1,272 4,550 3,278
MARSH MAINT-LITTORAL ZONE 185 6,577 6,392
CHEMICAL WEED CONTROL 10,942 43,769 32,827
MOWING SERVICES 0 0 0
SECURITY SERVICES 199,910 479,784 279,874
TRASH DISPOSAL 850 5,000 4,150
MOWING & LANDSCAPE 11,790 49,643 37,853
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 27,007 27,007
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-CANAL/LAKE 1,500 20,000 18,500
REPAIR & MAINT - GENERAL 0 7,500 7,500
REPAIR & MAINT-TELEMETRY 0 1,000 1,000
REPAIR & MAINT-ROADS 2,336 340,000 337,664
REPAIR & MAINT-CULVERTS 8,855 30,000 21,145
REPAIR & MAINT - GATE/FENCE 0 500 500
Repairs & Maint - Catch Basins 50,324 160,000 109,676
REPAIR & MAINT- STREET 1,710 7,200 5,490
SWEEP
REPAIR & MAINT- WATER CTRL 0 5,000 5,000
STR
Other 16,446 26,854 10,408
Total Physical Environment 313,475 1,325,313 1,011,838
Capital outlay
ROADS/BRIDGES 0 845,000 845,000
CULVERTS/STRUCTURES 0 0 0
CANALS/LAKES/OTHER 0 0 0
DRAINAGE
Other 249 1,223 974
Total Capital outlay 249 846,223 845,974
Principal 0 0 0
Total Expenditures: 313,724 2,171,536 1,857,812
Excess (deficiency) of revenues over 1226929 ___ (599243) ___ 1826172

expenditures
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 16
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Other financing sources (uses):

Transfers out (77,424) (253,757) 176,333
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (77,424) (253,757) 176,333
Net change in fund balance 1,149,505 (853,000) 2,002,505

Fund balances, beginning of year
2,246,720 0 2,246,720
Total Fund balances, beginning of year 2,246,720 0 2,246,720
Fund balance, end of period 3,396,224 (853,000) 4,249,224
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 18
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 2,081,199 2,336,138 (254,939)
Intergovernmental revenues 227,699 299,331 (71,632)
Investment income 39,969 0 39,969
Miscellaneous 11,843 0 11,843
Total Revenues: 2,360,710 2,635,469 (274,759)
Expenditures:
Physical Environment
ENGINEERING FEES 0 16,000 16,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 1,769 12,000 10,231
LEGAL - SPECIAL SERVICES 0 0 0
WATER QUALITY 293,813 400,341 106,528
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 2,203 7,880 5,677
MARSH MAINT-LITTORAL ZONE 157,781 574,402 416,621
CHEMICAL WEED CONTROL 49,929 198,849 148,920
TRASH DISPOSAL 295 0 (295)
MOWING & LANDSCAPE 4,315 18,168 13,853
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 25,000 25,000
PRESERVE/EXOTIC MAINT 0 0 0
REPAIR & MAINT-AERATORS 88,645 208,475 119,830
REPAIR & MAINT-PUMP STATN 221 202,000 201,779
REPAIR & MAINT-CANAL/LAKE 2,300 10,000 7,700
REPAIR & MAINT-BLDG 81 2,000 1,919
REPAIR & MAINT - GENERAL 0 15,000 15,000
REPAIR & MAINT-TELEMETRY 57 29,500 29,443
REPAIR & MAINT-ROADS 0 95,000 95,000
REPAIR & MAINT-CULVERTS 0 40,000 40,000
REPAIR & MAINT - GATE/FENCE 0 3,500 3,500
Repairs & Maint - Catch Basins 41,933 50,000 8,067
R&M- Aerator refurbishments 0 36,250 36,250
R&M- GENERATORS 3,486 23,500 20,014
REPAIR & MAINT- STREET 7,398 31,150 23,752
SWEEP
REPAIR & MAINT- WATER CTRL 0 3,000 3,000
STR
Other 68,136 280,643 212,507
Total Physical Environment 722,362 2,282,658 1,560,296
Capital outlay
BUILDINGS 0 0 0
IMPRVMNTS OTHER THAN BLDG 0 379,000 379,000
ROADS/BRIDGES 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 250,500 250,500
Other 636 3,124 2,488
Total Capital outlay 636 632,624 631,988
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 18
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Principal 0 47,754 47,754
Interest 0 29,995 29,995
Total Expenditures: 722,998 2,993,031 2,270,033
Excess (deficiency) of revenues over 1,637,712 (357,562) 1,995,274
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (146,133) (395,610) 249,477
Capital contributions from landowners 6,356 25,522 (19,166)
Compensated Loss of Capital Assets 0 0 0
Repayment to landowners 0 0 0
Total Other financing sources (uses): (139,776) (370,088) 230,312
Net change in fund balance 1,497,935 (727,650) 2,225,585
Fund balances, beginning of year
2,762,680 0 2,762,680
Total Fund balances, beginning of year 2,762,680 0 2,762,680
Fund balance, end of period 4,260,615 (727,650) 4,988,265
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 19
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 572,728 605,110 (32,382)
Intergovernmental revenues 0 0 0
Investment income 10,434 0 10,434
Miscellaneous 314 0 314
Total Revenues: 583,477 605,110 (21,633)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 0 14,762 14,762
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 565 2,020 1,455
MARSH MAINT-LITTORAL ZONE 185 27,465 27,280
CHEMICAL WEED CONTROL 7,870 31,480 23,610
MOWING SERVICES 0 0 0
TRASH DISPOSAL 0 1,500 1,500
MOWING & LANDSCAPE 1,406 5,918 4,512
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 25,000 25,000
PRESERVE/EXOTIC MAINT 0 21,327 21,327
REPAIR & MAINT-AERATORS 11,667 107,905 96,238
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 3,500 5,000 1,500
REPAIR & MAINT - GENERAL 0 7,000 7,000
REPAIR & MAINT-TELEMETRY 0 20,500 20,500
REPAIR & MAINT-CULVERTS 0 20,000 20,000
REPAIR & MAINT - GATE/FENCE 0 500 500
Repairs & Maint - Catch Basins 0 0 0
R&M- Aerator refurbishments 0 0 0
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 0 4,000 4,000
STR
Other 31,784 122,938 91,154
Total Physical Environment 56,976 418,815 361,839
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 98,000 98,000
Other 388 1,907 1,519
Total Capital outlay 388 99,907 99,519
Interest 0 0 0
Total Expenditures: 57,364 518,722 461,358
Excess (deficiency) of revenues over 526,112 86,388 439,724

expenditures

Date: 2/14/25 03:36:55 PM Page: 42



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 19
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Other financing sources (uses):

Transfers in 0 0 0
Transfers out (36,727) (120,388) 83,661
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (36,727) (120,388) 83,661
Net change in fund balance 489,385 (34,000) 523,385

