






MINUTES 
PERSONNEL COMMITTEE MEETING 

NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT 
May 15, 2019 

 
 
1. ROLL CALL  

 
The Personnel Committee met on May 15, 2019 in the Northern Administrative Complex, 

359 Hiatt Drive, Palm Beach Gardens, Florida. 

2. ESTABLISH QUORUM 
 
A quorum was present and it was in order to consider any business to come before the 

Committee. 

3. ADDITIONS OR DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda. 

4. REGULAR AGENDA 
 

 Executive Director Annual Review 
 

Mr. Bardin provided an outline of his accomplishments during the year in the following 

areas:  budget and tax roll certification; audit process; 2018-2019 capital improvement plan 

implementation to date; Unit 2C and Unit 53 construction plans; technology; communication; 

ethics compliance; staff and leadership development, including succession planning; operations 

and State Road 7 Litigation. 

Mr. Bardin then voluntarily left the room so that Mr. Boykin and Mr. Salee could discuss 

his performance.  Mr. Bardin was asked to return and the Committee advised he had done an 

excellent job and performed well in all areas. 



A motion was made by Mr. Salee, seconded by Mr. Boykin awarding Mr. Bardin a salary 

increase of 3% and performance bonus of 5% in accordance with Northern’s performance bonus 

policy, for which all employees are eligible for the evaluation period under discussion. 

Mr. Bardin thanked the Committee and expressed his appreciation for their support. 

5. RECEIVE AND FILE—MEETING NOTICE 
 
The meeting notice was presented for receipt and filing. 
 

6. COMMENTS FROM THE COMMITTEE MEMBERS 
 
The Committee members had no further comments. 
 

7. ADJOURN 
 
There being no further business to come before the Personnel Committee, the meeting was 

adjourned. 

 

     ___________________________________ 
     Committee Member 
 
 
 
     ____________________________________ 
     Committee Member 
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 MINUTES  
 LEGAL COMMITTEE MEETING  
 NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT  
 May 16, 2019 
 
 

The Legal Committee met on May 16, 2019 at approximately 1:30 p.m. in the Northern 

Administrative Complex, 359 Hiatt Drive, Palm Beach Gardens, Florida.  

1. ROLL CALL 

The full membership of the Committee, comprised of Board Supervisors Adrian M. Salee 

and John P. Cohen, was present. 

 Also present were Deputy Director Dan Beatty; Finance Director Katie Roundtree; Executive 

Assistant Susan Scheff and General Counsel Kenneth W. Edwards of Caldwell Pacetti, et al. 

2. ESTABLISH A QUORUM 

Mr. Salee announced that a quorum was present and that it was in order to consider any 

business to come before the Committee. 

3. ADDITIONS OR DELETIONS TO THE AGENDA 

Mr. Edwards reported that there were no additions or deletions to the agenda.  

3. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 

 There were no comments from the public for items not on the agenda. 

4. REGULAR AGENDA 

 Discuss Litigation Counsel Interview Scheduling and Protocols 
 
Mr. Edwards explained that at the last Committee meeting, the Committee asked him to 

prepare a list of questions that could be used during an interview with the three firms that he had 

recommended for consideration as general litigation counsel.  He prepared a draft list of questions 
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that were provided to the Committee at the meeting.  He suggested that the Committee read through 

the questions and use them as they wish, noting that he can also make modifications to the list, if 

desired.  Since Mr. Joslyn has announced his retirement, Mr. Edwards inquired as to whether the 

Committee wished to proceed with the engagement of new general litigation counsel. If they do, he 

could contact the two firms previously discussed about setting up interviews.  He also recommended 

that Northern continue to retain Ciklin Lubitz as its construction litigation counsel.   

Mr. Edwards briefly reviewed the background of the two local attorneys/firms being 

considered:  Tom Baird of Jones, Foster, et al. and Lyman Reynolds of Roberts, Reynolds, et al.  He 

noted that the firm in Fort Lauderdale also has governmental experience which is why they were 

listed, and suggested the Committee select the firm that they are most comfortable with. 

Mr. Cohen reviewed the list of potential firms for consideration and asked Mr. Edwards who 

he has worked with most often.  Mr. Edwards advised that he personally has the most experience 

working with Tom Baird, but stated that others at his firm have had experience with Lyman 

Reynolds. 

Mr. Cohen stated that he does believe an interview is useful, but after an informal poll among 

some people he knows in the legal community and judiciary about the three firms, Jones, Foster is 

the one that is highlighted.  He noted that he has had no contact with any of the firms but, in his 

opinion, personal recommendations do hold some value.   

A general discussion followed with regard to the qualities of all of the firms and the value in 

meeting with more than one firm, noting the focus should be on a firm’s comfort in dealing with 

governmental clients.  The discussion continued regarding the Committee’s previous consensus to 

meet with the two local firms.  Mr. Edwards explained that whether the interviews are held at 
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Northern or at the law firms being considered, proper meeting noticing will need to take place.   

Mr. Salee asked about the possibility of making a decision now, since all of the firms have 

been recommended as reputable and highly qualified. 

Mr. Edwards advised that if the Committee is leaning towards a particular firm at this time, 

he would not want to waste the other firm’s time.  He suggested that based on Mr. Cohen’s 

information, the Committee interview Mr. Baird to determine its comfort level with him and his 

firm.   

Mr. Salee discussed not wanting to drag the process out if all of these firms are 

recommended. 

Mr. Cohen suggested the Committee interview Jones, Foster first, and if the Committee is 

comfortable with the firm and its fee structure, he would prefer not to waste anyone else’s time.  He 

stated that if the Committee has any concerns, then they would move forward and schedule an 

interview with Roberts, Reynolds.  He also suggested holding Mr. Baird’s interview at Northern. 

A motion was made by Mr. Cohen, seconded by Mr. Salee and unanimously passed 

authorizing Mr. Edwards and Staff to arrange an interview with Jones, Foster, et al. and should they 

meet the Committee’s requirements, consider making a recommendation to the Board.   

A discussion followed with regard to the interview process and potential scheduling options. 

 Pending Mr. Baird’s availability, the next Legal Committee meeting will be scheduled following 

adjournment of the Board Meeting on June 26, 2019. 

 Discuss ADA Website Requirements 
 
Ms. Roundtree reported that the federal Americans with Disabilities Act (ADA) was passed 

in 1990 to assist people with disabilities with a means to carry out everyday types of activities, such 
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as being able to walk on sidewalks in a safe manner to simply reading or listening to a website.  She 

explained that the issue of website compliance has intensified as people have started to specifically 

target governmental agencies with lawsuits, if they believe an agency’s website is non-ADA 

compliant.  She further explained that people who are sight impaired may have the need to use a 

screen reader to view websites and she briefly described how they work.   

Ms. Roundtree stated that based on various ADA interpretations, Northern’s website could 

be found to not be fully compliant, but efforts are being made to work towards such compliance.  For 

example, a Notice of Accessibility has been added to the website which states that Northern knows 

that it may not be fully compliant, but Staff is working toward making it so, and in the meantime, 

anyone can contact Northern if a particular document is wanted and Staff will provide it.  Ms. 

Roundtree stated that Northern has also engaged its website designer, Q New Media at a cost of 

approximately $750, to make the basic structure and look of the website ADA compliant.  

Ms. Roundtree explained that the biggest part of this endeavor has to do with PDF 

documents, which by their nature are not ADA compliant.   She further explained that most of the 

information on Northern’s website is in PDF format and she listed some of the major categories, 

noting that these documents fall into two categories: legacy documents and current/on-going 

documents.  Ms. Roundtree stated that Northern is statutorily required to keep two years of budget 

documents and one year of Board documents on the website.  She reviewed the statutory 

requirements and explained the current Budget documentation can be reduced to a three page 

document, noting that many other governmental agencies are similarly stripping down their 

websites’ content to the bare minimum.   
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Ms. Roundtree then reviewed several of Northern’s options with the first one being removal 

of many of the PDF documents, an action which is highly recommended in order to avoid an ADA 

lawsuit.  A notice could be posted informing the public that while Northern is working on website 

compliance issues, they may request a particular document and Staff will provide it.  She noted that 

Northern could also hire a firm to convert the PDF documents, but it is cost prohibitive.   

Mr. Cohen asked what format PDFs would be converted to and Ms. Roundtree briefly 

explained that she currently uses an Adobe accessibility tool, but it takes time to do the conversion 

for each document.  She stated that Staff has considered purchasing software called Onix at a cost of 

$4,000 per year, noting that it allows you to upload a PDF document which is then automatically 

converted to a format similar to an HTML document.  Mr. Cohen expressed a concern regarding 

documents being converted into a form which can be manipulated.  

A general discussion followed with regard to maintaining a record copy separately while 

posting an ADA accessible version on the website.  The discussion continued with regard to viewing 

a photo while using a document reader, ADA compliance requirements, and Northern’s typical 

process when preparing Board packages, etc.  Ms. Roundtree noted that the current Adobe 

conversion option she is using takes about an hour to run through in order to make the Board 

package more compliant, but it still is not completely compliant according to some. 

Mr. Edwards noted that while it seems counterintuitive to remove information from 

government websites, he explained how these ADA-related lawsuits have affected local 

governments throughout Florida.  He stated that the Committee may want to recommend to the 

Board that Staff strip the website of all unnecessary information while Staff works on compliance.  

Mr. Edwards also noted that there was a hope that the Legislature would provide some assistance 
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during the recent Legislative Session, but a proposed bill on the topic died in Session.  A discussion 

then followed with regard to what items are viewed most often on Northern’s website and what Staff 

might be able to remove without violating the statutory requirements.   

The meeting was then recessed at 2:15 p.m. and reconvened at 2:24 p.m. 

Ms. Roundtree reported that she has four recommendations for the Committee to consider 

recommending to the Board: 

 Assess the website and remove any older/non-pertinent information and replace some 

information with links, if available.  For example, place links to FEMA and NPDES sites 

rather than publish their brochures on our website.  

 Remove links to PDF documents on all of Northern’s pages and list the documents that are 

available upon request until conversion is completed.    

 Purchase conversion software from Onix in order to convert PDF documents going forward 

and then, as time allows, convert prior documents. 

 Coordinate with the high schools to see if any students wish to assist in the conversion of 

legacy documents in order to receive community service hours.   

There was a general discussion with regard to the Notice of Accessibility and Northern’s 

intention to achieve compliance within a reasonable timeframe.   

A motion was made by Mr. Cohen, seconded by Mr. Salee recommending that the 

Committee submit the above-referenced recommendations for Board consideration.  

5. RECEIVE AND FILE 

The meeting notice was presented for filing.   
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6. COMMENTS FROM THE COMMITTEE MEMBERS 

There were no comments from the Committee. 

7. ADJOURN 

There being no further business to come before the Legal Committee, the meeting was 

adjourned.  
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MINUTES OF A BOARD OF SUPERVISORS MEETING 
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT   05/22/19 

________________________________________________________________________ 
 

Pursuant to the foregoing Notice, the Board of Supervisors of Northern Palm Beach County 

Improvement District met at approximately 8:03 a.m. on May 22, 2019 in the Administrative Building 

and Emergency Operations Center, 359 Hiatt Drive, Palm Beach Gardens, Florida.   

1. ROLL CALL 

There were present Board President Matthew J. Boykin and Supervisors L. Marc Cohn, John P. 

Cohen, Adrian M. Salee and Gregory Block; Executive Director O'Neal Bardin, Jr.; District Engineer 

Robert W. Lawson of Arcadis and General Counsel Kenneth W. Edwards of Caldwell Pacetti, et al.   

 Also present were Deputy Director Dan Beatty; Finance Director Katie Roundtree; Executive 

Assistant Susan Scheff; Director of Operations Ken Roundtree; Budget & Tax Roll Manager Laura 

Ham; Project Manager/Construction Coordinator Tim Helms; Programs Administrator Jared Kneiss; 

Permit and Contract Specialist Mila Acosta; and Amy Eason of AECOM. 

2. ESTABLISHMENT OF A QUORUM  

Mr. Boykin announced that a quorum was present and that it was in order to consider any 

business to properly come before the Board.   

3. ADDITIONS OR DELETIONS TO THE AGENDA 

Mr. Bardin reported that that no additions or deletions to the Agenda were necessary. 

4. APPROVAL OF MINUTES     

A motion was made by Mr. Salee, seconded by Mr. Cohen and unanimously passed approving 

the Minutes of the April 24, 2019 Regular Meeting. 
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5. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 

Mr. Boykin called for any comments from the public for items not on the Agenda to which there 

was no response.   