Fund balances, beginning of year
708,110 0 708,110
Total Fund balances, beginning of year 708,110 0 708,110
Fund balance, end of period 1,197,495 (34,000) 1,231,495
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 19A
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 41,019 43,323 (2,304)
Investment income 6,112 0 6,112
Total Investment income 6,112 0 6,112
Total Revenues: 47,131 43,323 3,808
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 25 88 63
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 0 10,000 10,000
REPAIR & MAINT-TELEMETRY 0 0 0
Other 410 429 19
Total Physical Environment 434 12,017 11,583
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
MACHINERY & EQUIPMENT 0 15,000 15,000
Total Capital outlay 0 15,000 15,000
Total Expenditures: 434 27,017 26,583
Excess (deficiency) of revenues over 46,697 16,306 30,391
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (6,685) (16,306) 9,621
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (6,685) (16,306) 9,621
Net change in fund balance 40,011 0 40,011
Fund balances, beginning of year
516,541 0 516,541
Total Fund balances, beginning of year 516,541 0 516,541
Fund balance, end of period 556,552 0 556,552
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 20
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 103,141 117,833 (14,692)
Intergovernmental revenues 0 0 0
Investment income 4,959 0 4,959
Miscellaneous 2,064 0 2,064
Total Revenues: 110,164 117,833 (7,669)
Expenditures:
Physical Environment
ENGINEERING FEES 9,360 15,000 5,640
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 6,061 1,000 (5,061)
SPECIAL SERVICES 0 0 0
WATER QUALITY 631 1,577 946
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 157 562 405
CHEMICAL WEED CONTROL 1,893 7,928 6,035
TRASH DISPOSAL 0 1,500 1,500
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 2,500 10,000 7,500
REPAIR & MAINT - GENERAL 51 22,000 21,949
REPAIR & MAINT - GATE/FENCE 1,200 1,500 300
Repairs & Maint - Catch Basins 0 5,000 5,000
REPAIR & MAINT- WATER CTRL 0 3,000 3,000
STR
Other 991 1,129 138
Total Physical Environment 22,843 70,196 47,353
Capital outlay
IMPRVMNTS OTHER THAN BLDG 8,067 0 (8,067)
CULVERTS/STRUCTURES 0 0 0
Other 105 516 411
Total Capital outlay 8,172 516 (7,656)
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 31,015 70,712 39,697
Excess (deficiency) of revenues over 79,148 47,121 32,027
expenditures
Other financing sources (uses):
Transfers out (17,334) (51,190) 33,856
Capital contributions from landowners 0 0 0
Repayment to landowners 0 0 0
Proceeds from sales/disposals of 0 0 0
capital assets
Total Other financing sources (uses): (17,334) (51,190) 33,856
Net change in fund balance 61,815 (4,069) 65,884
Fund balances, beginning of year
387,742 0 387,742
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 20
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Total Fund balances, beginningofyear ____ 387,742 0 387,742
Fund balance, end of period 449,556 (4,069) 453,625
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 21
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 820,471 877,664 (57,193)
Intergovernmental revenues 0 0 0
Investment income 9,116 0 9,116
Miscellaneous 880 0 880
Total Revenues: 830,467 877,664 (47,197)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 638 800 162
WATER QUALITY 3,264 8,953 5,690
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 740 2,647 1,907
MARSH MAINT-LITTORAL ZONE 25,879 136,203 110,325
CHEMICAL WEED CONTROL 13,244 52,975 39,731
MOWING & LANDSCAPE 82 343 261
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 25,000 25,000
PRESERVE/EXOTIC MAINT 130,433 216,053 85,620
REPAIR & MAINT-AERATORS 1,247 56,200 54,953
REPAIR & MAINT-PUMP STATN 111 16,300 16,189
REPAIR & MAINT-VEHICLES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT-BLDG 0 2,000 2,000
REPAIR & MAINT-WELLS 0 0 0
REPAIR & MAINT - GENERAL 451 3,000 2,549

REPAIR & MAINT-TELEMETRY 0 17,500 17,500
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 10,000 10,000
REPAIR & MAINT - GATE/FENCE 0 1,500 1,500
0
0

R&M- GENERATORS 15,500 15,500
REPAIR & MAINT- WATER CTRL 3,000 3,000
STR
R&M- PRESERVE 0 2,080 2,080
STRUCTURE/INLETS
Other 10,383 34,199 23,816
Total Physical Environment 186,470 610,253 423,783
Capital outlay
BUILDINGS 0 0 0
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 93,750 93,750
Other 83 406 323
Total Capital outlay 83 94,156 94,073
Principal 0 23,877 23,877
Interest 0 14,997 14,997
Total Expenditures: 186,553 743,283 556,730
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 21
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original

Excess (deficiency) of revenues over 643914 134381 ___ 509,533

expenditures

Other financing sources (uses):

Transfers out (73,717) (234,081) 160,364
Capital contributions from landowners 0 0 0
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (73,717) (234,081) 160,364
Net change in fund balance 570,197 (99,700) 669,897
Fund balances, beginning of year
561,835 0 561,835
Total Fund balances, beginning of year 561,835 0 561,835
Fund balance, end of period 1,132,032 (99,700) 1,231,732
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 23
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 320,168 353,070 (32,902)
Intergovernmental revenues 0 0 0
Investment income 5,455 0 5,455
Miscellaneous 2,228 0 2,228
Total Revenues: 327,851 353,070 (25,219)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 392 1,568 1,176
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 352 1,258 906
MARSH MAINT-LITTORAL ZONE 5,771 37,909 32,138
CHEMICAL WEED CONTROL 10,016 40,063 30,047
TRASH DISPOSAL 0 500 500
MOWING & LANDSCAPE 166 700 534
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 0 0
PRESERVE/EXOTIC MAINT 2,461 133,135 130,674
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT - GENERAL 0 4,000 4,000
REPAIR & MAINT-TELEMETRY 0 5,000 5,000
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 100,000 100,000
REPAIR & MAINT - GATE/FENCE 0 0 0
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 0 2,000 2,000
STR
R&M- PRESERVE 0 2,912 2,912
STRUCTURE/INLETS
Other 3,164 3,775 611
Total Physical Environment 22,322 339,320 316,998
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 444 951 507
Total Capital outlay 444 951 507
Total Expenditures: 22,766 340,271 317,505
Excess (deficiency) of revenues over 305,085 12,799 292,286
expenditures
Other financing sources (uses):
Transfers out (29,469) (93,499) 64,030
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 23
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget

Current Year Actual Original Variance - Original

Compensated Loss of Capital Assets 0 0 0

Total Other financing sources (uses): (29,469) (93,499) 64,030

Net change in fund balance 275,616 (80,700) 356,316
Fund balances, beginning of year

360,797 0 360,797

Total Fund balances, beginning of year 360,797 0 360,797

Fund balance, end of period 636,413 (80,700) 717,113
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Northern Palm Beach County Improvement District

Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)

Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Physical Environment

Unit 24
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget -

Total Budget

ENGINEERING FEES
ENGINEERING-PERMITS
LEGAL SERVICES
FINANCIAL CONS./ADVISOR
OTHER PROFESSIONAL SVCS
AUDITORS SERVICES
MARSH MAINT-LITTORAL ZONE
CHEMICAL WEED CONTROL
MOWING SERVICES
TRASH DISPOSAL
MOWING & LANDSCAPE
MAINTENANCE
SUPERVISORS EXPENSES
PRESERVE/EXOTIC MAINT
REPAIR & MAINT-AERATORS
REPAIR & MAINT-PUMP STATN
REPAIR & MAINT-VEHICLES
REPAIR & MAINT-CANAL/LAKE
REPAIR & MAINT-BLDG
REPAIR & MAINT-WELLS
REPAIR & MAINT - GENERAL
REPAIR & MAINT-TELEMETRY
REPAIR & MAINT-ROADS
REPAIR & MAINT-CULVERTS
REPAIR & MAINT - GATE/FENCE
Repairs & Maint - Catch Basins
R&M- Aerator refurbishments
R&M- GENERATORS
REPAIR & MAINT- WATER CTRL
STR
Other

Total Physical Environment

Capital outlay

BUILDINGS
IMPRVMNTS OTHER THAN BLDG
MACHINERY & EQUIPMENT
Other

Total Capital outlay

Principal

Total Expenditures:
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Current Year Actual Original Variance - Original
328,808 367,571 (38,763)

0 0 0

11,371 0 11,371
(137) 0 (137)
340,042 367,571 (27,529)

0 1,000 1,000

0 0 0

696 800 104

0 0 0

0 0 0

409 1,461 1,052

6,888 50,630 43,742

10,109 40,435 30,326

0 0 0

0 1,000 1,000

6,369 26,817 20,448

0 0 0

48 24,882 24,834

378 8,140 7,762

11 25,700 25,589

0 0 0

1,950 35,000 33,050

0 2,000 2,000

0 2,500 2,500

0 10,000 10,000

0 7,500 7,500

0 0 0

0 40,000 40,000

0 1,500 1,500

0 0 0

0 0 0

904 15,500 14,596

0 2,000 2,000

5,129 17,282 12,153

32,991 314,147 281,156

0 0 0

0 0 0

0 108,750 108,750

119 586 467

119 109,336 109,217

0 0 0

33,110 423,483 390,373
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 24
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Excess (deficiency) of revenues over 306,932 (55,912) 362,844
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (41,397) (120,538) 79,141
Capital contributions from landowners 0 0 0
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (41,397) (120,538) 79,141
Net change in fund balance 265,535 (176,450) 441,985
Fund balances, beginning of year
880,471 0 880,471
Total Fund balances, beginning of year 880,471 0 880,471
Fund balance, end of period 1,146,005 (176,450) 1,322,455
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 27B
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 168,864 183,910 (15,046)
Investment income 5,160 0 5,160
Miscellaneous 194 0 194
Total Revenues: 174,218 183,910 (9,692)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 100 200 100
AUDITORS SERVICES 429 1,533 1,104
MONITORING REPORT 0 0 0
MARSH MAINT-LITTORAL ZONE 185 7,738 7,553
CHEMICAL WEED CONTROL 1,432 5,729 4,297
TRASH DISPOSAL 0 0 0
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 11,461 97,344 85,883
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 0 0
REPAIR & MAINT - GENERAL 0 5,000 5,000
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 10,000 10,000
R & M PRESERVE STRUCTURES 0 15,000 15,000
REPAIR & MAINT- WATER CTRL 0 2,000 2,000
STR
Other 1,689 3,071 1,382
Total Physical Environment 15,296 149,115 133,819
Capital outlay
CULVERTS/STRUCTURES 0 0 0
Other 148 727 579
Total Capital outlay 148 727 579
Total Expenditures: 15,444 149,842 134,398
Excess (deficiency) of revenues over 158,773 34,068 124,705
expenditures
Other financing sources (uses):
Transfers out (18,194) (59,318) 41,124
Total Other financing sources (uses): (18,194) (59,318) 41,124
Net change in fund balance 140,580 (25,250) 165,830
Fund balances, beginning of year
398,604 0 398,604
Total Fund balances, beginning of year 398,604 0 398,604
Fund balance, end of period 539,184 (25,250) 564,434
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 29
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 91,110 99,582 (8,472)
Intergovernmental revenues 0 0 0
Investment income 1,560 0 1,560
Miscellaneous 0 0 0
Total Revenues: 92,670 99,582 (6,912)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
LEGAL SERVICES 0 500 500
WATER QUALITY 392 1,568 1,176
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 82 295 213
MARSH MAINT-LITTORAL ZONE 185 6,577 6,392
CHEMICAL WEED CONTROL 2,897 11,590 8,693
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 141 33,995 33,854
UPLAND MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 0 0
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT-CULVERTS 0 20,000 20,000
Other 911 987 76
Total Physical Environment 4,610 76,512 71,902
Capital outlay 36 177 141
Principal 0 7,959 7,959
Interest 0 4,999 4,999
Total Expenditures: 4,646 89,647 85,001
Excess (deficiency) of revenues over 88,024 9,935 78,089
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (7,916) (29,935) 22,019
Total Other financing sources (uses): (7,916) (29,935) 22,019
Net change in fund balance 80,108 (20,000) 100,108
Fund balances, beginning of year
103,052 0 103,052
Total Fund balances, beginning of year 103,052 0 103,052
Fund balance, end of period 183,159 (20,000) 203,159
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 31
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 1,126,647 1,255,423 (128,776)
Intergovernmental revenues 135,101 0 135,101
Investment income 20,896 0 20,896
Miscellaneous (3,563) 0 (3,563)
Total Revenues: 1,279,082 1,255,423 23,659
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 609 4,000 3,391
WATER QUALITY 0 5,140 5,140
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 1,170 4,183 3,013
MOWING & LANDSCAPE 266 1,120 854
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 0 0
REPAIR & MAINT-AERATORS 66,956 343,150 276,194
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 10,000 10,000
REPAIR & MAINT-BLDG 42,500 20,000 (22,500)
REPAIR & MAINT - GENERAL 7,890 10,000 2,110
REPAIR & MAINT-TELEMETRY 0 10,000 10,000
REPAIR & MAINT-ROADS 0 25,000 25,000
REPAIR & MAINT-CULVERTS 0 100,000 100,000
REPAIR & MAINT - GATE/FENCE 0 500 500
Repairs & Maint - Catch Basins 0 100,000 100,000
R&M- Aerator refurbishments 0 36,250 36,250
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 0 4,000 4,000
STR
Other 92,197 357,225 265,028
Total Physical Environment 211,588 1,031,568 819,980
Capital outlay
BUILDINGS 0 0 0
IMPRVMNTS OTHER THAN BLDG 0 0 0
ROADS/BRIDGES 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 147,000 147,000
Other 233 1,144 911
Total Capital outlay 233 148,144 147,911
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 211,820 1,179,712 967,892
Excess (deficiency) of revenues over 1,067,261 75,711 991,550

expenditures
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 31
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Other financing sources (uses):

Transfers in 0 0 0
Transfers out (106,053) (275,711) 169,658
Compensated Loss of Capital Assets 0 0 0
Repayment to landowners 0 0 0
Total Other financing sources (uses): (106,053) (275,711) 169,658
Net change in fund balance 961,208 (200,000) 1,161,208