6. CONSENT AGENDA 

A motion was made by Mr. Salee, seconded by Mr. Cohen and unanimously passed approving 

the following Consent Agenda General Items: 

 Unit No. 2C Alton 
Consider Purchase Order to Aquatic Vegetation Control, Inc. 
Consider Purchase Order to Future Horizons, Inc. 
Consider Purchase Order to The Grassroots Corporation  
 

 Unit No. 16 Palm Beach Park of Commerce 
Consider Purchase Order to DS Eakins Construction Corp. 
 

 A motion was made by Mr. Salee, seconded by Mr. Cohen and unanimously passed approving 

the following Consent Agenda payments: 

 

Approved Disbursements from May 22, 2019 Board Meeting 

        
 COI/  NOTE  LANDOWNER  
 BOND EIPC PROCEEDS FUNDS TOTAL 
Unit No. 2C – Alton 616,875.36  287,777.80 904,653.16
Unit No.  3 – Horseshoe Acres/Square Lake 48,562.50  48,562.50
Unit No. 5B – Baywinds 34,687.50  34,687.50
Unit No. 14 – Eastpointe  57,975.00  57,975.00
Unit No. 18 – Ibis Golf & Country Club 490.50  490.50
Unit No. 53 – Arden  856,620.82  856,620.82
General 77,717.00  77,717.00
  
 1,473,496.18 219,252.50  287,777.80 1,980,526.48

copies of which are contained in applicable Northern files. 
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7. UNIT OF DEVELOPMENT NO. 2C – ALTON 
 
 Status Report 

Mr. Beatty gave a status report of this project, initially displaying the site plan of the Planned 

Unit of Development, followed by aerial photos.  He noted that there is quite a bit of work taking place 

on both the east and west side of I-95.  Some of the photos included views of Parcels E & F, the Park 

site, earthwork and underground utility work in Parcel G.  The last group of photos showed the previous 

vehicular damage to the wall, the repair process and the finished product.  

This item was presented for information only and no Board action was required. 

 Consider Bill of Sale 

Mr. Lawson stated that the Bill of Sale being considered by the Board is for Parcel G, Phase 1B.  

He reported that the contract has now been completed, noting that the contract also included private 

improvements which were paid for through a Funding Agreement.  He explained that the Bill of Sale 

transfers those improvements from Northern to KH Alton, LLC.   

Mr. Boykin called for any comments from the public to which there was no response.   

A motion was made by Mr. Salee, seconded by Mr. Cohen and unanimously passed approving 

the Bill of Sale, as presented. 

 Consider Award of Contract to Arazoza Brothers Corporation  

Mr. Lawson stated that this project is for the Parcel G Buffer and includes both public and 

private improvements.  He reported that the project was advertised for public bid, two bids were 

received and opened on May 14, 2019, and the low bidder was Arazoza Brothers Corporation for a total 

bid amount of $1,549,729.60. 
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Mr. Lawson stated that the total amount includes $72,904.00 for Alternate 2 - Private 

Improvements.  He noted that Kolter has provided Northern with a check covering 125% of that amount 

through Funding Agreement No. 15 which will be presented later in the agenda. 

Mr. Boykin called for any comments from the public to which there was no response.   

A motion was made by Mr. Salee, seconded by Mr. Cohn and unanimously passed approving the 

award of contract and Purchase Order No. 19-442 in the amount of $1,549,729.60 to Arazoza Brothers 

Corporation. 

 Consider Temporary License Agreements (3)  

Mr. Lawson stated that this item is also related to the previously awarded public bid.  He 

explained that the land underlying the perimeter buffer is owned by three separate entities, so Temporary 

License Agreements are required for access to the property.  He further explained that the entities 

involved are KH Alton, the Alton Property Owners Association and the Artistry Home Owners 

Association and they each have executed the necessary Agreements. 

Mr. Boykin called for any comments from the public to which there was no response.   

A motion was made by Mr. Salee, seconded by Mr. Cohn and unanimously passed approving the 

Temporary License Agreements. 

 Consider Funding Agreement No. 15 

Mr. Lawson stated that this item is the previously mentioned Funding Agreement that is 

associated with the public bid.  Funding Agreement No. 15 is in the amount of $91,130.00, and the 

funds have been received.  He explained that it is for construction of a private pathway through the 

preserve area to allow public access and approval is recommended. 

Mr. Boykin called for any comments from the public to which there was no response.   



 5

A motion was made by Mr. Salee, seconded by Mr. Cohn and unanimously passed approving 

Funding Agreement No. 15.   

8. UNIT OF DEVELOPMENT NO. 14 – EASTPOINTE 

 Consider Landowner Request for Consent to Subdivision Variance 

Mr. Bardin explained that Northern continues to negotiate with the Landowner, the Country Club 

and the home builder for the exchange of Northern’s property for the underground pipe system and 

expanded lakes.  He stated that the Landowner is pursuing a variance from Palm Beach County with 

regard to the County’s right-of-way requirements.  He further stated that since Northern owns a portion 

of the property in the subdivision, Northern’s consent is required for the variance application.    

Mr. Boykin called for any comments from the public to which there was no response.   

A motion was made by Mr. Salee, seconded by Mr. Cohen and unanimously passed approving 

the modified Consent Form, as presented.  

9. UNIT OF DEVELOPMENT NO. 18 – IBIS GOLF & COUNTRY CLUB 

 Consider Payment Request to Ciklin Lubitz, et al.  

Prior to consideration of the Payment Request to Ciklin Lubitz, et al., Mr. Boykin recused 

himself from the vote, having previously filled out a Form 8B on matters involving this law firm. 

This item is a payment request in the amount of $2,134.60 to Ciklin Lubitz for Unit No. 18 

litigation services. 

There were no comments from the public with regard to this item.   

A motion was made by Mr. Salee, seconded by Mr. Cohen and passed by the voting members 

approving a payment request in the amount of $2,134.60 to Ciklin Lubitz, et al. 
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 Consider Purchase Order to LimnoTech Inc. 

Mr. Beatty explained that LimnoTech, Inc. was the limnologist that Northern engaged, 

previously through a consultant and now directly, to conduct a phosphorus study as outlined in the 

Amended and Restated Operation and Maintenance Agreement with the City of West Palm Beach.  He 

reported that the study was completed, and it was determined that the 11 lakes tested indicated that 

phosphorus did release in excess of the allowable threshold.  He stated that, as a result, Northern will 

now have to prepare an Alum Application Project.  Mr. Beatty explained that this Purchase Order to 

LimnoTech is for provision of those services.  

Mr. Boykin called for any comments from the public to which there was no response.   

A motion was made by Mr. Salee, seconded by Mr. Cohen and unanimously passed approving 

Purchase Order No. 19-428 in the amount of $62,500.00 to LimnoTech for the Alum Application 

Project, as presented.  

A general discussion followed with regard to the allowable threshold, the Agreement with the 

City of West Palm Beach and the fact that 85% of this cost will be paid by the City. 

10. UNIT OF DEVELOPMENT NO. 31 – BALLENISLES COUNTRY CLUB 

 Consider Award of Contract to J.W. Cheatham, LLC 

Mr. Lawson explained that this roadway and pathway project will be done in two phases.  He 

briefly explained the project while showing a slide of the project area.  He also explained that Phase 1 of 

the project was publicly bid with a bid opening on May 14, 2019.  Mr. Lawson reported that three bids 

were received and the low bidder was J.W. Cheatham, LLC in the amount of $773,364.43.  He noted 

that it was a very tight bid with an approximate $3,500 difference between this bid and the next lowest 

bid.  He emphasized that Northern has been very pleased with J.W. Cheatham’s work of this nature in 

the past and approval is recommended.   
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Mr. Boykin called for any comments from the public to which there was no response.   

A motion was made by Mr. Salee, seconded by Mr. Cohn and unanimously passed approving 

Purchase Order 19-439 in the amount of $773,364.43 to J.W. Cheatham, LLC. 

Mr. Block commented on a recent Palm Beach Post article reporting on a dispute between the 

Village of Wellington (Wellington) and the Pine Tree Water Control District (Pine Tree) regarding a 

similar road milling and resurfacing project.  He was wondering what Northern’s protections are in this 

type of situation.   

Mr. Bardin provided some history regarding the creation of Pine Tree and Wellington.  Mr. 

Edwards also provided some legal background.  A general discussion followed and the Board was 

advised that Northern owns the roads within this project which was not the case with the Wellington and 

Pine Tree dispute. 

Mr. Cohen asked about the duration of this project, and Mr. Lawson advised that it should be 

completed before October 1, 2019.  Mr. Cohen then asked about road closure, and Mr. Lawson advised 

that there will not be any road closures, but there will be one way traffic at times with the use of flag 

men.   

 Consider Temporary License Agreements (2) 

Mr. Lawson explained that these Temporary License Agreements are related to the same 

roadway project just discussed and are between Northern and the BallenIsles Community Association 

and BallenIsles Country Club.  He noted that each of these entities own private roadways and properties 

within the development, and Northern has requested access to some of those sites to store paving 

equipment during the project.  Mr. Lawson further noted that the entities have agreed to the request and 

have executed the Agreements. 

Mr. Boykin called for any comments from the public to which there was no response.   



 8

A motion was made by Mr. Salee, seconded by Mr. Cohn and unanimously passed approving the 

Temporary License Agreements. 

 Consider Purchase Order to Arcadis  

Mr. Beatty explained that this item is for a Purchase Order to Arcadis in the amount of 

$50,850.00.  He stated that it is for construction administration services for the previously approved 

project, and Northern Staff recommends approval.   

Mr. Boykin called for any comments from the public to which there was no response.   

A motion was made by Mr. Salee, seconded by Mr. Cohn and unanimously passed approving 

Purchase Order No. 19-435 to Arcadis in the amount of $50,850.00. 

11. UNIT OF DEVELOPMENT NO. 53 – ARDEN 

 Status Report 
 
Mr. Beatty gave a status report of this project with several aerial photos.  Some of the photos 

included views of Pod C South and Pod F West.  He also showed photos of the Southern Boulevard 

traffic signalization project, noting that the mast arms are installed and should be fully operational in 

approximately 30 days or so.    

This item was presented for information only and no Board action was required. 

12. MISCELLANEOUS REPORTS 

A) ENGINEER   

 Mr. Lawson had nothing to report. 

B) ATTORNEY  

 Mr. Edwards reminded the Board that they have until July 1, 2019, to file their Form 1.  
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 Mr. Edwards reported that the Legislative Session has concluded, noting that there are a couple 

of bills relevant to special districts that have been passed and are pending delivery to the Governor for 

consideration.  He will report back to the Board should the Governor allow them to become law. 

C) EXECUTIVE DIRECTOR 

 Mr. Bardin noted the Community Information Report is included in the Board materials for 

review.    

13. COMMITTEE REPORTS 

 Budget & Banking Committee 

Mr. Boykin asked that the Board consider approval of the minutes prior to the presentation of the 

Budget. 

Consider Approval of May 8, 2019 Minutes 

A motion was made by Mr. Salee, seconded by Mr. Cohen and unanimously passed approving 

the Committee minutes of May 8, 2019. 

Mr. Boykin asked if the Budget needs to be approved by the Board today. Ms. Roundtree 

advised that this next item does not require Board action, explaining that it is a presentation of the 

proposed Budget that went to the Budget & Banking Committee.  She further advised that the Board will 

consider approval of the TRIM rates in June.   

Ms. Roundtree reported that a Budget & Banking Committee Meeting was held on May 8, 2019, 

and the following item was considered by the Committee:  

Presentation of the Proposed Fiscal Year 2019/2020 Budget 
 

Ms. Roundtree gave a PowerPoint presentation and highlighted some information from 

Northern’s proposed Fiscal Year (FY) 2019/2020 Budget.  She explained that the proposed FY 

2019/2020 Budget shows an increase of approximately 10.2% from the current FY 2018/2019 Budget.  



 10

Ms. Roundtree presented charts showing the total budget over the past 10 years and the debt service over 

the next 20 years.  She also presented a chart comparing the proposed FY 2019/2020 Budget to the FY 

2018/2019 Budget and gave a general review of the increases and decreases.  Ms. Roundtree showed the 

Board more detailed charts involving major components of the FY 2019/2020 Budget.  

During the presentation, Mr. Boykin stepped out of the meeting from approximately 8:31 a.m. to 

8:34 a.m.   

Ms. Roundtree reviewed the Units which have proposed residential assessment increases of over 

$25.00 per parcel and explained the reason for each.  She then reviewed the process for finalizing the FY 

2019/2020 Budget.  

The Board had questions to which Staff provided answers regarding debt service decrease vs. 

operations and maintenance increase and requested additional detail regarding assessment increases 

within certain Units.  

This item was presented for information only and no Board action was required. 

 Mr. Boykin asked Staff to move presentation of the Personnel Committee report to take place 

before the Legal Committee report as he had to leave the meeting soon. 