Fund balances, beginning of year
1,109,071 0 1,109,071
Total Fund balances, beginning of year 1,109,071 0 1,109,071
Fund balance, end of period 2,070,279 (200,000) 2,270,279
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 32
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 22,215 23,286 (1,071)
Intergovernmental revenues 0 0 0
Investment income 558 0 558
Miscellaneous 690 0 690
Total Revenues: 23,463 23,286 177
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 24 87 63
CHEMICAL WEED CONTROL 469 1,875 1,406
MOWING SERVICES 0 0 0
SECURITY SERVICES 0 0 0
TRASH DISPOSAL 0 2,500 2,500
JANITORIAL 0 0 0
MOWING & LANDSCAPE 560 2,358 1,798
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT-OFF EQMT 0 0 0
REPAIR & MAINT - GENERAL 0 2,500 2,500
REPAIR & MAINT - GATE/FENCE 0 500 500
Repairs & Maint - Catch Basins 0 0 0
Other 222 231 9
Total Physical Environment 1,275 16,551 15,276
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
Other 15 75 60
Total Capital outlay 15 75 60
Total Expenditures: 1,291 16,626 15,335
Excess (deficiency) of revenues over 22,173 6,660 15,513
expenditures
Other financing sources (uses):
Transfers out (2,139) (7,160) 5,021
Total Other financing sources (uses): (2,139) (7,160) 5,021
Net change in fund balance 20,034 (500) 20,534
Fund balances, beginning of year
40,649 0 40,649
Total Fund balances, beginning of year 40,649 0 40,649
Fund balance, end of period ___________ 60683 (500) ____ 61183
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 32A
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 4,675 5,125 (450)
Investment income 477 0 477
Total Investment income 477 0 477
Total Revenues: 5,153 5,125 28
Expenditures:
Physical Environment
WATER QUALITY 392 1,568 1,176
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 12 44 32
MOWING SERVICES 0 0 0
SECURITY SERVICES 0 0 0
MOWING & LANDSCAPE 560 2,359 1,799
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CULVERTS 0 1,500 1,500
Other 47 50 3
Total Physical Environment 1,011 5,521 4,510
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 1,011 5,521 4,510
Excess (deficiency) of revenues over 4,142 (396) 4,538
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (298) (1,104) 806
Total Other financing sources (uses): (298) (1,104) 806
Net change in fund balance 3,843 (1,500) 5,343
Fund balances, beginning of year
39,564 0 39,564
Total Fund balances, beginning of year 39,564 0 39,564
Fund balance, end of period 43,407 (1,500) 44,907
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 33
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 24,744 27,476 (2,732)
Intergovernmental revenues 0 0 0
Investment income 928 0 928
Miscellaneous 0 0 0
Total Revenues: 25,672 27,476 (1,804)
Expenditures:
Physical Environment
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 0 0
WATER QUALITY 392 1,568 1,176
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 30 107 77
CHEMICAL WEED CONTROL 527 2,107 1,580
MOWING SERVICES 0 0 0
TRASH DISPOSAL 0 0 0
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 14,101 14,101
UPLAND MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 500 500
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 0 500 500
REPAIR & MAINT-CULVERTS 0 3,000 3,000
Other 247 272 25
Total Physical Environment 1,196 22,155 20,959
Capital outlay 21 106 85
Total Expenditures: 1,218 22,261 21,043
Excess (deficiency) of revenues over 24,455 5,215 19,240
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (3,250) (10,715) 7,465
Total Other financing sources (uses): (3,250) (10,715) 7,465
Net change in fund balance 21,205 (5,500) 26,705
Fund balances, beginning of year
71,898 0 71,898
Total Fund balances, beginning of year 71,898 0 71,898
Fund balance, end of period 93,103 (5,500) 98,603
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 34
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 166,859 208,412 (41,553)
Intergovernmental revenues 0 0 0
Investment income 2,973 0 2,973
Miscellaneous 0 0 0
Total Revenues: 169,833 208,412 (38,579)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 3,230 19,383 16,153
AUDITORS SERVICES 302 1,080 778
SECURITY SERVICES 140 0 (140)
TRASH DISPOSAL 0 2,500 2,500
MOWING & LANDSCAPE 3,021 12,722 9,701
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-CANAL/LAKE 1,950 0 (1,950)
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 4,300 46,400 42,100
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT-ROADS 0 20,000 20,000
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE/FENCE 200 10,000 9,800
REPAIR & MAINT - IRRIGATION 0 0 0
Repairs & Maint - Catch Basins 2,100 30,000 27,900
REPAIR & MAINT- WATER CTRL 165 0 (165)
STR
Other 2,617 6,054 3,437
Total Physical Environment 18,026 149,639 131,613
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
ROADS/BRIDGES 0 0 0
MACHINERY & EQUIPMENT 1,847 0 (1,847)
Other 25 125 100
Total Capital outlay 1,873 125 (1,748)
Principal 108,323 108,325 2
Interest 746 3,250 2,504
Total Expenditures: 128,968 261,339 132,371
Excess (deficiency) of revenues over 40,864 (52,927) 93,791
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (22,854) (82,073) 59,219
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 34
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original

Total Other financing sources (uses): (22,854) (82,073) ___ 59219

Net change in fund balance 18,010 (135,000) 153,010
Fund balances, beginning of year

317,921 0 317,921

Total Fund balances, beginning of year 317,921 0 317,921

Fund balance, end of period 335,931 (135,000) 470,931
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 38
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 67,772 82,280 (14,508)
Investment income 5,012 0 5,012
Total Investment income 5,012 0 5,012
Total Revenues: 72,784 82,280 (9,496)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 66 237 171
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 0 5,000 5,000
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT-ROADS 2,000 20,000 18,000
REPAIR & MAINT-CULVERTS 0 3,000 3,000
Repairs & Maint - Catch Basins 48,455 100,000 51,545
Other 678 815 137
Total Physical Environment 51,199 130,552 79,353
Capital outlay
ROADS/BRIDGES 0 0 0
Other 27 133 106
Total Capital outlay 27 133 106
Total Expenditures: 51,226 130,685 79,459
Excess (deficiency) of revenues over 21,558 (48,405) 69,963
expenditures
Other financing sources (uses):
Transfers out (8,689) (26,095) 17,406
Total Other financing sources (uses): (8,689) (26,095) 17,406
Net change in fund balance 12,869 (74,500) 87,369
Fund balances, beginning of year
419,511 0 419,511
Total Fund balances, beginning of year 419,511 0 419,511
Fund balance, end of period 432,380 (74,500) 506,880
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 41
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 7,214 8,056 (842)
Investment income 508 0 508
Miscellaneous 0 0 0
Total Revenues: 7,721 8,056 (335)
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
LEGAL SERVICES 0 0 0
WATER QUALITY 392 1,568 1,176
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 10 35 25
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT-CULVERTS 0 2,000 2,000
Other 72 81 9
Total Physical Environment 474 3,684 3,210
Capital outlay
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 11 52 41
Total Capital outlay 11 52 41
Total Expenditures: 485 3,736 3,251
Excess (deficiency) of revenues over 7,237 4,320 2,917
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (1,447) (5,820) 4,373
Total Other financing sources (uses): (1,447) (5,820) 4,373
Net change in fund balance 5,790 (1,500) 7,290
Fund balances, beginning of year
41,378 0 41,378
Total Fund balances, beginning of year 41,378 0 41,378
Fund balance, end of period 47,168 (1,500) 48,668
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 43
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 1,200,068 1,259,983 (59,915)
Intergovernmental revenues 0 0 0
Investment income 14,527 0 14,527
Miscellaneous 2,901 0 2,901
Total Revenues: 1,217,496 1,259,983 (42,487)
Expenditures:
Physical Environment
ENGINEERING FEES 3,580 1,000 (2,580)
ENGINEERING-PERMITS 2,147 0 (2,147)
LEGAL SERVICES 1,216 5,000 3,784
LEGAL - SPECIAL SERVICES 0 0 0
FINANCIAL CONS./ADVISOR 100 200 100
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 1,332 4,765 3,433
MONITORING REPORT 0 0 0
CHEMICAL WEED CONTROL 31,381 125,525 94,144
MOWING SERVICES 0 0 0
TRASH DISPOSAL 0 0 0
MOWING & LANDSCAPE 3,984 16,776 12,792
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 96,155 455,435 359,280
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-PUMP STATN 299 41,900 41,601
REPAIR & MAINT-CANAL/LAKE 5,650 15,000 9,350
REPAIR & MAINT-BLDG 0 10,000 10,000
REPAIR & MAINT - GENERAL 0 15,000 15,000
REPAIR & MAINT-TELEMETRY 0 36,500 36,500
REPAIR & MAINT-ROADS 0 10,000 10,000
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE/FENCE 0 1,500 1,500
REPAIR & MAINT - IRRIGATION 0 0 0