 Personnel Committee 

Mr. Bardin reported that a Personnel Committee Meeting was held in May, and the following 

item was considered by the Committee:  

Executive Director Annual Review 
 

At Mr. Boykin’s direction, Mr. Bardin reported that the Personnel Committee met to conduct the 

Executive Director’s Annual Review, and after review and discussion, it was the recommendation of the 

Committee that Mr. Bardin be awarded a 3% salary increase and a performance bonus of 5% in 

accordance with Northern’s Performance Bonus Policy.   
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Mr. Boykin called for any comments from the public to which there was no response.   

A motion was made by Mr. Salee, seconded by Mr. Cohen and unanimously passed approving 

the Committee’s recommendation that Mr. Bardin be awarded a 3% salary increase and a Performance 

Bonus of 5%.   

Mr. Boykin commended Mr. Bardin on his performance over the past year, noting that he looks 

forward to the year ahead. 

 Legal Committee 

Mr. Edwards reported that a Legal Committee Meeting was held on May 16, 2019, and the 

following items were considered by the Committee:  

Discuss Litigation Counsel Interview Scheduling and Protocols 
 
Mr. Edwards explained that this Committee recently became active again due to the retirement of 

Brian Joslyn, Northern’s General Litigation Counsel.  He explained that Ciklin Lubitz, et al. was 

initially engaged due to the firm’s experience in construction litigation, and over time, Brian Joslyn 

began to represent Northern in general litigation matters.  He stated that the Committee has been 

considering engagement of new litigation counsel for matters that are not construction or insurance 

related. 

Mr. Boykin left the Board meeting at 8:49 a.m., turning the gavel over to Mr. Cohn, as Vice-

President, to chair the remainder of the meeting.   

Mr. Edwards explained that Staff and the Committee recommend retaining Bruce Alexander of 

Ciklin Lubitz for construction litigation matters, but have been considering other firms for general 

litigation.  He stated that the Committee was interested in firms that have a background in governmental 

law.  He reported that after some discussion, the Committee decided upon an abbreviated interview 
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process, beginning with the firm they are most interested in, in order to avoid wasting the time and effort 

of other firms.      

Mr. Edwards stated that the Legal Committee has scheduled a meeting following the June 26, 

2019 Board Meeting to interview the current preferred special counsel and, if satisfied, the Committee 

will present the Board with a recommendation in July.   If the Committee is not satisfied, they have two 

other firms selected for potential consideration. 

This item was presented for information only and no Board action is required at this time. 

Discuss ADA Website Requirements 
 
Ms. Roundtree reported that the federal Americans with Disabilities Act (ADA) was passed in 

1990 to assist people with disabilities in accessing all services and facilities.  She stated that this 

includes websites, noting that people who are sight impaired may have the need to use a screen reader 

when viewing websites.  Ms. Roundtree explained that the issue of website compliance has intensified 

as people have started to specifically target governmental agencies with lawsuits, if they believe an 

agency’s website is non-ADA compliant.   

Ms. Roundtree stated that based on various ADA interpretations, Northern’s website could be 

found to not be fully compliant, but efforts are being made to achieve such compliance.  For example, a 

Notice of Accessibility has been added to the website which states that Northern knows that it may not 

be fully compliant, but Staff is working toward making it so, and in the meantime, anyone can contact 

Northern if a particular document is wanted and Staff will provide it.  Ms. Roundtree stated that 

Northern has also engaged its website designer, Q New Media, to make the basic structure and 

appearance of the website ADA compliant.  

Ms. Roundtree explained that the biggest part of this endeavor has to do with PDF documents, 

which by their nature are not ADA compliant.   She further explained that most of the information on 
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Northern’s website is in PDF format and she listed some of the major categories of interest to users of 

the website.  Ms. Roundtree stated that she has recently been using an Adobe accessibility tool for 

document conversion, but it is time and labor intensive and not 100% compliant.   

Ms. Roundtree reported that she had four proposed recommendations for the Committee which 

the Committee is now recommending for Board consideration and approval: 

 Assess the website and remove any older/non-pertinent information and replace some 

information with links, if available.  For example, place links to FEMA and NPDES sites rather 

than publish their brochures on our website.  

 Remove links to PDF documents on all of Northern’s pages and list the documents that are 

available upon request until conversion is completed.    

 Purchase conversion software from Onix in order to convert PDF documents going forward and 

then, as time allows, convert prior documents. 

 Coordinate with the high schools to see if any students wish to assist in the conversion of legacy 

documents in order to receive community service hours.   

There was a general discussion with regard to Northern’s intention to achieve compliance within 

a reasonable timeframe with an emphasis on prioritizing legally required documents.   

Mr. Bardin stated that there was a proposed bill during the recent Legislative Session which 

could have helped local governments address this issue, but it did not get passed. 

There was no public comment on this item.   

A motion was made by Mr. Salee, seconded by Mr. Cohen approving the Legal Committee 

recommendations.  
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14. RECEIVE AND FILE  

The following items were presented to be received and filed: 

 Northern Monthly Financial Reports; and 

 Proof of Publication of Meeting Notice 

copies of which are contained in Northern’s records.  

15. COMMENTS FROM THE BOARD 

There were no comments from the Board.  

16. ADJOURN 

There being no further business to come before the Board, the meeting was adjourned.  
 

________________________ 
President 
 

________________________ 
Assistant Secretary  



Northern Palm Beach County Improvement District 
359 Hiatt Drive, Palm Beach Gardens, Florida 33418   
561-624-7830 · fax 561-624-7839 · www.npbcid.org 
 
 

EXECUTIVE SUMMARY 
         
TO:  Matthew J. Boykin    DATE:  June 26, 2019 

L. Marc Cohn 
John P. Cohen 

  Adrian M. Salee 
  Gregory Block 
 
FROM: C. Danvers Beatty, P.E., Deputy Director 
 
THROUGH:  O’Neal Bardin Jr., Executive Director 
 
RE: Unit of Development Nos. 9A/9B – Abacoa I and II 
 Consider Renewal of Annual Service Contract and Change Order No. 1 
 Tree Huggers Landscaping & Nursery, LLC   
 Aquatic Weed Control and Preserve Maintenance 
 
 
Background 
 
Tree Huggers Landscaping & Nursery, LLC (Tree Huggers) was awarded the contract for Aquatic 
Weed Control and Preserve Maintenance in Unit of Development Nos. 9A/9B, Abacoa I and II, in 
2017, expiring on September 30, 2018, with the option of four additional annual extensions through 
September 30, 2022.  For the annual renewal related to the fiscal year 2019/2020, Tree Huggers is 
requesting approval of a price increase of 5% ($14,976.40) as detailed on the attached change order. 
This amount will be added to the contracted price for future annual renewals. 
 
Fiscal Impact 
 
This contract amount is included in the weed control and marsh maintenance budget for each of 
these Units for fiscal year 2019/2020. 
 
Recommendation 
 
Northern Staff recommends approval of Change Order No 1 to Tree Huggers to renew its annual 
contract for the period October 1, 2019 through September 30, 2020, and to increase the contract by 
$14,976.40. 



 CHANGE ORDER 
 
                                                                                    No. 1 
 
PROJECT:  Unit Nos.   9A/9B       DATE:  6/26/2019 
  
OWNER:  Northern Palm Beach County Improvement District              
                  359 Hiatt Drive                                   
                  Palm Beach Gardens, FL 33418                  
 
          
CONTRACT FOR:  Units 9A/9B - Aquatic Weed Control and Preserve Maintenance 
 
You are directed to make the following changes in the Contract Documents. 
 
Description:  A 5% increase in price applicable to the extension for FYE 9/30/2020.  The contractor’s request for a price increase 
is attached. 
  
Contractor:  Tree Huggers 
  13615 61 Lane North 
  West Palm Beach, FL  33412 
  
 
Purpose:  See description above   
 
 
 

CHANGE IN CONTRACT PRICE:     CHANGE IN CONTRACT TIME: 
                                                      
Original Contract Price     Original Contract Time    
 
$     299,528.00                               365 days 
                                                                                                                                                                

days or date 
 
 
Previous Change Order No.   to No.    Net change from previous Change Order 
 
$        N/A               0 days 
 
          

 
 
Contract Price prior to this Change Order   Contract Time prior to this Change Order                  
 
$      299,528.00                          365 days  
 

days or date 
 
 
Net Increase of this Change Order    Net Increase (decrease) of this Change Order 
 
$               14,976.40              0 days 

 
           
 
Contract Price with all approved Change Orders   Contract Time with all approved Change Orders 
 
$             314,504.40                       365 days  

 
                                                                                                               
 
APPROVED:     APPROVED: 
 
 
    
        
NPBCID       Contractor 
Matthew J. Boykin 
President, Board of Supervisors 





Northern Palm Beach County Improvement District 
359 Hiatt Drive, Palm Beach Gardens, Florida 33418   
561-624-7830 · fax 561-624-7839 · www.npbcid.org 
 
 

EXECUTIVE SUMMARY 
         
TO:  Matthew J. Boykin    DATE:  June 26, 2019 

L. Marc Cohn 
John P. Cohen 

  Adrian M. Salee 
  Gregory Block 
 
FROM: C. Danvers Beatty, P.E., Deputy Director 
 
THROUGH:  O’Neal Bardin Jr., Executive Director 
 
RE: Unit of Development No. 18 – Ibis Golf & Country Club 
 Consider Renewal of Annual Service Contract and Change Order No. 9 
 Aquatic Vegetation Control, Inc.  
 Aquatic Weed Control and Marsh Maintenance 
 
 
Background 
 
Aquatic Vegetation Control, Inc. was awarded the contract for Aquatic Weed Control and Marsh 
Maintenance in Unit of Development No. 18, Ibis, in 2013, expiring on September 30, 2017, with 
the option of four additional annual extensions through September 30, 2021.  For the annual renewal 
related to the fiscal year 2019/2020, Aquatic Vegetation Control, Inc. is requesting approval of a 
price increase of 3% ($14,085.32) as detailed on the attached change order.  This amount will be 
added to the contracted price for future annual renewals. 
 
Fiscal Impact 
 
This contract amount is included in the weed control and marsh maintenance budget for this Unit for 
fiscal year 2019/2020. 
 
Recommendation 
 
Northern Staff recommends approval of Change Order No. 9 to Aquatic Vegetation Control, Inc. to 
renew its annual contract for the period October 1, 2019 through September 30, 2020, and to 
increase the contract by $14,085.32. 



 CHANGE ORDER 
 
                                                                                    No. 9 
 
PROJECT:  Unit No.   18       DATE:  6/26/2019 
  
OWNER:  Northern Palm Beach County Improvement District              
                  359 Hiatt Drive                                   
                  Palm Beach Gardens, FL 33418                  
 
          
CONTRACT FOR:  Unit 18 - Aquatic Weed Control and Marsh Maintenance 
 
You are directed to make the following changes in the Contract Documents. 
 
Description:  A 3% increase in price applicable to the extension for FYE 9/30/2020.  The contractor’s request for a price increase 
is attached. 
  
Contractor:  Aquatic Vegetation Control 
  1860 W 10th Street 
  Riviera Beach, FL  33404 
  
 
Purpose:  See description above   
 
 
 

CHANGE IN CONTRACT PRICE:     CHANGE IN CONTRACT TIME: 
                                                      
Original Contract Price     Original Contract Time    
 
$     301,003.08                               365 days 
                                                                                                                                                                

days or date 
 
 
Previous Change Order No. 1  to No.  8  Net change from previous Change Order 
 
$        168,508.24               0 days 
 
          

 
 
Contract Price prior to this Change Order   Contract Time prior to this Change Order                  
 
$      469,511.32                          365 days  
 

days or date 
 
 
Net Increase of this Change Order    Net Increase (decrease) of this Change Order 
 
$               14,085.32              0 days 

 
           
 
Contract Price with all approved Change Orders   Contract Time with all approved Change Orders 
 
$             483,596.64                       365 days  

 
                                                                                                               
 
APPROVED:     APPROVED: 
 
 
    
        
NPBCID       Contractor 
Matthew J. Boykin 
President, Board of Supervisors 





 
Northern Palm Beach County Improvement District 
359 Hiatt Drive, Palm Beach Gardens, Florida 33418   
561-624-7830 · fax 561-624-7839 · www.npbcid.org 
 
 

EXECUTIVE SUMMARY 
         
TO:  Matthew J. Boykin    DATE: June 26, 2019 

L. Marc Cohn 
John P. Cohen 

  Adrian M. Salee 
  Gregory Block 
 
FROM: Katie Roundtree, Finance Director 
 
THROUGH:   O’Neal Bardin Jr., Executive Director 
 
RE:                  Unit of Development No. 53 – Arden 
                         Consider Authorization to Close Trust Account 
 
 
Background 
 
The Unit of Development No. 53 Series 2018 bonds were issued on October 25, 2018.  The Cost 
of Issuance Fund trust account of the Unit of Development No. 53 Series 2018 Bonds has a 
residual balance of approximately $1,500.  We do not expect any further expenditures from this 
account.  We are requesting the balance of the account be transferred to the Unit of Development 
No. 53 Series 2018 Bond Fund trust account in accordance with the bond documents. 
 
Fiscal Impact 
 
The remaining funds will be transferred to the above referenced bond fund which is used to pay debt 
service on the bonds related to the closed account. 

Recommendation 

 
Northern Staff recommends approval to close the trust fund related to the Unit of Development 
No. 53, Series 2018 Cost of Issuance Fund and transfer the remaining funds to the Unit of 
Development No. 53, Series 2018 Bond Fund. 











Northern Palm Beach County Improvement District 
359 Hiatt Drive, Palm Beach Gardens, Florida 33418   
561-624-7830 · fax 561-624-7839 · www.npbcid.org 
 
 

EXECUTIVE SUMMARY 
         
TO:  Matthew J. Boykin    DATE:  June 26, 2019 

L. Marc Cohn 
John P. Cohen 

  Adrian M. Salee 
  Gregory Block 
 
FROM: C. Danvers Beatty, P.E., Deputy Director 
 
THROUGH:  O’Neal Bardin Jr., Executive Director 
 
RE: Unit Nos.  2C, 3, 11, 16, 19, 21, 23, 24, 27B, 29, 33, 43, 45 & 49 
 Consider Renewal of Annual Service Contract and Change Order No. 7 
 Aquatic Vegetation Control, Inc.  
 Preserve Maintenance Contract 
  
 
Background 
 
The Annual Preserve Maintenance contract for Unit Nos.  2C, 3, 11, 16, 19, 21, 23, 24, 27B, 29, 33, 
43, 45 & 49 was awarded to Aquatic Vegetation Control, Inc. (AVC) commencing October 1, 2013, 
for a five year period, renewable annually.  At its regular Board Meeting held March 28, 2018, 
Northern’s Board approved a Second Amendment to the contract allowing for five one-year 
extensions through September 30, 2023.   
 
Northern received many resident requests for additional work by AVC in fiscal year 2018/2019.  In 
order to provide a higher level of service, Northern Staff is recommending approval of a $55,000.00 
increase to this contract in fiscal year 2019/2020.  This amount will be added to the contracted price 
for future annual renewals. 
 
Fiscal Impact 
 
This contract amount is included in the Preserve Maintenance budget for each of these Units for 
fiscal year 2019/2020. 
 
Recommendation 
 
Northern Staff recommends approval of Change Order No. 7 to Aquatic Vegetation Control, Inc. to 
renew its annual contract for the period October 1, 2019 through September 30, 2020, and to 
increase the contract by $55,000.00. 



 CHANGE ORDER 
 
                                                                                    No. 7 
 
PROJECT:  Unit Nos. 2C, 3, 11, 16, 19, 21, 23, 24, 27B, 29, 33, 43, 45 & 49    DATE:  6/26/2019 
  
OWNER:  Northern Palm Beach County Improvement District              
                  359 Hiatt Drive                                   
                  Palm Beach Gardens, FL 33418                  
 
          
CONTRACT FOR:  Unit Nos.  2C, 3, 11, 16, 19, 21, 23, 24, 27B, 29, 33, 43, 45 & 49 Preserve Maintenance 
 
You are directed to make the following changes in the Contract Documents. 
 
Description:  Additional services during fiscal year ending September 30, 2020. 
  
Contractor:  Aquatic Vegetation Control 
  1860 W 10th Street 
  Riviera Beach, FL  33404 
  
 
Purpose:  See description above   
 
 
 

CHANGE IN CONTRACT PRICE:     CHANGE IN CONTRACT TIME: 
                                                      
Original Contract Price     Original Contract Time    
 
$     402,000.00                               365 days 
                                                                                                                                                                

days or date 
 
 
Previous Change Order No. 1  to No.  6  Net change from previous Change Order 
 
$        175,000.00               0 days 
 
          

 
 
Contract Price prior to this Change Order   Contract Time prior to this Change Order                  
 
$      577,000.00                          365 days  
 

days or date 
 
 
Net Increase of this Change Order    Net Increase (decrease) of this Change Order 
 
$               55,000.00              0 days 

 
           
 
Contract Price with all approved Change Orders   Contract Time with all approved Change Orders 
 
$             632,000.00                       365 days  

 
                                                                                                               
 
APPROVED:     APPROVED: 
 
 
    
        
NPBCID       Contractor 
Matthew J. Boykin 
President, Board of Supervisors 



Northern Palm Beach County Improvement District 
359 Hiatt Drive, Palm Beach Gardens, Florida 33418   
561-624-7830 · fax 561-624-7839 · www.npbcid.org 
 
 

EXECUTIVE SUMMARY 
         
TO:  Matthew J. Boykin    DATE:  June 26, 2019 

L. Marc Cohn 
John P. Cohen 

  Adrian M. Salee 
  Gregory Block 
 
FROM: C. Danvers Beatty, P.E., Deputy Director 
 
THROUGH:  O’Neal Bardin Jr., Executive Director 
 
RE: Unit Nos. 1, 2, 2C, 5, 7, 9, 12, 24, 32, 33 & 49 
 Consider Renewal of Annual Service Contract and Change Order No. 7 
 Clarke Aquatic Services, Inc. 
 Annual Aquatic Weed Control (rural areas) 
______________________________________________________________________________ 
 
Background 
 
The Annual Aquatic Weed Control (rural areas) contract for Unit Nos. 1, 2, 5, 7, 9, 12, 24, 32, 33, 
and 49 was awarded to Clarke Aquatic Services, Inc. commencing October 1, 2010, for a five year 
period, renewable annually.  At its regular Board Meeting held January 28, 2015, Northern’s Board 
approved a First Amendment to the contract allowing for five one-year extensions through 
September 30, 2020.  For the annual renewal related to the fiscal year 2019/2020, Clarke Aquatic 
Services, Inc. is requesting approval of a price increase of 5% ($3,087.57).  Also, Northern Staff is 
requesting approval of a $1,491.51 increase in order to add monthly service for Unit 2C (Alton 
Canal). 
 
Fiscal Impact 
 
This contract amount is included in the chemical weed control budget for each of these Units for 
fiscal year 2019/2020. 
 
Recommendation 
 
Northern Staff recommends approval of Change Order No. 7 to Clarke Aquatic Services, Inc. to 
renew its annual contract for the period October 1, 2019 through September 30, 2020, and to 
increase the contract by $4,579.08. 



 CHANGE ORDER 
 
                                                                                    No. 7 
 
PROJECT:  Unit No.   1, 2, 5, 7, 9, 9A, 12, 24, 32, 33 & 49     DATE:  6/26/2019 
  
OWNER:  Northern Palm Beach County Improvement District              
                  359 Hiatt Drive                                   
                  Palm Beach Gardens, FL 33418                  
 
          
CONTRACT FOR:  Units 1, 2, 2C, 5, 7, 9, 12, 24, 32, 33 & 49 - Annual Aquatic Weed Control (rural areas) 
 
You are directed to make the following changes in the Contract Documents. 
 
Description:  Increase in price and scope of services applicable to the contract extension for FYE 9/30/2020.  The contractor’s 
request for a price increase is attached, and service will be added to include 2C (Alton canal). 
 
Contractor:  Clarke Aquatic Services, Inc. 

3132 Fortune Way 
Wellington, FL  33414 

 
Purpose:  See description above   
 
 
 

CHANGE IN CONTRACT PRICE:     CHANGE IN CONTRACT TIME: 
                                                      
Original Contract Price     Original Contract Time    
 
$      28,714.92                                 365 days 
                                                                                                                                                                

days or date 
 
 
Previous Change Order No. 1  to No.  6  Net change from previous Change Order 
 
$                                              33,036.48     0 days 
 
          

 
 
Contract Price prior to this Change Order   Contract Time prior to this Change Order                  
 
$                                    61,751.40                      365 days  
 

days or date 
 
 
Net Increase of this Change Order    Net Increase (decrease) of this Change Order 
 
$                               4,759.08         0 days 

 
           
 
Contract Price with all approved Change Orders   Contract Time with all approved Change Orders 
 
$                              66,330.48                     365  days  

 
                                                                                                               
 
APPROVED:     APPROVED: 
 
 
    
        
NPBCID       Contractor 
Matthew J. Boykin 
President, Board of Supervisors 



 
Clarke Aquatic Services, Inc. 
3133 Fortune Way 
Suite 20 
Wellington, FL 33413 
407.944.0520 p 
407.944.0709 f 
www.clarke.com 

 

May 30th, 2019 
Northern Palm Beach County Improvement District 
359 Hiatt Drive 
Palm Beach Gardens, Florida 33418 
Attn: Randy Cross 
 
Re: Renewal of Aquatic Weed Control Unit Nos. 1, 2, 2C, 5, 7, 9, 12, 24, 32, 33, & 49 
 
Dear Mr. Cross, 
 
Thank you for providing Clarke Aquatic Services, Inc. with the opportunity to provide aquatic weed control 
services for Norther Palm Beach County Improvement District. We appreciate your business and look forward 
to working with you again this season. 
 
In accordance with the terms and conditions outlined in our current agreement, Clarke proposes a 5% increase 
to the annual renewal option to continue service for an additional year. Pricing will also include the proposed 
monthly maintenance of Unit 2C (Alton Canal). 
 
Clarke Aquatic Services Inc., accepts the previously agreed upon terms, conditions and proposes the annual 
contract price of $66,330.48 for the next fiscal year starting October 1st thru September 30th 2020. Your 
payment of $5,527.54 will be due at the beginning of each month; an invoice will be sent out at a later date. 
 
The 5% price increase is due to a number of factors but not limited to: increased amount of visit per month to 
provide superior service, additional water samples and reports, and increased chemical cost.  

 
If you have questions regarding any aspect of your contract or services, please feel free to contact me at:     

Robert Santana: (561) 420-9079 or rsantana@clarke.com. 
 
Thank you for the confidence you have placed in Clarke Aquatic Services, Inc. We sincerely appreciate the 
continuous opportunity to be of service in meeting your aquatic needs. 
 
Best regards, 
 
Robert C. Santana 
Control Consultant 

NPBCID – (10/01/2019 – 09/30/2020) 
 

Approved by: _______________________________________   Date _____________________ 
Please sign and email or return a copy of this renewal notice for our files to: 

Clarke Aquatic Services, Inc. 
Attn: Crystal Challacombe, cchallacombe@clarke.com 

3036 Michigan Avenue, Kissimmee, FL 34744; Fax number: 407-944-0709 



Northern Palm Beach County Improvement District 
359 Hiatt Drive, Palm Beach Gardens, Florida 33418   
561-624-7830 · fax 561-624-7839 · www.npbcid.org 
 
 

EXECUTIVE SUMMARY 
         
TO:  Matthew J. Boykin    DATE:  June 26, 2019 

L. Marc Cohn 
John P. Cohen 

  Adrian M. Salee 
  Gregory Block 
 
FROM: C. Danvers Beatty, P.E., Deputy Director 
 
THROUGH:  O’Neal Bardin Jr., Executive Director 
 
RE: Unit Nos. 3, 3A, 4, 12A, 14, 15, 20 & 43 
 Consider Renewal of Annual Service Contract and Change Order No. 9 
 Future Horizons, Inc. 
 Annual Aquatic Weed Control (urban areas) 
  
 
Background 
 
The Annual Aquatic Weed Control (urban areas) contract for Unit Nos. 3, 3A, 4, 12A, 14, 15, 20 & 
43 was awarded to Future Horizons, Inc. commencing October 1, 2010, for a five year period, 
renewable annually.  At its regular Board Meeting held January 28, 2015, Northern’s Board 
approved a First Amendment to the contract allowing for five one-year extensions through 
September 30, 2020.  For the annual renewal related to the fiscal year 2019/2020, Future Horizons, 
Inc. is requesting approval of a price increase of 3% ($4,519.36). 
 
Fiscal Impact 
 
This contract amount is included in the chemical weed control budget for each of these Units for 
fiscal year 2019/2020. 
 
Recommendation 
 
Northern Staff recommends approval of Change Order No. 9 to Future Horizons, Inc. to renew its 
annual contract for the period October 1, 2019 through September 30, 2020, and to increase the 
contract by $4,519.36. 