R&M- GENERATORS 638 17,000 16,362

R & M PRESERVE STRUCTURES 8 10,000 9,992
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 0 6,000 6,000
STR
R&M- PRESERVE 0 0 0
STRUCTURE/INLETS
Other 14,759 47,958 33,199
Total Physical Environment 161,249 819,559 658,310
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 240,000 240,000
Other 209 1,029 820
Total Capital outlay 209 241,029 240,820
Total Expenditures: 161,458 1,060,588 899,130
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 43
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original

Excess (deficiency) of revenues over 1056038 199395 856,643

expenditures

Other financing sources (uses):

Transfers out (129,893) (309,395) 179,502
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (129,893) (309,395) 179,502
Net change in fund balance 926,144 (110,000) 1,036,144
Fund balances, beginning of year
1,077,432 0 1,077,432
Total Fund balances, beginning of year 1,077,432 0 1,077,432
Fund balance, end of period 2,003,576 (110,000) 2,113,576
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 44
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 127,307 153,448 (26,141)
Intergovernmental revenues 0 0 0
Investment income 7,335 0 7,335
Miscellaneous 2,690 0 2,690
Total Revenues: 137,332 153,448 (16,116)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 2,233 500 (1,733)
FINANCIAL CONS./ADVISOR 200 400 200
AUDITORS SERVICES 574 2,052 1,478
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 1,450 50,000 48,550
Repairs & Maint - Catch Basins 119,830 30,000 (89,830)
REPAIR & MAINT- STREET 1,881 7,920 6,039
SWEEP
Other 1,273 4,020 2,747
Total Physical Environment 127,441 95,892 (31,549)
Capital outlay
ROADS/BRIDGES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 54 266 212
Total Capital outlay 54 266 212
Total Expenditures: 127,495 96,158 (31,337)
Excess (deficiency) of revenues over 9,837 57,290 (47,453)
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (17,425) (57,290) 39,865
Capital contributions from landowners 0 0 0
Proceeds from sales/disposals of 0 0 0
capital assets
Total Other financing sources (uses): (17,425) (57,290) 39,865
Net change in fund balance (7,588) 0 (7,588)
Fund balances, beginning of year
604,803 0 604,803
Total Fund balances, beginning of year 604,803 0 604,803
Fund balance, end of period 597,215 0 597,215
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 45
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 428,887 472,426 (43,539)
Intergovernmental revenues 0 0 0
Investment income 10,828 0 10,828
Total Investment income 10,828 0 10,828
Total Revenues: 439,715 472,426 (32,711)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 800 800
WATER QUALITY 392 1,568 1,176
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 375 1,342 967
MONITORING REPORT 0 0 0
MARSH MAINT-LITTORAL ZONE 186 6,577 6,391
CHEMICAL WEED CONTROL 2,115 8,460 6,345
MOWING SERVICES 0 0 0
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 8,726 122,519 113,793
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 0 0
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 0 5,000 5,000
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT-ROADS 9,220 200,000 190,780
REPAIR & MAINT-CULVERTS 0 10,000 10,000
Repairs & Maint - Catch Basins 0 100,000 100,000
R & M PRESERVE STRUCTURES 5,382 10,000 4,618
REPAIR & MAINT- STREET 4,355 19,376 15,021
SWEEP
Other 4,289 4,678 389
Total Physical Environment 35,039 491,320 456,281
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Other 89 435 346
Total Capital outlay 89 435 346
Debt issuance costs 0 0 0
Total Expenditures: 35,128 491,755 456,627
Excess (deficiency) of revenues over 404,587 (19,329) 423,916
expenditures
Other financing sources (uses):
Transfers out (32,345) (105,671) 73,326
Total Other financing sources (uses): (32,345) (105,671) 73,326
Net change in fund balance 372,242 (125,000) 497,242

Fund balances, beginning of year
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 45
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
793,221 0 793,221
Total Fund balances, beginning of year 793,221 0 793,221
Fund balance, end of period 1,165,463 (125,000) 1,290,463
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 46
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 37,173 41,605 (4,432)
Investment income 3,864 0 3,864
Miscellaneous 0 0 0
Total Revenues: 41,037 41,605 (568)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 100 200 100
AUDITORS SERVICES 329 1,177 848
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 0 2,000 2,000
REPAIR & MAINT-ROADS 0 10,000 10,000
Other 372 1,660 1,288
Total Physical Environment 801 16,537 15,736
Capital outlay
ROADS/BRIDGES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 227 1,113 887
Total Capital outlay 227 1,113 887
Total Expenditures: 1,027 17,650 16,623
Excess (deficiency) of revenues over 40,010 23,955 16,055
expenditures
Other financing sources (uses):
Transfers out (6,978) (23,955) 16,977
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (6,978) (23,955) 16,977
Net change in fund balance 33,032 0 33,032
Fund balances, beginning of year
323,694 0 323,694
Total Fund balances, beginning of year 323,694 0 323,694
Fund balance, end of period 356,726 0 356,726
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 47
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 55,382 61,468 (6,086)
Intergovernmental revenues 0 0 0
Investment income 5,688 0 5,688
Miscellaneous 0 0 0
Total Revenues: 61,070 61,468 (398)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 392 1,568 1,176
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 74 263 189
MARSH MAINT-LITTORAL ZONE 0 0 0
SECURITY SERVICES 1,298 0 (1,298)
MOWING & LANDSCAPE 432 1,820 1,388
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 0 0
REPAIR & MAINT - GENERAL 0 5,000 5,000
REPAIR & MAINT-TELEMETRY 0 13,000 13,000
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE/FENCE 0 1,500 1,500
Repairs & Maint - Catch Basins 0 75,000 75,000
REPAIR & MAINT- STREET 0 3,000 3,000
SWEEP
REPAIR & MAINT- RTU GATES 0 0 0
REPAIR & MAINT- WATER CTRL 0 2,000 2,000
STR
Other 790 2,479 1,689
Total Physical Environment 2,986 107,130 104,144
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 4,820 10,000 5,180
Other 132 648 516
Total Capital outlay 4,952 10,648 5,696
Total Expenditures: 7,938 117,778 109,840
Excess (deficiency) of revenues over 53,132 (56,310) 109,442
expenditures
Other financing sources (uses):
Transfers out (12,908) (36,690) 23,782
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)