 CHANGE ORDER 
 
                                                                                    No. 9 
 
PROJECT:  Unit No.   3, 3A, 4, 12A, 14, 15 20, 43      DATE:  6/26/2019 
  
OWNER:  Northern Palm Beach County Improvement District              
                  359 Hiatt Drive                                   
                  Palm Beach Gardens, FL 33418                  
 
          
CONTRACT FOR:  Units 3, 3A, 4, 12A, 14, 15 20, 43 - Annual Aquatic Weed Control (urban areas) 
 
You are directed to make the following changes in the Contract Documents. 
 
Description:  A 3% increase in price applicable to the extension for FYE 9/30/2020.  The contractor’s request for a price increase 
is attached. 
  
Contractor:  FUTURE HORIZONS, INC. 

P.O. BOX 1115 
403 N 1ST STREET 
HASTINGS, FL  32145-1115 

 
Purpose:  See description above   
 
 
 

CHANGE IN CONTRACT PRICE:     CHANGE IN CONTRACT TIME: 
                                                      
Original Contract Price     Original Contract Time    
 
$      106,453.56                                 365 days 
                                                                                                                                                                

days or date 
 
 
Previous Change Order No. 1  to No.  8  Net change from previous Change Order 
 
$                                                44,192.46     0 days 
 
          

 
 
Contract Price prior to this Change Order   Contract Time prior to this Change Order                  
 
$                                    150,646.02                       365 days  
 

days or date 
 
 
Net Increase of this Change Order    Net Increase (decrease) of this Change Order 
 
$                               4,519.38           0 days 

 
           
 
Contract Price with all approved Change Orders   Contract Time with all approved Change Orders 
 
$                            155,165.40                    365  days  

 
                                                                                                               
 
APPROVED:     APPROVED: 
 
 
    
        
NPBCID       Contractor 
Matthew J. Boykin 
President, Board of Supervisors 





Northern Palm Beach County Improvement District 
359 Hiatt Drive, Palm Beach Gardens, Florida 33418   
561-624-7830 · fax 561-624-7839 · www.npbcid.org 
 
 

EXECUTIVE SUMMARY 
         
TO:  Matthew J. Boykin    DATE:  June 26, 2019 

L. Marc Cohn 
John P. Cohen 
Adrian M. Salee 
Gregory Block 

 
FROM: C. Danvers Beatty, P.E., Deputy Director 
 
THROUGH:  O’Neal Bardin Jr., Executive Director 
 
RE: Unit Nos. 5A, 16, 19, 21, 23, 24, 27B, 29 & 45 
 Consider Renewal of Annual Service Contract and Change Order No. 1 
 Solitude Lake Management, LLC 
 Annual Aquatic Weed Control and Marsh Maintenance 
  
 
Background 
 
The Aquatic Weed Control and Marsh Maintenance contract for Unit Nos. 5A, 16, 19, 21, 23, 24, 
27B, 29 & 45 was awarded to Solitude Lake Management, LLC in 2018, expiring on September 30, 
2019, with the option of four additional annual extensions through September 30, 2023.  For the 
annual renewal related to the fiscal year 2019/2020, Northern Staff is requesting approval of a 
$29,000.00 increase to this contract in order to provide additional marsh maintenance to certain units 
as detailed on the attached change order.  This amount will be added to the contracted price for 
future annual renewals. 
 
Fiscal Impact 
 
This contract amount is included in the chemical weed control budget for each of these Units for 
fiscal year 2019/2020. 
 
Recommendation 
 
Northern Staff recommends approval of Change Order No. 1 to Solitude Lake Management, LLC to 
renew its annual contract for the period October 1, 2019 through September 30, 2020, and to 
increase the contract by $29,000.00. 



 CHANGE ORDER 
 
                                                                                    No. 1 
 
PROJECT:  Unit Nos.   5A, 16, 19, 21, 23, 24 27B, 29, 45     DATE:  6/26/2019 
  
OWNER:  Northern Palm Beach County Improvement District              
                  359 Hiatt Drive                                   
                  Palm Beach Gardens, FL 33418                  
 
          
CONTRACT FOR:  Annual Aquatic Weed Control and Marsh Maintenance 
 
You are directed to make the following changes in the Contract Documents. 
 
Description:  Increase in scope of services to the contract extension for FYE 9/30/2020.  A spreadsheet showing the contract price 
and change order detail is attached. 
  
Contractor:  Solitude Lake Management, LLC. 
  6180 Idlewild Street 
  Fort Myers, FL  33966 
  
 
Purpose:  See description above   
 
 
 

CHANGE IN CONTRACT PRICE:     CHANGE IN CONTRACT TIME: 
                                                      
Original Contract Price     Original Contract Time    
 
$     224,808.00                               365 days 
                                                                                                                                                                

days or date 
 
 
Previous Change Order No.   to No.    Net change from previous Change Order 
 
$        N/A               0 days 
 
          

 
 
Contract Price prior to this Change Order   Contract Time prior to this Change Order                  
 
$      224,808.00                          365 days  
 

days or date 
 
 
Net Increase of this Change Order    Net Increase (decrease) of this Change Order 
 
$               29,000.00              0 days 

 
           
 
Contract Price with all approved Change Orders   Contract Time with all approved Change Orders 
 
$             253,808.00                       365 days  

 
                                                                                                               
 
APPROVED:     APPROVED: 
 
 
    
        
NPBCID       Contractor 
Matthew J. Boykin 
President, Board of Supervisors 



Units 5A, 16, 19, 21, 23, 24 27B, 29, 45 - Annual Aquatic Weed Control and Marsh Maintenance

Vendor # 670, Solitude Lake Management (fka Lake Masters)

Contract encumbrance is YXX-156-01 thru 13

CO #1 FY20

Unit

 Total 

Contract 

 Total 53402 

Marsh Maint 

(Variable, 

based on work 

assigned) 

 Total 53403 

Weed Control 

(Fixed Fee)‐

includes 

inspection/supe

rvisor 

 Total 53402 

Marsh Maint 

(Variable, 

based on work 

assigned)   Total Contract 

 Total 53402 

Marsh Maint 

(Variable, based 

on work 

assigned) 

 Total 53403 

Weed 

Control 

(Fixed Fee)‐

includes 

inspection/su

pervisor 

5A 37,108.00     5,800.00           31,308.00           37,108.00           5,800.00                31,308.00     

16 14,628.00     3,480.00           11,148.00           14,628.00           3,480.00                11,148.00     

19 28,474.00     5,800.00           22,674.00           5,800.00           34,274.00           11,600.00              22,674.00     

21 73,774.00     23,200.00         50,574.00           11,600.00         85,374.00           34,800.00              50,574.00     

23 24,116.00     11,600.00         12,516.00           24,116.00           11,600.00              12,516.00     

24 27,002.00     11,600.00         15,402.00           5,800.00           32,802.00           17,400.00              15,402.00     

27B 8,356.00        5,800.00           2,556.00              5,800.00           14,156.00           11,600.00              2,556.00        

29 6,278.00        1,160.00           5,118.00              6,278.00             1,160.00                5,118.00        

45 5,072.00        1,160.00           3,912.00              5,072.00             1,160.00                3,912.00        

224,808.00   69,600.00         155,208.00         29,000.00         253,808.00         98,600.00              155,208.00   

REVISED CONTRACT FY20ORIGINAL CONTRACT FY19



Northern Palm Beach County Improvement District 
359 Hiatt Drive, Palm Beach Gardens, Florida 33418   
561-624-7830 · fax 561-624-7839 · www.npbcid.org 
 
 

EXECUTIVE SUMMARY 
         
TO:  Matthew J. Boykin    DATE:  June 26, 2019 

L. Marc Cohn 
John P. Cohen 

  Adrian M. Salee 
  Gregory Block 
 
FROM: C. Danvers Beatty, P.E., Deputy Director 
 
THROUGH:  O’Neal Bardin Jr., Executive Director 
 
RE: Unit Nos. 1, 2A, 3, 4, 5B, 5C, 5D, 7, 9, 9A, 9B, 11, 12, 14, 15, 18, 19, 23, 24, 31, 

34, 43, 47 & Office 
 Consider Renewal of Annual Service Contract and Change Order No. 1 
 Tree Huggers Landscaping & Nursery, LLC 

Landscape Maintenance 
 
 
Background 
 
Tree Huggers Landscaping & Nursery, LLC (Tree Huggers) was awarded the contract for Landscape 
Maintenance in Unit  Nos. 1, 2A, 3, 4, 5B, 5C, 5D, 7, 9, 9A, 9B, 11, 12, 14, 15, 18, 19, 23, 24, 31, 
34, 43, 47 & Office in 2018, expiring on September 30, 2019, with the option of four additional 
annual extensions through September 30, 2023.  For the annual renewal related to the fiscal year 
2019/2020, Tree Huggers is requesting approval of a price increase of 5% ($3,753.50).  Also, 
Northern Staff is requesting approval of a $2,044.00 increase to this contract in order to provide 
additional landscaping to certain units as detailed on the attached change order.  This amount will be 
added to the contracted price for future annual renewals. 
 
Fiscal Impact 
 
This contract amount is included in the landscaping budget for each of these Units for fiscal year 
2019/2020. 
 
Recommendation 
 
Northern Staff recommends approval of Change Order No. 1 to Tree Huggers to renew its annual 
contract for the period October 1, 2019 through September 30, 2020, and to increase the contract by 
$5,797.50. 



 CHANGE ORDER 
 
                                                                                    No. 1 
 
PROJECT:  Unit Nos. 1, 2A, 3, 4, 5B, 5C, 5D, 7, 9, 9A, 9B, 11, 12,     DATE:  6/26/2019 
                          14, 15, 18, 19, 23, 24, 31, 34, 43, 47 & Office       
     
OWNER:  Northern Palm Beach County Improvement District              
                  359 Hiatt Drive                                   
                  Palm Beach Gardens, FL 33418                  
 
          
CONTRACT FOR:  Units 1, 2A, 3, 4, 5B, 5C, 5D, 7, 9, 9A, 9B, 11, 12, 14, 15, 18, 19, 23, 24, 31, 34, 43, 47 & Office - 
Landscape Maintenance 
 
You are directed to make the following changes in the Contract Documents. 
 
Description:  Increase in price and scope of services applicable to the contract extension for FYE 9/30/2020.  The contractor’s 
request for a price increase is attached as well as a spreadsheet showing the contract price and change order detail history.  
  
Contractor:  Tree Huggers 
  13615 61 Lane North 
  West Palm Beach, FL  33412 
  
 
Purpose:  See description above   
 
 
 

CHANGE IN CONTRACT PRICE:     CHANGE IN CONTRACT TIME: 
                                                      
Original Contract Price     Original Contract Time    
 
$      75,070.00                               365 days 
                                                                                                                                                                

days or date 
 
 
Previous Change Order No.   to No.    Net change from previous Change Order 
 
$        N/A               0 days 
 
          

 
 
Contract Price prior to this Change Order   Contract Time prior to this Change Order                  
 
$       75,070.00                          365 days  
 

days or date 
 
 
Net Increase of this Change Order    Net Increase (decrease) of this Change Order 
 
$                5,797.50              0 days 

 
           
 
Contract Price with all approved Change Orders   Contract Time with all approved Change Orders 
 
$              80,867.50                       365 days  

 
                                                                                                               
 
APPROVED:     APPROVED: 
 
 
    