Unit 47
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget -

Total Budget

Current Year Actual Original Variance - Original

Capital contributions from landowners 0 0 0

Compensated Loss of Capital Assets 0 0 0

Total Other financing sources (uses): (12,908) (36,690) 23,782

Net change in fund balance 40,224 (93,000) 133,224
Fund balances, beginning of year

478,402 0 478,402

Total Fund balances, beginning of year 478,402 0 478,402

Fund balance, end of period 518,626 (93,000) 611,626
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 49
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 92,706 95,503 (2,797)
Investment income 3,127 0 3,127
Miscellaneous 32 0 32
Total Revenues: 95,865 95,503 362
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 107 381 274
MONITORING REPORT 0 0 0
MARSH MAINT-LITTORAL ZONE 0 0 0
CHEMICAL WEED CONTROL 1,818 7,272 5,454
MOWING SERVICES 0 0 0
TRASH DISPOSAL 0 1,000 1,000
MOWING & LANDSCAPE 1,158 4,877 3,719
MAINTENANCE
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 2,123 44,432 42,309
REPAIR & MAINT-CANAL/LAKE 0 2,000 2,000
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-CULVERTS 0 25,000 25,000
Other 927 947 20
Total Physical Environment 6,133 88,409 82,276
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Other 18 91 73
Total Capital outlay 18 91 73
Total Expenditures: 6,151 88,500 82,349
Excess (deficiency) of revenues over 89,714 7,003 82,711
expenditures
Other financing sources (uses):
Transfers out (9,808) (36,003) 26,195
Total Other financing sources (uses): (9,808) (36,003) 26,195
Net change in fund balance 79,905 (29,000) 108,905
Fund balances, beginning of year
244,126 0 244,126
Total Fund balances, beginning of year 244,126 0 244,126
Fund balance, end of period 324,032 (29,000) 353,032
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 51
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 33,035 41,526 (8,491)
Investment income 1,901 0 1,901
Miscellaneous 0 0 0
Total Revenues: 34,936 41,526 (6,590)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
AUDITORS SERVICES 37 132 95
MARSH MAINT-LITTORAL ZONE 0 0 0
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT-ROADS 0 10,000 10,000
REPAIR & MAINT-CULVERTS 0 5,000 5,000
Other 330 412 82
Total Physical Environment 367 17,044 16,677
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Other 21 104 83
Total Capital outlay 21 104 83
Total Expenditures: 388 17,148 16,760
Excess (deficiency) of revenues over 34,547 24,378 10,169
expenditures
Other financing sources (uses):
Transfers out (3,749) (12,378) 8,629
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (3,749) (12,378) 8,629
Net change in fund balance 30,799 12,000 18,799
Fund balances, beginning of year
152,094 0 152,094
Total Fund balances, beginning of year 152,094 0 152,094
Fund balance, end of period 182,893 12,000 170,893
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 53
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 66,077 70,193 (4,116)
Investment income 4,041 0 4,041
Miscellaneous 17,255 0 17,255
Total Revenues: 87,373 70,193 17,180
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 1,000 1,000
FINANCIAL CONS./ADVISOR 300 600 300
AUDITORS SERVICES 483 1,727 1,244
TRASH DISPOSAL 0 0 0
REPAIR & MAINT - GENERAL 0 10,000 10,000
REPAIR & MAINT-TELEMETRY 53 2,000 1,947
REPAIR & MAINT-ROADS 0 1,000 1,000
REPAIR & MAINT-CULVERTS 0 10,000 10,000
Other 3,003 4,846 1,843
Total Physical Environment 3,839 32,173 28,334
Capital outlay 582 2,859 2,277
Total Expenditures: 4,421 35,032 30,611
Excess (deficiency) of revenues over 82,953 35,161 47,792
expenditures
Other financing sources (uses):
Transfers out (16,148) (35,161) 19,013
Capital contributions from landowners 0 0 0
Compensated Loss of Capital Assets 0 0 0
Total Other financing sources (uses): (16,148) (35,161) 19,013
Net change in fund balance 66,805 0 66,805
Fund balances, beginning of year
318,083 0 318,083
Total Fund balances, beginning of year 318,083 0 318,083
Fund balance, end of period 384,888 0 384,888
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Common area fund
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Intergovernmental revenues 0 0 0
Investment income 1,337 0 1,337
Total Investment income 1,337 0 1,337
Total Revenues: 1,337 0 1,337
Expenditures:
Physical Environment
LEGAL SERVICES 0 0 0
AUDITORS SERVICES 104 371 267
MARSH MAINT-LITTORAL ZONE 0 0 0
TRASH DISPOSAL 6,510 16,200 9,690
MOWING & LANDSCAPE 8,137 34,262 26,125
MAINTENANCE
PRESERVE/EXOTIC MAINT 0 0 0
COMMON AREA MAINTENANCE 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-BLDG 0 0 0

REPAIR & MAINT - GENERAL 3,300 20,000 16,700
REPAIR & MAINT-TELEMETRY 0
REPAIR & MAINT-ROADS 0
REPAIR & MAINT - IRRIGATION 0 0 0
Repairs & Maint - Catch Basins 0 2,000 2,000
0

REPAIR & MAINT- STREET 5,000 5,000
SWEEP
Other 13,040 24,470 11,430
Total Physical Environment 31,091 102,303 71,212
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
Other 0 0 0
Total Capital outlay 0 0 0
Total Expenditures: 31,091 102,303 71,212
Excess (deficiency) of revenues over (29,753) (102,303) 72,550
expenditures
Other financing sources (uses):
Transfers out (1,074) (2,928) 1,854
Capital contributions from landowners
CONTRIBUTIONS 11,611 47,607 (35,997)
GOVERNMENTS
Other 2,794 57,624 (54,830)
Total Capital contributions from 14,404 105,231 (90,827)
landowners
Total Other financing sources (uses): 13,330 102,303 (88,973)
Net change in fund balance (16,424) 0 (16,424)
Fund balances, beginning of year
132,257 0 132,257
Total Fund balances, beginning of year 132,257 0 132,257
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Fund balance, end of period

Date: 2/14/25 03:36:55 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Common area fund
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
115,833 0 115,833

Page: 76



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
NPDES funds
From 10/1/2024 Through 1/31/2025
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Investment income 10,621 0 10,621
Miscellaneous 446,229 0 446,229
Total Revenues: 456,850 0 456,850
Expenditures:
Physical Environment
ENGINEERING FEES 34,443 0 (34,443)
LEGAL SERVICES 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
Other 44,563 0 (44,563)
Total Physical Environment 79,006 0 (79,006)
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Total Capital outlay 0 0 0
Total Expenditures: 79,006 0 (79,006)
Excess (deficiency) of revenues over 377,844 0 377,844
expenditures
Other financing sources (uses):
Transfers in 116,217 0 116,217
Transfers out (116,463) 0 (116,463)
Total Other financing sources (uses): (247) 0 (247)
Net change in fund balance 377,597 0 377,597
Fund balances, beginning of year
628,875 0 628,875
Total Fund balances, beginning of year 628,875 0 628,875
Fund balance, end of period 1,006,472 0 1,006,472
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(In Whole Numbers)

Revenues:
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Capital outlay
Principal
Interest
Debt issuance costs
Total Expenditures:

Excess (deficiency) of revenues over
expenditures

Other financing sources (uses):
Transfers in
Transfers out
Capital contributions from landowners
Repayment to landowners
Promissory notes issued
Special assessment bond proceeds

Discount on special assessment bonds
issued

Premium on special assessment bonds
issued

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Date: 2/14/2025 3:28:53 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Combining Capital Project Funds (Cash basis)
From 10/1/2024 Through 1/31/2025

Unit 2C Unit 5 Unit 5A Unit 16
4,932 502 28,290 2,623
4,932 502 28,290 2,623
241,108 7,216 755,796 850
241,108 7,216 755,796 850
(236,176) (6,714) (727,506) 1,774
(6,481) - - (877)
(6,481) - - (877)
(242,656) (6,714) (727,506) 897
553,957 1,518,282 2,601,742 229,025
311,301 1,511,568 1,874,236 229,922
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(In Whole Numbers)

Revenues:
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Capital outlay
Principal
Interest
Debt issuance costs
Total Expenditures:

Excess (deficiency) of revenues over
expenditures

Other financing sources (uses):
Transfers in
Transfers out
Capital contributions from landowners
Repayment to landowners
Promissory notes issued
Special assessment bond proceeds

Discount on special assessment bonds
issued

Premium on special assessment bonds
issued

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Date: 2/14/2025 3:28:53 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Combining Capital Project Funds (Cash basis)

From 10/1/2024 Through 1/31/2025

Unit 18 Unit 21 Unit 25 Unit 29
7,067 3,533 248 471
7,067 3,533 248 471

- - 70 -

- - 70 -
7,067 3,533 178 471
7,067 3,533 178 471
613,198 306,599 21,564 40,835
620,265 310,132 21,742 41,306
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Northern Palm Beach County Improvement District

Statement of Revenues and Expenditures - Combining Capital Project Funds (Cash basis)

(In Whole Numbers)

Revenues:
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Capital outlay
Principal
Interest
Debt issuance costs
Total Expenditures:

Excess (deficiency) of revenues over
expenditures

Other financing sources (uses):
Transfers in
Transfers out
Capital contributions from landowners
Repayment to landowners
Promissory notes issued
Special assessment bond proceeds

Discount on special assessment bonds
issued

Premium on special assessment bonds
issued

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Date: 2/14/2025 3:28:53 PM

From 10/1/2024 Through 1/31/2025

Unit 53

11,264

11,264

8,652

8,652

2,612

(7,387)

(7,387)

(4,775)
970,587

965,812
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)
From 10/1/2024 Through 1/31/2025

(In Whole Numbers)

Unit 2A Unit 2C Unit 3A Unit 5B

Revenues:

Non-ad valorem assessments 293,518 4,437,701 367,884 334,905
Intergovernmental revenues R - -

Investment income 1,856 53,486 2,157 1,912
Miscellaneous

Total Revenues: 295,374 4,491,187 370,041 336,818

Expenditures:
Principal - - -
Interest

Debt issuance costs

Advance Refunding escrow agent - - -

Other 2,935 44,377 3,679 3,346
Total Expenditures: 2,935 44,377 3,679 3,346

Excess (deficiency) of revenues over

expenditures 292,439 4,446,810 366,362 333,472

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued - - -
(Discount)/Premuim on refunded debt - - -
Special assessment bond proceeds - - -
Payment to refunded bonds escrow

agent

Payment to Refunded Debt - - -

Total Payment to refunded bonds
escrow agent

Total Other financing sources (uses): - - -

Net change in fund balance 292,439 4,446,810 366,362 333,472

Fund balances, beginning of year 47,516 4,025,505 54,010 25,650
Fund balance, end of period 339,955 8,472,314 420,372 359,122

Date: 2/14/2025 3:32:54 PM Page: 1



Northern Palm Beach County Improvement District

Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)

(In Whole Numbers)

Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Principal
Interest
Debt issuance costs
Advance Refunding escrow agent
Other
Total Expenditures:

Excess (deficiency) of revenues over

expenditures

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued

(Discount)/Premuim on refunded debt
Special assessment bond proceeds
Payment to refunded bonds escrow

agent

Payment to Refunded Debt

Total Payment to refunded bonds

escrow agent

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Date: 2/14/2025 3:32:54 PM

From 10/1/2024 Through 1/31/2025

Unit 9A Unit 9B Unit 16 Unit 27B
2,453,148 1,080,159 247,930 197,335
14,066 15,334 1,820 1,192
2,467,214 1,095,493 249,749 198,527
24,531 10,802 2,479 1,973
24,531 10,802 2,479 1,973
2,442,682 1,084,691 247,270 196,553
2,442,682 1,084,691 247,270 196,553
816,774 916,080 58,173 29,117
3,259,456 2,000,771 305,443 225,671
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Northern Palm Beach County Improvement District

Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)

(In Whole Numbers)

Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Principal
Interest
Debt issuance costs
Advance Refunding escrow agent
Other
Total Expenditures:

Excess (deficiency) of revenues over

expenditures

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued

(Discount)/Premuim on refunded debt
Special assessment bond proceeds
Payment to refunded bonds escrow

agent

Payment to Refunded Debt

Total Payment to refunded bonds

escrow agent

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Date: 2/14/2025 3:32:54 PM

From 10/1/2024 Through 1/31/2025

Unit 43 Unit 44 Unit 45 Unit 46
1,148,101 468,371 237,677 675,095
8,268 4,801 1,690 12,068
1,156,369 473,173 239,367 687,163
11,356 4,684 2,377 6,751
11,356 4,684 2,377 6,751
1,145,013 468,489 236,991 680,412
1,145,013 468,489 236,991 680,412
524,790 181,808 91,478 788,501
1,669,802 650,297 328,469 1,468,913
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Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:

Physical Environment
ADM/OPS SALARIES
ENGINEERING FEES
LEGAL SERVICES
IT Services
MOWING & LANDSCAPE
MAINTENANCE
ELECTRICITY
INSURANCE-GENERAL
REPAIR & MAINT-BLDG
R & M - HVAC REPAIRS
PUBLIC INFORMATION
FUEL-VEHICLES
Other

Total Physical Environment

Capital outlay
FURNITURE
Other

Total Capital outlay

Principal

Interest

Total Expenditures:

Excess (deficiency) of revenues over
expenditures

Other financing sources (uses):
Transfers in
Transfers out
Capital contributions from landowners
Proceeds from sales/disposals of
capital assets
Compensated Loss of Capital Assets

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year

Total Fund balances, beginning of year

Fund balance, end of year

Date: 2/14/25 03:12:03 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual- General Fund (Cash Basis)

GEN - General Fund
From 10/1/2024 Through 1/31/2025

Total Budget -

Total Budget

Current Year Actual Original Variance - Original
0.00 0.00 0.00

0.00 0.00 0.00
9,900.98 0.00 9,900.98
3,506.11 0.00 3,506.11
13,407.09 0.00 13,407.09
773,351.77 2,671,376.00 1,898,024.23
0.00 26,000.00 26,000.00
30,400.61 90,000.00 59,599.39
57,718.01 85,000.00 27,281.99
11,610.50 57,624.00 46,013.50
2,319.90 29,280.00 26,960.10
419,915.20 432,407.00 12,491.80
4,109.25 75,000.00 70,890.75
3,862.92 50,000.00 46,137.08
16,284.26 30,000.00 13,715.74
16,840.17 76,000.00 59,159.83
535,035.33 1,613,157.00 1,078,121.67
1,871,447.92 5,235,844.00 3,364,396.08
0.00 0.00 0.00
140,698.28 665,000.00 524,301.72
140,698.28 665,000.00 524,301.72
0.00 19,131.00 19,131.00