        
NPBCID       Contractor 
Matthew J. Boykin 
President, Board of Supervisors 



Vendor # 1040, Tree Huggers

Y20‐184

ORG # ACCT # ACCT DESCRIPTION

 Original 

Contract FYE 

9/30/19 

 5% price 

increase 

 Add'l mowing 

area effective 

10/1/2019 in 

U2A and U34 

 Revised 

Contract FYE 

9/30/20 

0101 53409 LANDSCAPE MAINTENANCE 960.00             48.00               1,008.00         

02A1 53409 LANDSCAPE MAINTENANCE 5,400.00          270.00             1,224.00          6,894.00         

0301 53409 LANDSCAPE MAINTENANCE 2,220.00          111.00             2,331.00         

0401 53409 LANDSCAPE MAINTENANCE 4,200.00          210.00             4,410.00         

05B1 53409 LANDSCAPE MAINTENANCE 4,800.00          240.00             5,040.00         

05C1 53409 LANDSCAPE MAINTENANCE 1,020.00          51.00               1,071.00         

05D1 53409 LANDSCAPE MAINTENANCE 2,400.00          120.00             2,520.00         

0701 53409 LANDSCAPE MAINTENANCE 360.00             18.00               378.00            

0901 53409 LANDSCAPE MAINTENANCE 600.00             30.00               630.00            

09A1 53409 LANDSCAPE MAINTENANCE 2,925.00          146.25             3,071.25         

09B1 53409 LANDSCAPE MAINTENANCE 2,045.00          102.25             2,147.25         

1101 53409 LANDSCAPE MAINTENANCE 6,260.00          313.00             6,573.00         

1201 53409 LANDSCAPE MAINTENANCE 960.00             48.00               1,008.00         

1401 53409 LANDSCAPE MAINTENANCE 1,295.00          64.75               1,359.75         

1501 53409 LANDSCAPE MAINTENANCE 1,740.00          87.00               1,827.00         

1801 53409 LANDSCAPE MAINTENANCE 6,255.00          312.75             6,567.75         

1901 53409 LANDSCAPE MAINTENANCE 780.00             39.00               819.00            

2101 53409 LANDSCAPE MAINTENANCE 360.00             18.00               378.00            

2301 53409 LANDSCAPE MAINTENANCE 480.00             24.00               504.00            

2401 53409 LANDSCAPE MAINTENANCE 3,140.00          157.00             3,297.00         

3101 53409 LANDSCAPE MAINTENANCE 600.00             30.00               630.00            

3401 53409 LANDSCAPE MAINTENANCE 7,160.00          358.00             820.00             8,338.00         

4301 53409 LANDSCAPE MAINTENANCE 2,680.00          134.00             2,814.00         

4701 53409 LANDSCAPE MAINTENANCE 1,440.00          72.00               1,512.00         

CMN1 53409 LANDSCAPE MAINTENANCE 14,990.00       749.50             15,739.50      

75,070.00$     3,753.50$       2,044.00$       80,867.50$    

CO #1

Landscape Maintenance, Units 1, 2A, 3, 4, 5B, 5C, 5D, 7, 9, 9A, 9B, 11, 12, 14, 15, 18, 19, 23, 24, 31, 34, 43, 47 

& Office





 
Northern Palm Beach County Improvement District 
359 Hiatt Drive, Palm Beach Gardens, Florida 33418   
561-624-7830 · Fax 561-624-7839 · www.npbcid.org 
 
 

EXECUTIVE SUMMARY 
 
TO:  Matthew J. Boykin    DATE:  June 26, 2019 

L. Marc Cohn 
John P. Cohen 
Adrian M. Salee 
Gregory Block 

 
FROM:  C. Danvers Beatty, P.E., Deputy Director 
 
THROUGH:   O’Neal Bardin Jr., Executive Director 
    
RE:   Renewal of Annual Service Contracts  
 
 
Background   
 

Northern utilizes annual contractors to provide many maintenance services throughout the 
District.  The contracts are issued for a one year term and include a provision for four additional 
one year term extensions if agreed to by both parties.  After reviewing the list of annual contracts 
and the performance records of each contractor, Northern Staff recommends that the following 
contracts be renewed for an additional one year term beginning October 1, 2019:   
 

 Aquatic Vegetation Control, Inc. - Aquatic Weed Control and Marsh Maintenance for 
Unit No. 11 

 The Grassroots Corporation - Mowing Contract for Unit Nos. 1, 2, 3, 4, 5, 7, 9, 9A, 11, 
12, 14, 15, 16, 19, 24, 32, 32A, 43, and 49 

 WGI - Environmental Liaison for Unit 16 
 Solitude Lake Management - Aquatic Weed Control and Marsh Maintenance for Unit 

No. 43 
 Sea Breeze Community Management Services – Property Management Services for Unit 

No. 34 
 Image Janitorial Services, Inc.- Janitorial for EOC/Administration Building 
 Future Horizons, Inc. - Aerator Maintenance 
 Omni-Pinnacle - Debris Management 

 
Fiscal Impact 
 

Funding for these contract services are included in the proposed Fiscal Year 2019/2020 Budget. 
 
Recommendation 
 

Northern Staff requests the Board approve renewals of the above listed Annual Service 
Contracts.  



 
Northern Palm Beach County Improvement District 
359 Hiatt Drive, Palm Beach Gardens, Florida 33418   
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EXECUTIVE SUMMARY 
 
TO:  Matthew J. Boykin                                    DATE:  June 26, 2019 

L. Marc Cohn 
John P. Cohen 

  Adrian M. Salee 
  Gregory Block 
 
FROM:  C. Danvers Beatty, P.E., Deputy Director 
 
THROUGH:   O’Neal Bardin Jr., Executive Director     
 
RE:  Unit of Development No. 2C - Alton 
             Consider Change Order No. 9 to J.W. Cheatham, LLC 
  Encumbrance Modification No. 18-721-6 

Alton Road Extension and Beckman Terrace 
                        Landscape, Hardscape, Irrigation and Lighting Improvement Project 
       
 
Background    
 
The proposed Change Order No. 9 to J.W. Cheatham, LLC is attached for your consideration.  This 
change order reduces the overall Contract Price by $40,406.88 resulting from final quantity 
adjustments. Attached is a letter from the District Engineer recommending approval of this Change 
Order. 
 
Fiscal Impact 
 
The Contract Price reduction consists of $14,793.42 in publicly funded items and $25,613.46 in 
Developer funded items.   
 
Recommendation 
 
Northern Staff and the District Engineer recommend approval of Change Order No. 9 to J.W. 
Cheatham, LLC. 
  
 
 

 

















































 
Northern Palm Beach County Improvement District 
359 Hiatt Drive, Palm Beach Gardens, Florida 33418   
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EXECUTIVE SUMMARY 
 
TO:  Matthew J. Boykin                                    DATE:  June 26, 2019 

L. Marc Cohn 
John P. Cohen 

  Adrian M. Salee 
  Gregory Block 
 
FROM:  C. Danvers Beatty, P.E., Deputy Director 
 
THROUGH:   O’Neal Bardin Jr., Executive Director     
 
RE:    Unit of Development No. 2C - Alton 
    Consider Change Order No. 5 to J.W. Cheatham, LLC  
               Purchase Order No. 18-504 
    Alton Parcel G Buffer Wall Project 
______________________________________________________________________________ 
 
Background   
 
On May 23, 2018, Northern issued a contract to J.W. Cheatham, LLC to construct the Parcel G 
Buffer Wall Project. Attached is the proposed Change Order No. 5 in the amount of $23,299.50. 
This change order includes the cost for installation of gratings on the existing wall openings and 
reflects the need for additional contract days in order to negotiate with Florida Department of 
Transportation relative to the need to install new fencing between the travelled lanes of 1-95 and 
the newly constructed wall. Change Order No. 5, if approved, will increase the Contract Time by 
60 days and increase Contract Price by $23,299.50.  A recommendation letter from the District 
Engineer is attached. 
 
Fiscal Impact 
 
This change order will result in an increase of the contract price in the amount of $23,299.50. 
 
Recommendation 
 
Northern Staff and the District Engineer recommend approval of Change Order No. 5 to J.W. 
Cheatham, LLC. 
 

 





























 
 
 
 

UNIT NO. 2C – ALTON 
 

STATUS REPORT 
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EXECUTIVE SUMMARY 
 
TO:  Matthew J. Boykin    DATE:  June 26, 2019 

L. Marc Cohn 
John P. Cohen 
Adrian M. Salee 
Gregory Block 

 
FROM:  C. Danvers Beatty, P.E., Deputy Director 
 
THROUGH:   O’Neal Bardin Jr., Executive Director 
    
RE:  Unit of Development No. 14 - Eastpointe 

Consider Exchange Agreement between Eastpointe Country Club, EPBG, LLC 
and Northern Palm Beach County Improvement District 

 
 
Background   
 
The Eastpointe Country Club (Club) has requested Northern exchange property currently occupied 
by a ditch for a new underground drainage system they will design and construct within a new 
neighborhood to be developed within the Eastpointe community.  This request was considered by 
Northern’s Board at their meeting on March 27, 2019.  The Board authorized the preparation of 
an agreement to address the exchange of the property and improvements (culverts, structures, lake 
excavation and expanded lake tracts) and address the sequence of design, permitting and 
construction.   
 
The new neighborhood will be developed on property owned by the Club and property currently 
owned by Northern and subject to the proposed exchange.  The Club proposes to sell the site for 
the new neighborhood to EPBG, LLC, a Florida limited liability company, which company will 
build the new homes.  EPBG, LLC is controlled by the Schickedanz family, with whom Northern 
has had successful development experience. 
 
The sequencing of design, permitting and construction of the improvements and the timing for 
transfer of real property between the parties to the agreement are relatively complex.  While the 
agreement is very nearly complete, there remains the possibility that minor changes will be 
necessary before the agreement is final.  However, Staff requests that the President of the Board 
be authorized to execute the final agreement if completed prior to July 2019 meeting. 
 
  

 



Unit of Development No. 14 - Eastpointe 
Consider Exchange Agreement 
June 26, 2019 
Page 2 of 2 
 
 
Fiscal Impact 
 
Northern’s legal expenses associated with this agreement will be collected through Northern’s 
permit process for the improvements.  However, this new neighborhood within the Eastpointe 
community is only possible because of Northern’s willingness to participate in the property 
exchange.  The 75 additional lots will result in an approximate 6% reduction in Northern’s 
assessments and result in a reduction in the Club assessments as well.  
 

 
Recommendation 
 
Northern Staff and General Counsel recommend the Board approve the agreement in its current 
form and authorize the President to execute the final agreement with any subsequent change. 
 

 



 

AGREEMENT 

THIS AGREEMENT (the “Agreement”) shall be dated the ____ day of _______, 2019 
(“Effective Date”), and is being entered into by and among Eastpointe Country Club, Inc., a Florida 
not for profit corporation, whose mailing address is 13535 Eastpointe Boulevard, Palm Beach 
Gardens, FL 33418 (the “Seller” or “Club”), EPBG, LLC, a Florida limited liability company, 
whose mailing address is 8144 Okeechobee Boulevard, Ste. B, West Palm Beach, Florida 33408 (the 
“Buyer”) and Northern Palm Beach County Improvement District, an independent special district 
of the State of Florida, whose mailing address is 359 Hiatt Drive, Palm Beach Gardens, Florida 33418 
(hereinafter referred to as “NPBCID”).  

WITNESSETH: 

WHEREAS, Buyer and Seller are parties to that certain Agreement for Sale and Purchase of 
property dated April 30, 2019 (the “Contract”), pursuant to which Buyer shall acquire from Seller 
that certain land in Palm Beach County, Florida, described on Exhibit “A” attached hereto and made 
a part hereof (the “Property”); and 

WHEREAS, NPBCID owns, operates and maintains multiple parcels of real property, 
facilities, systems, structures and works located adjacent to or impacting upon the Property including, 
without limitation, an existing surface and storm water drainage system that provides services for the 
Property and other real property located within NPBCID’s Unit of Development No. 14; and 

WHEREAS, pursuant to the terms of Section 2.3 of the Contract, Buyer has agreed to design, 
permit, construct and install a new underground drainage system (hereinafter referred to as the 
“Underground Drainage System” and as generally described in Exhibit “B” which is attached hereto 
and made a part hereof); and 

WHEREAS, Seller has agreed to design, permit, construct and install an expanded and 
interconnected lake system (hereinafter referred to as the “Expanded Lake System” and as generally 
described in Exhibit “C” which is attached hereto and made a part hereof) all at Seller’s sole cost 
and expense (except as shall be contributed to by Buyer as set forth in the Contract); and 

WHEREAS, as consideration for the Buyer’s design, permitting, construction and installation 
of the Underground Drainage System and Seller’s design, permitting, construction and installation of 
the Expanded Lake System in accordance with and pursuant to this Agreement, NPBCID has agreed 
that in accordance with and upon satisfaction of the terms and provisions of this Agreement, it shall 
convey by quitclaim deed (in form set forth in attached Exhibit “D” and hereinafter referred to as the 
“QCD”) to Buyer or Seller, as they so direct in writing, all of NPBCID’s right, title and interest, 
including the release of all  petroleum, phosphate, metals and mineral rights pertaining thereto, in and 
to that certain land described on Exhibit “E” which is attached hereto and made a part hereof (the 
“NPBCID Property”) but subject to NPBCID’s therein described reservation of easement; and 

WHEREAS, until such time as the Underground Drainage System and Expanded Lake 
System achieve final completion and are conveyed to and accepted by NPBCID, the parties have 
reached various understandings as to the timing, nature and scope of the transfer and grant of various 
real property interests to insure NPBCID’s uninterrupted ownership and operation of its existing 
surface and storm water facilities, structures and works within Unit of Development No. 14; and 
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WHEREAS, Seller, Buyer and NPBCID have determined that it is mutually beneficial and 
in their respective best interests, including that of their respective club members, residents and 
landowners, to enter into this Agreement. 

NOW, THEREFORE, FOR AND IN CONSIDERATION of the mutual covenants and 
agreements hereinafter set forth and other good and valuable considerations, the receipt and 
sufficiency of which is hereby acknowledged, the Parties hereto agree as follows: 

Section 1. RECITALS. The above recitals are true and correct to the best of the knowledge of 
the party making such representation and are incorporated herein by this reference. 