0.00 1,191.00 1,191.00
2,012,146.20 5,921,166.00 3,909,019.80
(1,998,739.11) (5,921,166.00) 3,922,426.89

1,898,510.86 5,601,166.00 (3,702,655.14)
0.00 0.00 0.00

0.00 0.00 0.00
10,200.00 0.00 10,200.00
0.00 0.00 0.00
1,908,710.86 5,601,166.00 (3,692,455.14)
(90,028.25) (320,000.00) 229,971.75
1,304,383.11 0.00 1,304,383.11
1,304,383.11 0.00 1,304,383.11
1,214,354.86 (320,000.00) 1,534,354.86
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(In Whole Numbers)

Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Principal
Interest
Debt issuance costs
Advance Refunding escrow agent
Other
Total Expenditures:

Excess (deficiency) of revenues over

expenditures

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued

(Discount)/Premuim on refunded debt
Special assessment bond proceeds
Payment to refunded bonds escrow

agent

Payment to Refunded Debt

Total Payment to refunded bonds

escrow agent

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Date: 2/14/2025 3:32:54 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)

From 10/1/2024 Through 1/31/2025

Unit 53

2,883,226

69,825

2,953,051

28,833

28,833

2,924,218

2,924,218

5,092,030

8,016,248
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LOCALIQ

The Gainesville Sun | The Ledger
Daily Commercial | Ocala StarBanner
News Chief | Herald-Tribune
News Herald | The Palm Beach Post
Northwest Florida Daily News

PO Box 631244 Cincinnati, OH 45263-1244

AFFIDAVIT OF PUBLICATION

Northern Pbc Improv Dist
Northemn Pbc Improv Dist
359 HIATT DR

PALM BEACH GARDENS FL 334187106

STATE OF WISCONSIN, COUNTY OF BROWN

Before the undersigned authority personally appeared, who
on oath says that he or she is the Legal Coordinator of the
Palm Beach Post, published in Palm Beach County, Florida;
that the attached copy of advertisement, being a Public
Notices, was published on the publicly accessible website of
Palm Beach County, Florida, or in a newspaper by print in
the issues of, on:

09/29/2024

Affiant further says that the website or newspaper complies
with all legal requirements for publication in chapter 50,
Florida Statutes.

Subscribed and sworn to before me, by the legal clerk, who

e, on 09/29/2024

(1
of Brown

LY

is personally known t

Legal Clerk

Notary, State of WI, Cou

My commission expires

Publication Cost: $196.67

Tax Amount: $0.00

Payment Cost: $196.67

Order No: 10558528 # of Copies:
Customer No: 730203 1

PO #

THIS IS NOT AN INVOICE!

Please do not use this form for payment remittance.

KEEGAN MORAN
Notary Public
State of Wisconsin

NOTICE OF ANNUAL
MEETING SCHEDULE
NOTICE IS HEREBY GIVEN that
in satisfaction of the requirements
of Chopter 189.015 (1), Florida
Statutes, the following is o list of
regular meetings of the Board of
Supervisors of Northern Palm
Beach County Improvement
District, as well as possible addi-
tional Board of Supervisors or
Committee meetings that may be
held between Oct. 1, 2024 and Sept.
30, 2025. All such meetings will begin
at 8:00 a.m. and, unless held by
means of o virtual electronic
medium in those instances where
legally authorized to do so, will be
held in the Administrotive Building
and Emergency Operations Center,
359 Hiatt Drive, Palm Beach

Gardens, Florida 33418.
Regular Boord of Supervisors meet-

ings will be held on 10/23/2024,
11/20/2024, 12/18/2024,  01/22/2025,
02/26/2025,  03/26/2025,  04/23/2025,
05/28/2025,  06/25/2025,  07/23/2025,

08/27/2025 and 09/24/2025.

Possible Board of Supervisors or
Committee meetings may also be
held, on an os-needed basis, on the
following dates: 10/09/2024, 01/08/2025,
02/12/2025, 03/12/2025,  04/09/2025,
05/14/2025, 06/11/2025,  07/09/2025,
08/13/2025 and 09/10/2025.

The purpose of these meetings is to
transact any and all business to
come before the Board of Supervi-
sors or members of a Committee, as
the case may be.

If a person decides to appeal a deci-
sion of the Board of Supervisors
with respect to any matter consid-
ered at the meeting herein refer-
enced, he or she may need to ensure
that a verbatim record of the
proceeding is made, which record
includes the testimony and evidence
upon which the appeal is based.

In accordance with the Americaons
with Disabilities Act, persons need-
ing a special accommeodation or an
interpreter to partficipate in these
proceedings should contact North-
ern’s offices by calling (561) 624-7830
at least 48 hours prior fo the dates of
the meetings.

BOARD OF SUPERVISORS
NORTHERN PALM BEACH
COUNTY IMPROVEMENT
DISTRICT

Matthew J. Bovkin, President

9/29/24 10558528
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	REGULAR MEETING
	1. ROLL CALL
	2. ESTABLISH A QUORUM
	3. ADDITIONS OR DELETIONS TO THE AGENDA
	4. APPROVAL OF MINUTES
	January 22, 2025 Regular Meeting

	5. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA
	6. CONSENT AGENDA
	ASK FOR PUBLIC COMMENT
	U2C - Alton
	Consider Eighth Amendment to Maintenance Agreement
	Eighth Amendment to Maintenance Agreement


	U3A - Woodbine
	Consider Purchase Order to Top Dog Industries, LLC
	Bid Tab
	Purchase Order No.  25-472


	U9A - Abacoa I
	Consider Purchase Order to Connect Engineering, LLC
	Proposal
	Purchase Order No. 25-485


	U23 - The Shores
	Consider Purchase Order to Top Dog Industries, LLC
	Bid Tab
	Purchase Order No. 25-382


	General 
	Consider Fiscal Year 2025/2026 Budget Calendar
	Consider Approval of General Services Contract – Nu-Pipe, LLC

	Payment Requests

	7. REGULAR AGENDA
	U3 - Horseshoe Acres/Square Lake
	Consider Amendment to Notice and Disclosure of Taxing Authority
	First  Amendment to Notice and Disclosure of Taxing Authority

	ASK FOR PUBLIC COMMENT

	U34 - Hidden Key
	Consider Potential Permit Request from Seacoast Utilities
	ASK FOR PUBLIC COMMENT

	U53 - Arden
	Consider Award of Bank Loan to Webster Bank & Approval of Related Loan Resolution (2025-01)
	Resolution No. 2025-01

	ASK FOR PUBLIC COMMENT


	8. MISCELLANEOUS REPORTS
	Engineer Report
	Attorney Report
	Executive Director Report
	Public and Community Relations Report
	Northern Notes Article



	9. COMMITTEE REPORT
	Engineering Review Committee
	Consider Committee Recommendations


	10. RECEIVE AND FILE
	Assessment Collection Status
	Monthly Financial Reports
	Investment Summary
	Special Revenue Funds
	Capital Project Funds
	Debt Service Funds
	General Fund

	Proof of Publication

	11. COMMENTS FROM THE BOARD
	12. ADJOURN