Section 2. TERM OF AGREEMENT. The obligations set forth in this Agreement as to each of 
the parties shall be concluded as follows: 

             2.01    But for Final Completion and acceptance of the Underground Drainage System and 
Expanded Lake System, within 365 days of the Effective Date. 

             2.02  The Underground Drainage System and Expanded Lake System shall achieve 
Substantial Completion within 365 days of the Effective Date. The phrase ‘Substantial Completion’ 
shall mean the installation and construction of the Underground Drainage System and/or Expanded 
Lake System shall have progressed to the point where, in the opinion of applicable project engineer,  
the applicable System is sufficiently complete so that said System can be utilized for the purpose for 
which it is intended. The project engineer shall certify in writing that Substantial Completion has been 
achieved and list any items that still need to be completed or replaced and promptly send his 
certification to the System’s applicable obligated party and NPBCID. 

             2.03   Following issuance of the certificate of Substantial Completion, the herein obligated 
party for said System shall have 60 days to achieve ‘Final Completion’, which means that the list of 
items affixed to the project engineer’s certificate of Substantial Completion that need to be completed 
or corrected has been achieved.  Once the project engineer is of the opinion that the subject System 
has achieved Final Completion, the project engineer shall certify in writing that Final Completion has 
been achieved and promptly send such certification to the System’s applicable obligated party and 
NPBCID. 

             2.04   If Final Completion is not achieved within the 60 days, NPBCID shall be entitled to 
issue the notice of intent to record the Notification of Reverter specified in paragraphs 3.02 or 4.03, 
upon which the herein obligated party for such System shall have 30 days to correct or cure the 
deficiency identified in the NPBCID notice.   

Section 3. UNDERGROUND DRAINAGE SYSTEM. 

3.01 Buyer has agreed to design, permit, construct and install, at Buyer’s sole cost and 
expense, the Underground Drainage System, the construction and installation of which shall be 
carried out within land that is or shall be owned in fee title by the Buyer and which will be subject to 
the Relocatable Easement described in following Section 5. It being understood by all parties that 
once the Property is made subject to a subdivision plat, said plat will contain a dedication of such 
land to Eastpointe Homeowner’s Association, Inc. for a road right-of-way. 
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3.02 Inasmuch as the QCD contains both the reservation of easement that will not be 
released except in accordance with Section 6 below and a reverter clause, NPBCID is not requiring 
Buyer to deliver to NPBCID a bond or letter of credit to ensure timely completion of the design, 
permitting, construction and installation of the Underground Drainage System. The aforesaid reverter 
clause shall be subject to the terms of Section 2 of this Agreement prior to the recordation of a 
Notification of Reverter. If Final Completion is achieved in accordance with the terms of Section 2 
above, the Notification of Reverter which would otherwise be recorded shall not be recorded.  

3.03 Buyer represents and warrants that the Underground Drainage System shall be 
designed, permitted, constructed and installed in accordance with: (i) plans and specifications 
prepared by Buyer that are signed, sealed and certified to and approved by NPBCID, and (ii) all 
permits necessary for such construction and installation, including the one(s) to be issued by 
NPBCID. 

Section 4. EXPANDED LAKE SYSTEM. 

4.01 Seller has agreed to design, permit, construct and install, at Seller’s sole cost and 
expense (except as shall be contributed to by Buyer as set forth in the Contract), the Expanded Lake 
System, the construction of which shall be carried out within land owned in fee title by Seller. 

4.02 Seller represents and warrants that the Expanded Lake System shall be designed, 
permitted, constructed and installed in accordance with: (i) plans and specifications to be prepared 
and provided by Seller that are signed, sealed and certified to and approved by NPBCID, and (ii) all 
governmental permits necessary for such construction and installation, including those to be issued 
by NPBCID. 

4.03  To ensure the timely completion by the Seller of the design, permitting, construction, 
installation of the Expanded Lake System, including the conveyance in fee simple or bill of sale 
absolute, depending upon the nature of the property being conveyed, to NPBCID, the QCD identified 
and described in following Section 6 shall include a reverter clause in favor of NPBCID. The aforesaid 
reverter clause shall be subject to the terms of Section 2 of this Agreement prior to the recordation of 
a Notification of Reverter. If Final Completion is achieved in accordance with the terms of Section 2 
above, the Notification of Reverter which would otherwise be recorded shall not be recorded.  

Section 5. GRANT OF RELOCATABLE EASEMENT. 

5.01 Immediately following the recording of the boundary plat specified in following 
Section 6, the fee simple title owner(s) of the real property described in the relocatable easement,  
which easement is attached hereto and identified as Exhibit “F” (hereinafter referred to as the 
“Relocatable Easement”) shall record the Relocatable Easement in the Public Records of Palm Beach 
County, Florida. 

5.02 NPBCID acknowledges and agrees that the Relocatable Easement shall be subject to 
relocation in accordance with the terms set forth in this Agreement and the Relocatable Easement. 
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Section 6. CONVEYANCE OF QCD AND RELEASE OF RESERVATION OF 
EASEMENT. 

6.01 Within sixty (60) calendar days following the Effective Date of this Agreement, 
NPBCID shall execute the QCD in favor of whichever of the other two parties hereto direct in writing. 
The QCD shall be delivered to the attorney for such specified party and held “in escrow” by such 
attorney. The QCD shall not be released from escrow except in order to record it in the Public Records 
of Palm Beach County, Florida, immediately preceding the recording of a boundary plat applicable 
to some or all of the Property that is recorded in Public Records of Palm Beach County; provided, 
however, if such a boundary plat of some or all of the Property is not recorded within three hundred 
sixty-five (365) calendar days from the Effective Date of this Agreement, the QCD shall thereupon 
become null and void and be promptly returned to NPBCID for cancellation. 

6.02 Upon: (i) final completion of construction and installation of the Underground 
Drainage System and Expanded Lake System, (ii) provision to NPBCID of the hereinafter specified 
Closing Documentation pertaining, respectively, thereto, (iii) written approval and acceptance thereof 
by NPBCID and (iv) the fee simple dedication to NPBCID of the Expanded Lake System acreage  
pursuant to following Section 8, NPBCID shall thereupon deliver to the then fee title owner of the 
Property a written release, in recordable form, of both the reservation of easement and right of reverter 
contained in the QCD. 

Section 7. CONVEYANCE OF UNDERGROUND DRAINAGE SYSTEM. 

7.01 The Underground Drainage System shall be conveyed to NPBCID upon: (i) final 
completion of construction and installation of the Underground Drainage System, (ii) provision to 
NPBCID of the hereinafter specified Closing Documentation pertaining thereto, (iii) Execution and 
delivery of the Inspection Agreement that is attached hereto and identified as Exhibit “G” and (iv) 
the written approval and acceptance thereof by NPBCID. 

Section 8. CONVEYANCE OF EXPANDED LAKE SYSTEM. 

8.01 The Expanded Lake System shall be conveyed to Northern upon: (i) final completion 
of construction and installation of the Expanded Lake System, (ii) provision to NPBCID of the 
hereinafter specified Closing Documentation pertaining thereto, (iii) written approval and acceptance 
thereof by NPBCID, (iv) the execution and delivery by Eastpointe Country Club, Inc. to NPBCID of 
the License Agreement that is attached hereto and identified as Exhibit “H” and (v) the fee simple 
dedication of the Expanded Lake System acreage to NPBCID in the boundary plat or first subdivision 
plat of all or any of the Property that is next recorded in Palm Beach County, Florida. 

8.02 The aforesaid boundary plat or subdivision plat, as applicable, must contain a signed 
acknowledgement and acceptance by NPBCID of the dedication specified in immediately preceding 
subparagraph 8.01(v). 

Section 9. CLOSING DOCUMENTATION. 

9.01 The following listed documentation shall be provided to NPBCID for approval at least 
5 business days before a conveyance or dedication in fee simple or by easement of a real property 
interest to NPBCID:         
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(i) Title Insurance Commitment(s) covering the subject acreage, with copies of any title 
exceptions listed therein. 

(ii) Owners’ Title Insurance Policy for a conveyance or dedication in fee simple of real 
property within 60 days following the recording of the applicable deed or plat. 

(iii) Municipal and County Lien Search Report showing no municipal or county liens on 
the subject acreage. 

(iv) Affidavit of Ownership and No Liens. 

(v) Proof that real estate taxes and assessments are paid current (including, but not limited 
to the payment of the most current year that a tax bill has been issued and payment, if 
applicable, of the proration of real estate taxes and special assessments pursuant to Section 
196.295, Florida Statutes) for all of the subject acreage. 

(vi) Unless exempt, the Section 286.23, Fla. Stat., written Disclosure of Beneficial 
Interest for all conveyances or dedications in fee simple of acreage. 

(vii) Reports, if any, regarding the condition of the subject acreage, including soil and 
environmental reports. 

(viii) Bill of Sale Absolute in the form of attached Exhibit “I” for the conveyance of goods, 
chattels, works, facilities and structures comprising components of the Underground 
Drainage System and Expanded Lake System, including by way of example but not 
limitation, culverts, pipes, riprap or lake interconnections. 

(ix) Signed and sealed “As Built” plans, specifications and drawings for the works, 
systems, facilities and structures comprising the Underground Drainage System and 
Expanded Lake System. 

(x) Copies of all permits, record drawings, “as-builts” and surveys applicable thereto. 

(xi) All warranties and guarantees applicable to goods and chattels being conveyed. 

(xii) Release of mortgage(s) or security interests of whatsoever nature, if any, as to the 
subject acreage, goods or chattels. 

Section 10. ASSIGNMENT. The respective obligations of the parties specified herein shall not 
be assigned, in whole or in part, without the written consent of the other parties. 

Section 11. COMPLIANCE WITH LAWS. NPBCID, Seller and Buyer shall comply in all 
material respects with the statutes, laws, ordinances, rules, regulations and lawful orders of the United 
States of America, State of Florida, Palm Beach County, and of any other public authority which may 
be applicable to the subject matter hereof. 

Section 12. ENTIRE AGREEMENT.  This Agreement contains the entire understanding of the 
parties relating to the subject matter hereof superseding all prior communications between the parties 
whether oral or written, and this Agreement may not be altered, amended, modified or otherwise 
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changed nor may any of the terms hereof be waived, except by a written instrument executed by both 
parties. 

Section 13. NOTICES. Whenever either party desires to give notice to the other, such notice must 
be in writing and sent by United States mail, return receipt requested, courier, evidenced by a delivery 
receipt, or by overnight express delivery service, evidenced by a delivery receipt, addressed to the 
party for whom it is intended at the place last specified; and the place for giving notice shall remain 
until it shall have been changed by written notice in compliance with the provisions of this paragraph. 
For the present, the parties designate the following as the respective places for giving of notice.   

To Buyer: EPBG, LLC 
8144 Okeechobee Blvd., Suite B 
West Palm Beach, FL 33408 
Attn.: Michael Smolak 
E-Mail: michaels@schickedanzfl.com 
Telephone: (561) 762-2509 

Copy to: Alys Nagler Daniels, Esq. 
Gary, Dytrych & Ryan, P.A. 
701 U.S. Hwy. One, Ste. 402 
North Palm Beach, FL 33408 
E-Mail: and@gdr-law.com 
Telephone: (561) 844-3700 

To Seller: Eastpointe Country Club, Inc. 
13535 Eastpointe Blvd. 
Palm Beach Gardens, FL 33418 
Attn: Paul Rogers 
E-Mail: progers1212@comcast.net  
Telephone: (401) 529-2600 

Copy to: Brian M. Seymour, Esq. 
Gunster 
777 S. Flagler Dr., Ste. 500 East 
West Palm Beach, FL 33401 
E-Mail: bseymour@gunster.com  
Telephone: (561) 650-0621 

NPBCID: Northern Palm Beach County Improvement District 
359 Hiatt Drive 
Palm Beach Gardens, FL 33418 
Attn.: Executive Director 
Telephone: (561) 624-7830 
Facsimile: (561) 624-7830 

Copy to: Kenneth W. Edwards, Esq. 
Caldwell Pacetti Edwards Schoech & Viator LLP 
1555 Palm Beach Lakes Blvd., Suite 1200 
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West Palm Beach, FL  33401 
Telephone: (561) 655-0620 
Facsimile: (561) 655-3775 
Email: edwards@caldwellpacetti.com 

Section 14. LIABILITY. The parties to this Agreement shall not be deemed to assume any 
liability for the negligent or wrongful acts or omissions of any party.  Nothing contained herein shall 
be construed as a waiver by a governmental party of the liability limitations established in Florida’s 
Constitution and Section 768.28, Florida Statutes. 

Section 15. AMENDMENTS. Except as expressly permitted herein to the contrary, no 
modification, amendment or alteration in the terms or conditions contained herein shall be effective 
unless contained in a written document executed with the same formality as this Agreement by the 
parties hereto. 

Section 16. GOVERNING LAW. The validity, construction and effect of this Agreement shall 
be governed by the laws of the State of Florida. 

Section 17. VENUE AND ELECTION OF REMEDIES. Any and all legal action arising out of 
or necessary to interpret or enforce this Agreement shall be held in the Fifteenth Judicial Circuit in 
and for Palm Beach County.  No remedy herein conferred upon any party is intended to be exclusive 
of any other remedy and each and every such remedy shall be cumulative and shall be in addition to 
every other remedy given hereunder or now or hereinafter existing at law or in enquiry or by statute 
or otherwise.  No single or partial exercise by any party of any right, power or remedy hereunder shall 
preclude any other or further exercise thereof. 

Section 18. WAIVER OF JURY TRIAL. The parties hereby waive any rights they may have to 
a jury trial in any litigation arising out of or related to this Agreement and agree that they shall not 
elect a trial by jury.  The parties hereto have separately, knowingly and voluntarily given this waiver 
of rights to trial by jury with the benefit of competent legal counsel. 

Section 19. DISCRIMINATION. The parties agree that no person shall on the grounds of race, 
color, sex, national origin, disability, religion, ancestry, marital status or sexual orientation be 
excluded from the benefits of or be subjected to any form of discrimination under any activity carried 
out by the performance of this Agreement. 

Section 20. SEVERABILITY. In the event any section, paragraph, sentence, clause or provision 
hereof is held invalid by a court of competent jurisdiction, such holding unless it materially affects 
any one or more of the substantive intent and understandings of the parties, including any of their 
obligations, as contained in this Agreement, shall not affect the remaining portions of this Agreement 
and the remaining portions of the Agreement shall remain in full force and effect. However, if a final 
non-appealable judicial holding should materially affect one or more of the substantive intents and 
understandings of the parties, including their obligations hereunder, and the parties are unable to reach 
a mutually acceptable understanding as to how to proceed with the intent of the Agreement within 
ninety (90) days of such holding then in such event the real property ownership interests of the parties 
shall be returned by the party that received the property interest to the grantor of same in order to 
achieve the state of ownership which existed immediately prior to the Effective Date of this 
Agreement, following which this Agreement thereupon be terminated.  Notwithstanding the 
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foregoing, in the event all of the conditions set forth in Section 7 and Section 8 of this Agreement 
have been satisfied, the immediately preceding sentence shall be null and void. 

Section 21. CONSTRUCTION. The parties acknowledge that they have shared equally in the 
drafting and preparation of this Agreement and, accordingly, no Court, Mediator or Administrative 
Hearing Officer construing this Agreement shall construe it more strictly against one party than the 
other and every covenant, term and provision of this agreement shall be construed simply according 
to its fair meaning. 

Section 22. HEADINGS. The headings contained in this Agreement are for convenience of 
reference only and shall not limit or otherwise effect in any way the meaning or interpretation of this 
Agreement. 

Section 23. COUNTERPARTS. This Agreement may be executed in one or more counterparts, 
each of which shall be deemed an original, but all of which together shall constitute one and the same 
instrument. 

Section 24. DATE OF AGREEMENT. This Agreement shall be dated as of the date it is signed 
by the last of the parties to sign same. 

 

 

[SIGNATURES ON FOLLOWING PAGES]  
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IN WITNESS WHEREOF, Eastpointe Country Club, Inc., EPBG, LLC, and the Northern 
Palm Beach County Improvement District have cause these presents to be executed in their respective 
names by the proper officials the day and year hereinafter written. 

SELLER: 

EASTPOINTE COUNTRY CLUB, INC., a 
Florida not for profit corporation 
By:  

Paul Rogers, President 

STATE OF FLORIDA  ) 
) ss: 

COUNTY OF PALM BEACH ) 

The foregoing instrument was acknowledged before me this ____ day of ________, 2019, by Paul 
Rogers, as President of Eastpointe Country Club, Inc., a Florida not for profit corporation, on behalf 
of said corporation, who is (  ) personally known to me, or (  ) produced the following as identification 
___________________________________. 

Witness my hand and official seal, this ____ day of _________, 2019. 

  
Notary Public – State of Florida 
Printed Name:  

(Notary Seal) My Commission Expires:  
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BUYER: 

EPBG, LLC, a Florida limited 
liability company 
By:  

Name:  

Title:  

STATE OF FLORIDA  ) 
) ss: 

COUNTY OF PALM BEACH ) 

The foregoing instrument was acknowledged before me this ____ day of ________, 2019, by 
_________________________, as ____________ of EPBG, LLC, a Florida limited liability 
company, on behalf of said limited liability company, who is (  ) personally known to me, or (  ) 
produced the following as identification ___________________________________. 

Witness my hand and official seal, this ____ day of _________, 2019. 

 
  
Notary Public – State of Florida 
Printed Name:  

(Notary Seal) My Commission Expires:  
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ATTEST:  NPBCID: 

  NORTHERN PALM BEACH COUNTY 
IMPROVEMENT DISTRICT 

By:  By:   

Secretary  Print:   

Title: President  

[SEAL]  This ___ day of _________, 2019 

STATE OF FLORIDA  )
) ss: 

COUNTY OF PALM BEACH ) 

The foregoing instrument was acknowledged before me this _____ day of ______________, 2019, 
by ________________, as President of the Board of Supervisors for Northern Palm Beach County 
Improvement District, an independent special district of the State of Florida. He or she is personally 
is personally known to me or has produced ____________________ as identification and who being 
duly sworn, deposes and says that the aforementioned is true and correct to his or her best knowledge. 

Witness my hand and official seal, this ____ day of _________, 2019.

  
Notary Public – State of Florida 
Printed Name:  

(Notary Seal) My Commission Expires:  



 

EXHIBIT “A” 

PROPERTY 
 

(Attached) 



 

 
 

 



 

 
 

EXHIBIT “B” 

UNDERGROUND DRAINAGE SYSTEM  
 

(Attached) 



 

 
 

 



 

 
 

 



 

 
 



 

 
 

EXHIBIT “C” 

EXPANDED LAKE SYSTEM 
 



 

 
 



 

 
 

EXHIBIT “D” 

QUIT-CLAIM DEED 
 
PREPARED BY AND RETURN TO: 
Kenneth W. Edwards, Esq. 
Caldwell Pacetti Edwards Schoech & Viator LLP 
1555 Palm Beach Lakes Blvd, Suite 1200 
West Palm Beach, FL 33401 
 
 
 QUIT-CLAIM DEED 
 

THIS QUIT-CLAIM DEED is made this ____ day of ________________, 2019, by Northern 
Palm Beach County Improvement District, an independent special district of the State of Florida, 
whose street address is 359 Hiatt Drive, Palm Beach Gardens, Florida 33418 (hereinafter referred 
to as “Grantor”), to Eastpointe Country Club, Inc., a Florida not-for-profit corporation, whose 
street address is 13535 Eastpointe Blvd., Palm Beach Gardens, Florida 33418 (hereinafter referred 
to as the “Grantee”). (Wherever used herein, the terms “Grantor” and “Grantee” shall include the 
parties to this instrument and their respective heirs, legal representatives, successors and assigns.) 
 

W I T N E S S E T H 
 

That the Grantor for and in consideration of the sum of Ten Dollars ($10.00) and other 
valuable considerations, the receipt of which is hereby acknowledged, does hereby remise, release 
and quit–claim unto the Grantee forever all the right, title, interest, claim and demand which 
Grantor has in and to the following real property together with all petroleum, phosphate, minerals 
and metals located in, over, under and upon the Property, including the right to mine and develop 
same,  (the “Property”), namely:  

 
[See Exhibit “A” which is attached hereto and made a part hereof.] 

 
SUBJECT TO THE FOLLOWING: 

1) Taxes and assessments for 2019 and subsequent years, 
 

2) All covenants, conditions, declarations, restrictions and reservations of record, 
 

3) Zoning restrictions and prohibitions imposed by governmental entities, and 
 

4) Easements, restrictions, reservations, covenants and conditions contained in 
instruments recorded in the Official Records of Palm Beach County, Florida. 

 
5) Reservation by the Grantor of a perpetual easement in, over, under and upon the 

real property described in attached Exhibit “A” for use by the Grantor and its authorized 
employees, consultants, agents, contractors, sub-contractors, and suppliers for: (A) ingress and 
egress by and for: (i) pedestrians and (ii) vehicular and/or equipment usage, including supplies and 
materials, which may be temporarily stored or parked upon the Property, and (B) the 



 

 
 

implementation, installation, construction, repair, replacement, removal, enlargement, upgrade, 
operation and/or maintenance of surface water and stormwater works, facilities and improvements, 
including canals, berms and interconnecting culverts. Provided, however, this reservation shall be 
released as of the earlier to occur of: (a) the recording of a future plat signed by Grantor that 
contains a specific consent by the Grantor of the release of this reservation of easement or (b) the 
recording in the Public Records of Palm Beach County, Florida, of the Grantor’s written 
acceptance of an underground drainage culvert that provides drainage in a manner substantially 
similar to that existing open drainage canal system currently situated within the Property.  
 
 6) It is hereby understood and agreed that on or before ___days from the date of the 
recording of this deed, the Grantor of the Property herein conveyed shall be entitled to record a 
Notification of Reverter (which must include a reference to this deed and its Official Record Book 
and Page recording information), if the Underground Drainage System or Expanded Lake System, 
(as they are defined in an Agreement dated the ___day of ___, 2019 between the Grantor, 
Eastpointe Country Club, Inc. and EPBG, LLC), have not been conveyed to and accepted by the 
Grantor in accordance with the provisions of Section 7 or Section 8 of the aforesaid Agreement. 
Upon recording of such Notification of Reverter, fee title ownership of the Property shall 
automatically revert to the Grantor without any encumbrances beyond those in effect as the date 
of the recording of this deed, without further notice, action or payment of consideration by the 
Grantor. If the above conveyance of the Underground Drainage System and Expanded Lake 
System to the Grantor should be accomplished in accordance with the aforesaid Agreement on or 
before ___days from the recording of this deed, such right of reverter shall automatically expire 
and the Grantee shall be entitled to request and promptly receive a written release of this right of 
reverter, in recordable form, from the Grantor.  
 

TO HAVE AND TO HOLD the same together with all and singular the appurtenances 
thereunto belonging or in anywise appertaining and all the estate, right, interest, lien, equity and 
claim whatsoever of the Grantor, either in law or equity, to the proper use, benefit and behalf of 
the Grantee forever. 

 
The Grantor’s conveyance of the Property is being given without any statutory, express or 

implied warranties of any nature whatsoever and the acceptance of the Property by the Grantee 
shall be without recourse as to the Grantor. 
 

IN WITNESS WHEREOF, the Grantor has caused these presents to be executed in its 
name, and its seal to be hereunto affixed, by its proper officers thereunto duly authorized, the day 
and year first above written. 

 
 
 
 
 

[The remainder of the page intentionally left blank] 
 

  



 

 
 

Signed, sealed and delivered  NORTHERN PALM BEACH COUNTY 
in the presence of: IMPROVEMENT DISTRICT, 
    an independent special district  
    of the State of  Florida 
 
_______________________________  By:        
Signature              
_______________________________  Print:        
Print Name    
    Title:        
______________________________ 
Signature    ATTEST: 
______________________________  
Print Name   By:        
              O’Neal Bardin, Jr. 
       Print:        
    
    Title: Assistant Secretary    
 
 
STATE OF FLORIDA                ) 
                                                     )ss: 
COUNTY OF PALM BEACH    ) 
 

I HEREBY CERTIFY that on this day, before me, an officer duly authorized in the State 
and County aforesaid to take acknowledgments, personally appeared 
__________________________, well known to me to be the ___________________,  of Northern 
Palm Beach County Improvement District and that he acknowledged executing the same in the 
presence of two subscribing witnesses freely and voluntarily under authority duly vested in him 
by said District and that the seal affixed thereto is the true seal of said entity. 

 
WITNESS my hand and official seal in the County and State aforesaid, this ______ day of 

_______________, 2019. 
 

____________________________________ 
Notary Public signature 

[NOTARY SEAL]     Commission Number: _________________ 
    My Commission Expires: ______________ 
 
 
 
 
 
  



 

 
 

EXHIBIT “E” 

NPBCID PROPERTY 







































































































































 
 
 
 

UNIT NO. 53 – ARDEN 
 

STATUS REPORT 
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